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I. ANNUAL WORK PLAN BUDGET SHEET 
Year: 2008 

TIMEFRAME PLANNED BUDGET EXPECTED OUTPUTS 
And baseline, associated 

indicators and annual targets 

PLANNED ACTIVITIES 
List activity results and 

associated actions Q1 Q2 Q3 Q4 
RESPONSIBLE 

PARTY Funding 
Source 

Budget 
Description Amount 

Output 1 
Quality disaggregated 
socio-economic data in 
place for evidence-based 
policy making and public 
dialogue. 
 
Baseline: 
A composite index is an 
effective tool for 
communicating and 
advocating development.  
Policy makers and the 
public in Thailand have had 
a tradition of monitoring the 
country's overall human 
development progress 
through the Human 
Development Index (HDI).  
They have also 
enthusiastically embraced 
the Human Achievement 
Index (HAI), an expanded 
version of the HDI 
developed by UNDP 
Thailand to rank human 
development situations in 
76 provinces to highlight 

 
1. Activity Result: The 
government uses the 
Gender Disaggregated 
Data Report as the 
reference document for 
policy making in gender 
issues in Thailand. 
 
Action  
-Organise a national 
seminar to launch the 
Gender Disaggregated 
Data Report and a back-
to-back consultative 
workshop to provide a 
platform for sharing 
experiences, exchanging 
information in gender 
disaggregated data and 
its development. 
(Participants will include 
representatives from 
government agencies, 
CSOs and academia.) 
 
2. Activity Result: The 
capacity of the 
government to collect 
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TIMEFRAME PLANNED BUDGET EXPECTED OUTPUTS 
And baseline, associated 

indicators and annual targets 

PLANNED ACTIVITIES 
List activity results and 

associated actions Q1 Q2 Q3 Q4 
RESPONSIBLE 

PARTY Funding 
Source 

Budget 
Description Amount 

the disparity, development 
gaps, and the most 
vulnerable areas. 
  
It is, therefore, very timely 
that the Gender-related 
Development Index (GDI) 
gained as much 
recognition.  In cooperation 
with the Bureau of Gender 
Equality Promotion, 
OWAFD/MSDHS, UNDP 
Thailand will develop the 
Gender-related 
Development Index-Plus 
(GDI+) to situate along side 
the MDG+ that has 
become part of the national 
development monitoring 
system.  The GDI+ is an 
expanded version of the 
GDI which takes an 
advantage of a wide range 
of gender-disaggregated 
data.  It will reflect and rank 
Thailand's 76 provinces 
according to their level of 
gender disparity. 
  
Indicators: 
A paper in Thai and 
English languages on 
gender-disaggregated data 

and analyse gender-
disaggregated data 
enhanced and ability to 
formulate and provide 
policy recommendations 
on gender strengthened. 
 
Action 
-Analysis of the data gap 
-Data format design 
-Collect, and in some 
cases process, gender-
disaggregated data.  
(The OWAFD/MSDHS is 
responsible for updating 
and uploading the 
existing data to the 
MSDHS’s online 
database as well as 
incorporating the 
additional data). 
 
3. Activity Result: The 
capacity of MSDHS staff 
on GDI and GDI+ and 
ability to disseminate 
knowledge on gender 
indicators and data to 
relevant government 
agencies, CSOs and 
academia enhanced and 
strengthened. 
 
Action 
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Audit fee 
 
Reimbursement 
costs to UNDP 
for support 
services (ISS) 
 
Miscellaneous 
(UNDP) 
 
Media 
coverage 
(UNDP) 
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TIMEFRAME PLANNED BUDGET EXPECTED OUTPUTS 
And baseline, associated 

indicators and annual targets 

PLANNED ACTIVITIES 
List activity results and 

associated actions Q1 Q2 Q3 Q4 
RESPONSIBLE 

PARTY Funding 
Source 

Budget 
Description Amount 

and recommendations on 
further development to 
strengthen the gender 
analysis and development 
in Thailand 
 
Additional gender-
disaggregated data 
incorporated in the Gender 
disaggregated database 
available on line 
(www.gender.go,th) to 
enhance government 
capacity to formulate and 
provide policy 
recommendations on 
gender. 
 
A report in Thai and 
English languages on the 
development of GDI and 
GDI+ in Thailand to 
enhance the capacity of 
MSDHS staff and to 
disseminate knowledge on 
gender indicators and data 
to relevant government 
agencies, CSOs and 
academia. 
 
A report in Thai and 
English languages on 

-Organize a training 
session for MSDHS staff 
on the GDI methodology. 
-Organize a 
brainstorming workshop 
on the concept, 
indicators and data for 
the Thailand GDI+ 
(Participants will include 
representatives from 
government agencies, 
CSOs and Academia). 
-Develop the GDI+ and 
draft the GDI+ report. 
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TIMEFRAME PLANNED BUDGET EXPECTED OUTPUTS 
And baseline, associated 

indicators and annual targets 

PLANNED ACTIVITIES 
List activity results and 

associated actions Q1 Q2 Q3 Q4 
RESPONSIBLE 

PARTY Funding 
Source 

Budget 
Description Amount 

Thailand GDI+.  The 
Thailand GDI+ will be used 
as a tool to measure 
gender development in 
Thailand. 
 
 
Targets: 
Quality gender 
disaggregated data, 
particularly on GDI+ 
available and accessible at 
the national and provincial 
levels by the end of 2008. 
 
TOTAL         50,000 
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II. MANAGEMENT ARRANGEMENTS 
 

 
 
Project Board 
The Project Board (PB) is the group responsible for making executive management decisions for 
the project when guidance is required by the Project Manager, including approval of project 
revisions.  PB will also (1) provide guidance regarding the technical feasibility of the project, and 
(2) ensure the realization of project benefits to the project beneficiaries.  The PB consists of UNDP 
Resident Representative, the representative of the Implementing partner, and the representative of 
beneficiaries.  The PB Meeting will be organized semi-annually, co-chaired by the Director of 
OWAFD/MSDHS and UNDP.  UNDP will provide secretariat support to the PB.   
 
Project Manager 
The Project Manager has the authority to run the project on a day-to-day basis on behalf of the PB 
within the constraints laid down by the PB.  The Project Manager is responsible for day-to-day 
management and decision making for the project.  The Project Manager’s prime responsibility is to 
ensure that the project produces the results specified in the project document, to the required 
standard of quality and within the specified constraints of time and cost.  The Project Manager is 
appointed by the Implementing Partner.   
 
Project Assurance 
The Project Assurance supports the PB by carrying out objective and independent project 
oversight and monitoring functions.  This role ensures appropriate project management milestones 
are managed and completed.   
 
 

Project Manager
OWAFD/MSDHS 

Project Board
Senior Beneficiary 

OWAFD/ MSDHS 
Executive

CO-chair: OWAFD/MSDHS 
and UNDP 

Senior Supplier 
APSW, NESDB and NSO 

Project Assurance
UNDP 

 
Project Support 

OWAFD/MSDHS 

Project Organisation Structure 

Project Technical 
Support 

National Consultant 
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III. MONITORING FRAMEWORK AND EVALUATION 
In accordance with the programming policies and procedures outlined in the UNDP User Guide, 
the project will be monitored through the following: 
 
Within the annual cycle  

 On a quarterly basis, a quality assessment shall record progress towards the completion 
of key results, based on quality criteria and methods captured in the Quality Management 
table below. 

 An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate 
tracking and resolution of potential problems or requests for change.  

 Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in 
Atlas and regularly updated by reviewing the external environment that may affect the 
project implementation. 

 Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) 
shall be submitted by the Project Manager to the PB through Project Assurance, using the 
standard report format available in the Executive Snapshot. 

 a project Lesson-learned log shall be activated and regularly updated to ensure on-going 
learning and adaptation within the organization, and to facilitate the preparation of the 
Lessons-learned Report at the end of the project 

 a Monitoring Schedule Plan shall be activated in Atlas and updated to track key 
management actions/events 

 

Overall monitoring of the project will be the responsibility of UNDP, who will directly report to the 
PB.  Together with OWAFD/MSDHS, UNDP shall coordinate the preparation of semi-annual 
progress reports which are to be submitted to the members of the PB. 
 
Review meeting and reporting 

The project will be subject to current UNDP monitoring and evaluation rules and procedures.  The 
PB will serve as a major monitoring and evaluation mechanism of the overall project.  The Project 
Technical Support should submit semi-annual progress reports to the Project Manager who will 
review and pass it on to UNDP. 

Over the course of the project, the mid-term review and the concluding meetings of the PB will be 
organized. 

1. A Mid-term Review Meeting: To be organized in July 2008 to review the work plan and the 
current situation. 

2. A Concluding Meeting: To be organized in February 2009 to review the final report and 
discuss any lessons learnt. 

When necessary, electrical correspondence will be used for the review process and meetings. 
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Quality Management for Project Activity Results 
 
OUTPUT 1: Quality disaggregated socio-economic data in place for evidence-based policy making 
and public dialogue. 
Purpose 
 

To produce the Gender-related Development Index-Plus so that it will be used as a 
tool to measure gender development in Thailand 

Activity Result 1 
 

Activity 1 Gender Disaggregated Data Report launch and 
workshop 

Start Date: 15 February 
2008 
End Date: 31 December 
2008 

Description 
 

-Organise a national seminar to launch the Gender Disaggregated Data Report and a 
back-to-back consultative workshop to provide a platform for sharing experiences, 
exchanging information in gender disaggregated data and its development 

Activity Result 2 
 

Activity 2 Enhanced and strengthened capacity of data 
collection and analysis 

Start Date: 15 February 
2008 
End Date: 31 December 
2008 

Description 
 

-Analysis of the data gap 
-Data format design 
-Collect and in some cases process, gender-disaggregated data (The 
OWAFD/MSDHS is responsible for updating and uploading the existing data to the 
MSDHS’s online database as well as incorporating the additional data.) 

Activity Result 3 
 

Activity 3 GDI and GDI+ Start Date: 15 February 
2008 
End Date: 31 December 
2008 

Description 
 

-Organize a training session for MSDHS staff on the GDI methodology 
-Organize a brainstorming workshop on the concept, indicators and data for the 
Thailand GDI+. 
-Develop the GDI+ and draft the GDI+ report 

Quality Criteria Quality Method Date of Assessment 
The PB will serve as a major 
monitoring and evaluation mechanism 
of the overall project.   

The semi-annual progress and the 
final reports.    

July 2008 -A Mid-term 
Review Meeting to 
review the work plan and 
the progress of the 
project 
 
February 2009 -A 
Concluding Meeting to 
review and assess the 
final report and discuss 
any lessons learned. 
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IV. LEGAL CONTEXT 
 
Pending the finalization of the Standard Basic Assistance Agreement (SBAA) between UNDP and 
the Royal Thai Government, the Agreement between the United Nations Special Fund, signed 
between the Royal Thai Government and the United Nations Special Fund on 4 June 1960, will 
govern the technical assistance provided by UNDP Thailand under the Country Programme Action 
Plan (CPAP).   The AWP, which forms part of the CPAP, constitutes together a project document 
as referred to in the Agreement between the United Nations Special Fund and the Royal Thai 
Government". 
 
The project document shall be the instrument envisaged in the Supplemental Provisions to the 
Project Document, attached hereto. 
Consistent with the above Supplemental Provisions, the responsibility for the safety and security of 
the executing agency and its personnel and property, and of UNDP’s property in the executing 
agency’s custody, rests with the executing agency.  
The executing agency shall: 

a) put in place an appropriate security plan and maintain the security plan, taking into account 
the security situation in the country where the project is being carried; 

b) assume all risks and liabilities related to the executing agency’s security, and the full 
implementation of the security plan. 

 
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to 
the plan when necessary. Failure to maintain and implement an appropriate security plan as 
required hereunder shall be deemed a breach of this agreement. 
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP 
funds received pursuant to the Project Document are used to provide support to individuals or 
entities associated with terrorism and that the recipients of any amounts provided by UNDP 
hereunder do not appear on the list maintained by the Security Council Committee established 
pursuant to resolution 1267 (1999). The list can be accessed via 
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in 
all sub-contracts or sub-agreements entered into under this Project Document. 
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ANNEX 1: RISK ANALYSIS 
 
Risk Management 
The following are potential risks for the project: 
 

(1) Timeliness of producing results.   
 The timeframe of 11 months is relatively tight for the Project Technical 
Support to complete the planned activities. 

 
(2) Multi-stakeholder partnership. 

In order for the project to deliver results as planned, the collaboration from the 
OWAFD/MSDHS officials is crucial. 

 
Since OWAFD/MSDHS has an extensive network and experience of working closely 
with the key government agencies and the related CSO in the field, it is anticipated 
that the above-mentioned risked can be mitigated as well as the activities carried out 
as planned. 
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OFFLINE RISK LOG 
 

Project Title:  Partnership with MSDHS on Gender Statistics Award ID: Date: 

No. Description Date Identified Type 
Impact & 

Probability 

Countermea
sures / Mngt 

response 
Owner Submitted, 

updated by 
Last 

Update Status 

1 Three potential risks 
for the project are 
identified as follows.  
 
1. Operational & 
Programmatic 
The National 
Execution modality 
may cause some 
delays of the project 
implementation and 
delivery of the project. 
 
2. Political  
Due to changes in the 
government, it is likely 
that some of the 
government policies 
may be changed 
which can cause 
some disruption to the 
implementation of the 
project. 

During the 
preparation of 
the AWP 
(September –
December 
2007) 
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Political 
 
 
 
 
 
 

 
 
 
 

 
Delivery  
P = 3 
I  = 3 
 
 
 
 
Change in 
Government 
P = 2 
I  = 2 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
UNDP 
Project 
Assurance 

 
 
 
 

 
UNDP 
Programme 
Manager, 
MDG 
Advocacy and 
Human 
Development 
Analysis 

 
 
 
 

 
30 
January 
2008 

 
 
 
 

 
Increasing 
 
 
 
 
 
 
Increasing 
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3. Other 
Coordination 
mechanism between 
the Ministry of Social 
Development and 
Human Security and 
the related line 
Ministries including 
the National Statistical 
Office are not yet in 
place 

 
 
Other 

 
 
Coordination 
mechanism  
P = 2 
I  = 2  

 
 
UNDP has 
initiated the 
“Policy 
Space” or 
technical 
forum for the 
MSDHS and 
the NSO to 
discuss a 
joint 
collaboration 
on gender 
issue.   

 
 
Reducing 




