











responsibilities/workload in order to tailor appropriate activities for them based on their
primary responsibilities;

Economic activities and strategies (agriculture, fisheries, labour, forest produce
harvesting) of local communities;

Skills level among local communities;

Identify skills that should be developed to enhance livelihoods of the communities
especially women and hills tribe communities;

Environmental conditions in local communities — both within the village as well as the
supporting environment;

Identify the impact of economic activities by all groups in the area on the environment
as well as the impact of natural disasters on local communities (damage and loss )
Identify reforesting activities that can rehabilitate the watershed as well as provide a
source of income;

Identify inputs needed for intensive farming methods to be implemented in the project
sites — could be infrastructure such as irrigation or better quality seedlings etc;

In consultation with the communities, identify crops that can be grown for income-
generation in addition to crops for consumption;

Possible relationship and impact of camps for displaced persons on livelihoods
strategies in local communities and potential cooperation;

The availability of local training providers, local micro-finance institutes and local
business advice services with whom partnerships can be developed to provide
sustainable support to those engaged in income generating activities;

Summary of gaps and opportunities for livelihoods and self-reliance, focusing on the
poorest groups including women;

Opportunities for diversification of skills and vocational training, focusing on the poorest
groups including women;

Identification of local employment and market opportunities;

Identification of opportunities for small-business development;

Feasibility of developing micro-finance initiatives based on infrastructure and
institutional support as well as local capacity;

Access of local communities to public services including health and education;

Local capacity (public and private sector) to facilitate and address issues related to
access to public services and markets;

Mapping of existing related initiatives by other actors;

Determine linkages and opportunities for cooperation with ILO and FAO;

Develop linkages and partnerships for the different activities identified including the
CBOs such as the People’s Forest Network, local NGOs active in the area, Royal
Projects and private sector (for marketing of crafts);

In addition, the Consultant will

Work closely with the Project Manager and Programme Coordinator to provide data
and inputs needed for project implementation such as number of beneficiaries in each
village for various activities; detailed recommendations on activities under component
one including types of crops, agricultural inputs needed, types of income-generating
activities etc.

Work with Project Manager and Programme Coordinator on data entry, managing and
updating.

Provide recommendations on how the data from the survey can be used in community-
based mapping or local planning processes.

Deliverables

-

Generate a database derived from the data collected.

Produce a comprehensive report including project beneficiaries, relevant analyses,
recommendations on livelihoods and agro-forestry activities and local community
members who can be project facilitators and partners for implementation including
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relevant government extension services, other UN agencies, CBOs or NGOs.

Time Frame

The survey will be implemented at the start of the project. The survey, data compilation and
final report should be completed within three months.

Terms of Payment:

Total budget

1st payment upon receipt of work plan
10% of total budget
2nd payment upon receipt of data compilation/tabulation
30% of total budget
3rd payment upon receipt of final report with recommendations and livelihoods
strategies
40% of total budget
Final payment upon approval of the final report and database

20% of total budget
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ANNEX VIII

Terms of Reference
Social Mapping and Analysis of the Impacts of Decentralization on Local
Governments and Local communities in Mae Hong Son

Background

Mae Hong Son province is a major watershed area in Northern Thailand. Socio-
economically, it is one of the country’s poorest provinces. Over half of the province’s
population is ethnic minorities, who have limited access to government services. In recent
years, the province has been experiencing an influx of refugees, displaced persons and
migrants from neighboring Myanmar, adding further strain on its social development capacity
and natural resources.

This project aims at enhancing the livelihoods opportunities and promoting social cohesion
among communities with special attention to women and children. It advocates the
sustainable use of natural resources, thereby creating an enabling environment for long-term
development. The project's strategy is to employ integrated community development
methodologies, focusing on 3 aspects: livelihoods enhancement, capacity development of
local governments, and natural resource management.

In addition to recent changes in the socio-economic and natural resource conditions, Mae
Hong Son’s society and communities have gone through a top-down process of political and
democratic changes brought about by decentralization in the past decade. In order to
enhance the responsiveness of local governance, the project will have to determine the
impacts of decentralization on local governments and the local communities of Mae Hong
Son. To achieve this, a detailed social mapping and a critical analysis of the trajectory of
decentralization and related variables are required, which set the goal of this assignment.

Scope of Work

With a blend of qualitative and quantitative approaches and evidence-based, the social

mapping will address in depth the following descriptive and analytical framework which forms

the scope of this social mapping assignment.

1. Critical review of the history and the processes of decentralization, including legal
framework, rules, regulations and policies as applied to Mae Hong Son’ political and
administrative structure.

2. Determining the impacts, both positive and negative, of decentralization on social policy in
local governance and social development in local communities, including social
stratification, gender- and ethnic relations in Mae Hong Son.

3. Analysis of social dynamism of Mae Hong Son in the context of local governance, i.e., the
power relations between various social and political forces/groups at work in the province
that plays the leading roles in local governance.

4. Administrative analysis of the capacity of local governments of Mae Hong Son for
providing quality public services as required by decentralization laws and in view of
achieving MDGs Plus.

5. Management analysis of the capacity and efficiency of local governments of Mae Hong
Son in strategic planning, finance and tax collection, and day to day operations.

6. Policy analysis of decision-making process in local governance, particularly on the agenda
setting process where social relations could determine an agenda for social policy and
development.

7. Assessment and identification of capacity development needs and technical support
required for local governments to achieve effectiveness of responsibility as specified in
decentralization laws.

8. Social and political analysis of the capacity of local communities, the people and civil
society organizations for public participation in local government.

9. Feasibility analysis for introducing gender responsive budgeting in local planning.
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The mapping and analysis will be based on extended fieldwork of no less than a third of the
numbers of days allocated under this term of reference. The consultant must consult with the
project manager on the methodology and the research design. In-depth interview and focus
group discussion are encouraged as tools for data collection. Expenses for data collection
will be supported by the project, provided that the consultant submits detail work plan and
budget required to the project manager for prior approval.

Qualifications

Preferably a sociologist, anthropologist, political scientist or development practitioner
with a social science background

5 years or more of experiences in social policy research or consultancy with
government agencies or private development institutions

Proven records of achievement in analytical assignments related to development
programming

Experience in democratic governance, particularly that related to decentralization is
preferred.

Communications skills, particularly writing and oral presentation.

Deliverables

e High quality report of social mapping results and policy analysis of local governance in
Mae Hong Son.

e A set of practical recommendations, supported by analysis and evidences, aiming at
providing inputs for the implementation of activity 2 designed by the project document,
i.e., enhancing capacities of local governments for providing public services, and for
becoming more responsive and inclusive.

e A set of strategic recommendations at the national level, supported by analysis and
evidences, with high policy relevance for enhancing the livelihoods, improved local
governance and sustainable natural resource management within the context of
Thailand’s decentralization policy.

o A presentation of the findings to the project team and partners.

Time Frame
30 working days, spanning from 1 September to 30 December 2008.

Terms of Payment:

1st payment upon receipt of work plan
10% of total budget
2nd payment upon receipt of inception report on policy framework review and

impact assessment of decentralization on social services
40% of total budget

3rd payment upon receipt of final report with complete analysis and policy
recommendations
50% of total budget

48




ANNEX IX
Terms of Reference

Participatory Farmland Demarcation Mapping: Mae Hong Son Integrated Community
Development for Livelihoods and Social Cohesion

Background

Mae Hong Son province is a key main watershed area in Thailand as well as one of the
country’s poorest provinces. Over half of the province’s population are ethnic minorities, who
have limited access to government services, and the province is also experiencing a large
influx of displaced persons and migrants from Myanmar and other areas, putting further
stress on natural resources and government services. This project is designed to enhance
livelihoods opportunities and promote social cohesion, thereby creating an enabling
environment for long-term development priorities.

As a top priority watershed area, most of Mae Hong Son province is protected forest with
limited land (under 5%) available for agriculture. Growing population pressure, restrictions on
traditional rotational cropping, declining soil fertility and crop yields as well as the lack of
secure land-use agreements for the local community pose significant threats to food security
and livelihoods. The project aims to address security of land-use by farmers by fostering
agreement between the authorities and the community on areas where local communities
can farm with security under agreed conditions, without risking confrontation with the
authorities.

In order to achieve this objective, a NGO or academic institute that has the relevant technical
experience in farmland demarcation mapping and can work with local communities and the
relevant government agencies at the provincial and national levels to facilitate land-use
agreements is required.

Scope of Work

° Oversee and manage farmland demarcation mapping of the project sites at the
Tambon and district levels;

° Build local community capacity to successfully conduct farmland demarcation mapping
of individual plots;

® Work with the Department of Land Development to produce scale maps or 3-D models
of the mapped terrain as inputs for dialogue with policy makers;

o During implementation, collaborate with government officials at the operational level
from relevant agencies such as MoNRE and RFD as well as the TAO;

o Facilitate community-government dialogue at the provincial level (and national level if
necessary) aimed at agreements over conditions for land-use by the community, e.g.
community cooperation in the management of watershed and forest resources;

° Provide capacity building and awareness-raising to local community on
watershed/forest management.

The NGO or academic institute will be experienced in the design and implementation of
farmland demarcation mapping and should meet the following criteria:

) Requisite technical capacity to oversee and manage farmland demarcation mapping at
the tambon and district levels;
° Successful track record in developing the capacity of local communities to map individual
land-use;
e  Experience in working with the Department of Land Development to produce scale maps
or 3-D models of the mapped terrain by digitalizing the data from the mapping activities
in the field;
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e Good linkages with Community-based Organisation (CBO) networks in the area
including the People’s Organisations in the community to facilitate grassroots
coordination, monitoring and quality control;

¢ Good linkages with relevant government agencies such as MoNRE and RFD as well as
TAO.

e Extensive experience of working on agricultural livelihoods, watershed protection and/or
natural disaster prevention in Mae Hong Son would be an advantage;

e Extensive experience of working with hill tribes in Mae Hong Son would be an
advantage.

o Extensive experience of working on agricultural livelihoods, watershed protection and/or
natural disaster prevention

Deliverables

e Farmland demarcation maps identifying land use for communities
¢ 3D models of the map terrains.

Time Frame

This activity should begin at the start of the project with farmland demarcation maps of the
projects’ sub-district areas completed within 1 year.

Terms of payments

1st payment upon receipt of work plan
10% of total budget
2nd payment upon carrying-out of half of the target demarcation map
30% of total budget
3rd payment upon three fourth of completion of demarcation and 3D models
40% of total budget and report on community/government dialogues
Final payment upon completion of farm demarcation, 3 D model and submission of

the final report
20% of total budget
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