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EXECUTIVE SUMMARY 

Thailand is set to meet almost all the MDGs and has set its own targets which go beyond those agreed at the global level. Between 1990 and 2004 poverty fell by 27 percent from 38 to 11 percent (UNDP Thailand, 2007). According to the World Bank (2006), Thailand is one of 86 countries falling into the Middle Income Country category. Thailand has also moved to become a contributor of official development assistance to other countries through the provision of technical cooperation, foreign direct investment and opening up of its markets to Least Developed Countries (MFA Thailand/UNCT, 2005). In 2005 Thailand became the first non-OECD donor to report on its contribution to the Global Partnership for Development (MDG 8) (ibid).
In 2007, the Thai Government put forward its Tenth Five-year Plan (2007-2011). Drawing heavily on the concept of the ‘sufficiency economy’
 the tenth plan recognizes that while previous plans achieved high growth, there were negative consequences in terms of environmental destruction, inequities, vulnerability to external shocks and social problems. The tenth plan gives much greater attention to Thailand’s internal resources and to the building of increased self-reliance. 
The 10th Five-Year Plan has guided the development of the United Nations Partnership Framework (UNDAF, renamed). The current country programme is aligned with the Government’s Five-Year Plan (2007-2100) marked the beginning of a new era for UNDP in Thailand. The traditional donor-recipient relationship between the Government of Thailand and UNDP has been replaced by a relationship of mutually beneficial partnerships in areas of strategic importance to Thailand as a middle-income country.
While it may be noted that UNV or volunteerism per se do not feature in the current UNPAF, the concept of volunteerism is well engrained in Thai society and culture. The origins of Thai society, like many others is an agricultural society based on mutual help. Further, one of the major aspects of Buddhism, the religion of most people in Thailand, is 'making merit' (tham bun) through a good karma (deed) aimed at being rewarded by a good or better life in the future and good or better rebirth in the next life. Volunteerism and philanthropic activities are also encouraged through the actions of His Majesty the King of Thailand and the Royal family who have embodied the philosophy of helping others, volunteering their time and commitment to public service.
While the first Thai UNV volunteer was deployed in Tanzania back in 1982 more substantive cooperation with the Thai Government and UNDP Thailand followed the International Year of Volunteers in 2001, supported by Thailand. One of the most significant contributions of UNV thus far has been support in 2006 towards the establishment of a National Center for Giving and Volunteering (NCGV), formally launched in May 2007. UNV has also established a PO position in UNDP Thailand. The first and current PO joined in March 2008. 
In the second half of 2008 the regional joint programme on the “Prevention of Gender-based Violence by Working with Men and Boys” started. UNV has partnered with UNDP, UNFPA and UNIFEM in this 4-year initiative which will cover selected countries in South Asia and South-East Asia.

Recently a short research on Corporate Social Responsibility (CSR) has been carried out with a special focus towards Corporate Volunteering which will be used to plan further activities in that area.

UNV BUSINESS MODEL IMPLEMENTATION / RESULTS ACHIEVED
1. ADVOCATING for the concept of Volunteerism for Development and Peace

· The Royal Government of Thailand signed the UN resolution that created the International Year of Volunteers (IYV) and undertook multiple activities in 2001. 

· The Royal Government of Thailand designated a Thai Volunteer Day, which is celebrated every year on 21 October. This has been done, because the International Volunteer Day of 5 December coincides with the King’s Birthday in Thailand.
· In May 2007, the Thai government had initiated a policy to give civil servant 5 days of leave to do volunteer work; and the Government had launched a volunteer project which targets “8 million givings, 8,000 projects, and 8,000 leave days from government agencies and the general public marking the 80th Birthday of H.M. the King.
· POEM funding has been granted for the first time in 2008 (as there was no PO assigned to Thailand in the past). The main activity was the preparation of a study/strategy on Corporate Social Responsibility (CSR) and volunteerism in Thailand. This took stock of current CSR initiatives underway, but will also guide both UNDP and UNV by recommending concrete actions to be supported, in part, through SVF (or other UNV mobilized funding).
2. INTEGRATING “Volunteerism for Development” into development planning and programming

· In late 2006, UNV supported to the Ministry of Social Development and Human Security through a national consultant to help consolidate information and best practices based on the experience accumulated in Thailand with regards to volunteerism and national volunteer infrastructure, as an initial and important step for the development of volunteer infrastructure in Thailand. USD 8,000 was allocated from SVF to support for consultant fee and workshops. 
· UNV supported the process of the establishment of a National Center for Giving and Volunteering (NCGV), by undertaking a background study on volunteerism in Thailand and strategic directions recommended for the Center. This is a follow up to the study trip to Japan in September 2006, which was supported by the UNDP Thailand through the programme on Support to Thailand International Partnership for Development (IPDP). The Center was endorsed by the Cabinet on 4 December 2006 and officially launched on 29 May 2007 at the Government House. Currently, a restructuring of certain units under the Ministry Of Social Development and Human Security (of which NCGV is one) is happening.
· UNDP through IPDP had also allocated USD 10,000 to NCGV on the Thailand Volunteer Web Site Initiative. The website (in Thai only) is called www.konjaidee.com (literally ‘person with a good heart’) features numerous non-profit foundations, governmental and religious organizations and volunteering opportunities across the country to choose from and people from all walks of life can volunteer to be involved with them. UNDP and UNV emblems are both featured prominently. 
· While the NCGV has made considerable and impressive progress in terms of generating public interest in volunteering for short, long and part-time assignments, they have also expressed a desire to work with UNV to further develop its longer term strategy, resource mobilization plan, and staff capacity in addition to learning from best practice(s) in volunteer infrastructure from other countries (particularly emerging donors/middle income countries). UNV/APEC will explore opportunities to involve the NCGV in regional or international events/forums where volunteerism and volunteer infrastructure will be discussed. In the meantime UNV is part of an advisory body to NCGV.
· In 2008 UNV partnered in a 4-year regional joint programme on prevention of gender-based violence with UNDP, UNFPA and UNIFEM. UNV contributes 450,000 USD (from SVF) to the programme’s basket fund (plus in-kind staff time) over the period of 2008-2011. This includes the recruitment of 1 international UNV volunteers and several national UNV volunteers among other activities. The programme will cover selected countries in South Asia and South-East Asia.
3. MOBILIZING volunteers (including, but not limited to, UNV volunteers)

· UNV volunteers serving in Thailand as of September 2009: 18 international UNV volunteers and 2 international UNV interns (8 male & 12 female) (12 with UNHCR, 1 with UNIFEM, 1 with UNESCO, 1 with UNOCHA, 1 with UNFPA & 2 with UNDP CO and 2 with UNDP-Regional Center Bangkok); There are 2 volunteers from the Corporate Private Sector scheme; 1 from Japan with UNDP CO for three months and 1 from Senoras Italia with UNDP CO (in Korat Municipality) for 1 month. There will be 4 student volunteers from the Spanish University Network scheme (all female; 1 with UNDP CO, 1 with GEF-SGP, 1 with UNESCO and 1 with UNEP). 
· The first national UNV volunteer was recruited to promote the International Year of Volunteer 2001. Currently there are no national UNV volunteers in Thailand.
· Thai nationals serving abroad as international UNV volunteers:  6 (3 male & 3 female) (serving in Cote d’Ivoire, Cambodia, Haiti, Liberia, Sudan and Timor Leste).
· The first time a Thai national was assigned as an international UNV volunteer was in April 1982 (Mr. Tusanasorn served as a Rural Road Engineer in Tanzania from 18/04/82 till 07/10/86).

· From 1982 to present a total of 46 Thai Nationals (17 male & 29 female) served as UNV volunteers (9 as national UNV volunteers, 5 as international fieldworkers, 31 as international UNV volunteers). They served/are serving in Afghanistan, Angola, Bhutan, Botswana, Cambodia, China, Congo, Cote d’Ivoire, Eritrea, Haiti, Indonesia, Kosovo, Lao PDR, Liberia, Nepal, Papua New Guinea, Rwanda, Somalia, Sri Lanka, Sudan, Tanzania, Thailand, and Timor Leste.

· In 2003 the Government of Thailand, under the Ministry of Foreign Affairs, established a Thai volunteer programme “Friends from Thailand (FFT)” to promote Thai volunteers to work in other developing countries in different development sectors. For a number of years, this programme has struggled to get off the ground due to limited capacity of the Thai Government to manage such a scheme. During previous meetings with the (former and current) RR/RC in UNDP Thailand (in 2006 February and September 2007), it was proposed that UNV should be prepared to assist in reviving the FFT, through organizational capacity development and exchange of experience from other countries; till date no formal request has been made (due to political turmoil since May 2008).
· Recently there have been indications that the Thai Government has proactively held discussions with neighboring countries to promote the FFT scheme, possibly as a bilateral initiative. Given the fact that Thailand sees itself as an emerging donor and appears eager to support Thai nationals as volunteers abroad, UNV should offer advice and options to be considered (e.g. Thai contribution to the FF UNV scheme or as UNV (paid) interns; or University Volunteers, as supported by the Government of Spain). This could also require some training/coaching of prospective Thai volunteers (particularly young graduates) of working within the UN system in peace and development - some of the successful Thai nationals who have been international UNV volunteers abroad for example, could also be enlisted for this purpose

Recruitment of (UNV) volunteers
	UNV volunteers deployed in Thailand in 2008
	national 
	international 
	Total

	
	female
	male
	female
	male
	

	UNDP
	                 - 
	                 - 
	                3 
	                3 
	                       6 

	UNHCR
	                 - 
	                 - 
	              10 
	                4 
	                     14 

	Other UN Agencies
	                 - 
	                 - 
	                 - 
	                2 
	                       2 

	Total
	0
	22
	22

	UNV Country Office Team
	1 UNV Programme Officer &  1 Country Operations Assistant

	Nationals of Thailand serving as international UNV volunteers in 2008 
	7 Nationals of Thailand serving as international UNV volunteers in 7 countries: Cambodia, Cote d´Ivoire, Haiti, Indonesia, Laos, Liberia and Sudan


UNV Resources

In addition to the contribution of 2 fully funded UNV volunteers and 3 fully funded UNV intern, 2 fully funded HPC volunteers, 8 fully funded Spanish University Network volunteers and 4 fully funded CPS scheme volunteers to UN agencies in Thailand, UNV has provided financial support of approximately USD 20-25,000, particularly associated with supporting the establishment of the NCGV and its capacity development. In contrast however, the Government of Thailand has contributed a total of over USD 52,000 to the SVF since UNV was established (see table below).
	2003 & prior Years
	2004
	2005
	2006
	2007
	2008
	Total

	                  46,020.92 
	 1,247.19 
	 1,264.00 
	 1,327.56 
	 1,458.15 
	 1,460.70          
	 52,778.52 


Challenges, Opportunities, Risks and Pipeline

It is a bit of a challenge for UNV to develop joint projects given that we are not reflected in the UNDAF or the UNDP CPAP (2007-2011). Any UNV support therefore would be seen as a complement to the existing plans. That being said, UNV has provided support in the area of our expertise (e.g. volunteer infrastructure) to help the Thai Government to establish the NCGV. The NCGV has subsequently received support from UNDP and locally to implement its own activities. UNV was considering preparing a SVF submission to support the NCGV, but the risk was that this might have become a stand-alone project, as it was not a priority identified under the UNDP CPAP. More recently, UNDP, private sector and the (local) Government have expressed a particular interest in receiving support from UNV in promoting Corporate Social Responsibility and volunteerism. Thus, one of the potential pipeline projects in 2009/2010 could be a joint UNV/UNDP initiative on strengthening CSR to better leverage volunteerism not only for meeting the MDGs in Thailand, but also for Thai companies to benefit from and contribute to South-South exchanges. After the most recent political changes in the Government has again expressed their interest to get support from UNV/UNDP to look at opportunities to involve more Thai Nationals in the UN system (as UNV volunteer or JPO assignments). However, a formal request has not been made yet.
Strategic Outlook 

As a middle-income country (MIC), Thailand’s capacity to access alternative sources of financing and to source their own technical expertise has significant implications for the role of development partners such as UNDP and UNV. This has at least two major implications for UNV: Firstly, we should stick to the areas where we have the most to offer (and is also what the Government/UNDP wants) and secondly, the support provided need not be so much financial assistance, but more top notch knowledge and advisory services which cannot be sourced domestically. 
Corporate Social Responsibility (CSR) is clearly emerging as an area where UNV can add value to the work of UNDP Thailand. While there has been significant effort to build CSR awareness in Thailand through discussion forums, meetings and trainings, a limited knowledge of the value and practice of CSR remains.  Further discussion and guidance is needed on issues such as government efforts in supporting CSR approaches in Thailand including corporate volunteerism, financial incentives for Thai businesses to practice CSR, standards of good governance and social development, environmental issues, and documenting best practices around the world, including Thailand.
UNV Country Office Team in Thailand
Mr. Raymond Brandes (NL), UNV Programme Officer (PO) – as of March 2008
Ms. Mallika Lertsuwanwong, UNV Country Office Assistant (COA) – about 50% costs paid by UNV Bonn (she is also an integral part of the UNDP Thailand Governance team)






� ‘The Sufficiency Economy is an innovative approach to development designed for practical application over a wide range of problems and situations.’ The approach was formulated by the King of Thailand over a number of decades. The approach can be summarised as – ‘An approach to life and conduct which is applicable at every level from the individual through the family and community to the management and development of the nation. It promotes a middle path, especially in developing the economy to keep up with the world in the era of globalization. Sufficiency has three key principles: moderation; wisdom or insight; and the need for built-in resilience against the risks that arise from internal or external change (UNDP Thailand, 2007).





PAGE  
[image: image2.png]@ et





_1256117854.bin

