2. Executive Summary

This work plan is the 2" year of Joint Programme (JP) between UNDP, UNFPA,
UNICEF, and IOM working with the National Statistical Office under the United
Nations Partnership Framework (UNPAF 2007-2011). At the country programme
outcome level, it is expected that by 2011, quality and disaggregated socio-economic
data will be in place for evidence-based policy making and public dialogue. The
expected JP outputs for 2008 are as follows:

e JP Output 1 Enhanced capacity of NSO and PSOs to collect accurate, quality
and up-to-date data to support monitoring of MDGs indicators

e JP Output 2 Enhanced capacity of NSO in providing high quality data of key
social and health surveys as well as population and housing census

e JP Output 3 National and provincial decision makers/authorities with
capacities for using up-to-date TPDInfo information for evidence policy
formulation

e JP Output 4 Enhanced NSO’s capacity with public information campaigns
related to pilot of population and housing census among migrant populations

UNDP, UNFPA, UNICEF, and I0OM will work together with the Statistical Offices at
national and provincial levels in obtaining the JP outputs in 2008.

3. Situation Analysis

Thailand still suffers from a lack of data disaggregated to the local level. This will
become an even more critical issue when local government organizations need data
on which to base their decisions. As well as collecting information on the standard
indicators, it will also be important to develop participatory forms of assessment that
reflect the priority of service users.

In order to keep abreast of developments, and to respond appropriately to rapidly
changing circumstances in the country, there is a need for more comprehensive
system of data collection — disaggregated by region, sex, ethnicity, residence
(urban/rural) and by many other socio-economic categories — as well as data
analysis to generate improved information for decision-making purposes.

In accord to the national priorities, within the overall framework of the MDGs and the
Millennium Declaration, the Royal Thai Government in partnership with UN System
has decided to support the national efforts in advancing the decentralization process
by empowering sub-national administrations to respond to people’s rights issues.
This joint programme document focuses on strengthening capacities for high-quality
data production and utilization of data. At the national level, the National Statistical
Office (NSO) plays a crucial role in conducting census enumeration and several major
national representative surveys, some of which can be further disaggregated to
provincial level data. The next round of the population and housing census
enumeration will be taken place in the year 2010. At the provincial level, the
Provincial Statistics Offices (PSOs) provide evidence to support the provincial plans
and policies. At the district level, data collection and usage of data will be crucial for
the development of evidence-based plans and policies, a role of local administration
which needs to be strengthened.



4. Strategies

The work of relevant UN agencies and NSO/PSOs will focus on the following
strategies to strengthen MDG and relevant statistics monitoring:
¢ National level
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Strengthen capacities of NSO core staff in improving quality of key
surveys and census

Support collaboration of NSO and relevant line ministries in producing
quality data relevant to evidence-based policy formulation

Assist NSO with dissemination of relevant information to decision
makers and users

Provide technical support to NSO in conducting key surveys and
census

e Provincial level
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Strengthen capacities of staff of the Provincial Statistical Offices
(PSOs) with knowledge and skills to be able to provide relevant
provincial agencies with up to date information for policy formulation



5. Results Framework

Table 1 gives summary of the results framework of this JP.

Table 1: Summary of Results framework

UNPAF Outcome:
a participatory and transparent manner, based on quality data and evidence-based planning

By 2011, sub-national administrations effectively respond to people’s rights in

Outcome of Joint Programme (if different from UNPAF outcome(s), corresponding indicators, baselines,
means of verification, resources, risks and assumptions

SMART Outputs Reference to Implem Indicative Resource allocation and
JP Outputs and Responsible Agency priority | enting activities for indicative time frame*
UN Organization or Country Partner each Output Q1 Q2 Q3 Q4
(Give Programme
corresponding
indicators and
baselines)
JP Output 1
Enhanced 1. Capacity UNICEF NSO | 1. Yoo
capacity of NSO | needs of NSO UNFPA Consultative '
and PSOs to and PSOs are UNDP meetings
collect accurate, | identified with NSO
quality and up- through MDG and key
to-date data to mapping stakeholders
support workshop and USD USD
monitoring of consgltatlve_ 2. 1stg 2 17.000 | 17.000
MDGs indicators | meetings with batch
related training for
Indicators: agencies PSOs staff
e Availability
of reliable UNICEF
data of key UNFPA
MDG UNDP
indicators
e Extent of
NSO

participation
in reviewing
methodolog
y and
analysis of
data




JP Output 2
Enhanced

capacity of NSO
in providing
high quality
data of key
social (gender)
and health
surveys as well
as population
and housing
census

and to develop
the in-depth
analysis on the
Measurement
on Income
Distribution and
Panel Data
Analysis

Indicators:

e Trained NSO
core staff
effectively
manage and
undertake
census and
survey
activities

e A number of
NSO staff
trained and
well
equipped
with skills
required to
undertake
the
Measureme
nt on
Income
Distribution
as well as
the Panel
Data
Analysis

e The Gender
Statistics
Report
available by
the end of
2008

1. Number of
trained NSO
core staff on:

- measurement
on income
distribution

- panel data
analysis

- quality
control of
population and
housing census
(PHC)

UNFPA
UNDP

2. Number of
core NSO core
staff with
practical
knowledge
about PHC

UNFPA

3. Brief report
of 2007
National Older
Persons (OP)
Survey
produced

UNFPA

4. The Gender
Statistics
Report

UNDP

5.
Dissemination
of the Children
and Youth
Survey

UNFPA
UNDP
UNICEF

NSO

1. Workshops
& meetings on
relevant topics

2. Training on
‘Quality control
of PHC'.

3. Study visit
to a country in
Asia to
enhance
practical
knowledge on
PHC

4. Pilot trail of
PHC on calling
center and new
data collection
methods

5. Production
of the 2007

Older Persons
Survey report

6. Programme
assistant for
UNFPA

7. Preparation/
Production of
Gender
Statistics
Report

8. Publication
and seminar
for key
stakeholders
including youth
to discuss
results
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JP Output 3
National and 1. Number of UNICEF NSO 1. USD
provincial core agencies/ Dissemination 6000
decision core staff with of TPDInfo
makers/authoriti | functional database to
es with knowledge to users
capacities for utilize TPDINnfo
using up-to- for policy 2. Technical usb usb
date TPDInfo planning workshop for 10000 | 8000
information for enhancing
evidenced policy | UNICEF knowledge
formulation about
2. Increased TPDInfo
Indicators awareness of
Improved decision 3. Training of
access to n_wgkers/authori TPDInfc_> staff zc?c?o ;JOSO% ;oso%
existing data for | tities about on on-line
policy planning TPDInfo and its data
at national and utility
provincial levels 4. Updating USD usD
UNICEF TPDInfo 7000 17000
database
JP Output 4
Enhanced NSO’s | 1. Type and I0OM NSO 1. Planning, 1;1230
capacity with number of drafting,
public materials producing
information produced materials
campaigns targeting
related to pilot migrant 2. Language usbD
of population populations assistance in 2,800
and housing the Mekong
census among IOM Sub-region
migrant workshop
populations
3. General USD USD USD USD
Indicators cooperation 3,000 | 3,500 | 3,500 | 4,150
e Improved
capacity of
NSO core
staff on
public
campaigns
for PHC
Totals UsD234,850

*Resource allocation may be agreed at either output or indicative activity level.

6. Management and Coordination Arrangements

The joint programme will be managed by the Joint Programme Steering Committee
and the

consisting of representative(s) from NSO, the Programme Managers,
relevant project officers from 10M, UNDP, UNFPA and UNICEF.




Mid-term and end-year progress reviews with 10M, UNDP, UNFPA, and UNICEF
together with the NSO will be conducted in mid 2008 and end of the year,
respectively. On a day-to-day basis, each UN agency will be required to manage its
own activities within the Annual Work Plan.

Other UN agencies may participate in the programme implementation at later stage
should their emerging projects/programmes are relevant/contributed to the common
UNPAF and CP outcomes.

7. Fund Management Arrangements

This common work plan is guided by the United Nations Partnership Framework
(UNPAF) as well as the signed Country Programme Action Plans of the Royal Thai
Government and UNDP, UNFPA and UNICEF respectively as well as existing
programme agreement of IOM. The objectives and results identified in the annual
work plan are consistent with the UNPAF results matrix. Thus this joint programme
is a framework for implementation of the UNPAF during the period of 1 March — 31
December 2008, subject to the availability of funds.

UNDP, UNFPA, UNICEF, and I0OM will work in collaboration with NSO to implement
activities for JP Outputs 1 to 4 through parallel funding management option.

8. Feasibility, risk management and sustainability of results

The following are potential risks that need to be taken under consideration:

0 Multi-stakeholder partnership: In order for the project to deliver results as
planned, the collaborations among UN agencies and NSO as well as PSOs are
crucial contributing factor to the Joint Programme’s success.

0 Availability of NSO staff: Capacity development of NSO staff is the core
component of the JP which requires continuous participation of relevant staff
for capacity development activities.



9. Accountability, Monitoring, Evaluation and Reporting

Overall monitoring of the JP will be joint responsibility of UNDP, UNFPA, UNICEF, IOM
and NSO directly report to the Joint Programme Steering Committee. The mid-term
review meeting will be organized in June 2008 to review the work plan and current
situation. The annual report will be jointly produced by end of 2008.

Table 2: Programme Monitoring Framework (PMF)

Expected Indicators Means of Collection Respons | Risks &
Results (with verification methods (with ibilities assumptions
(Outcomes baselines & indicative time
& outputs) indicative frame &
timeframe) frequency)
Enhanced By end of - Capacity - Review of UNDP - Delay of
capacity of 2008, surveys | development documents UNFPA delivery due
NSO in and census activities and activities | UNICEF | to availability
providing conducted by | including quarterly IOM of NSO staff
quality data | NSO have trainings, NSO and experts
for MDG improved workshops, -  Pre- and PSOs
monitoring quality and and post - Uniform
increased meetings trainings collaborations
access to evaluation among UN
policy makers | - Tools, agencies and
and users modules, - Report of the NSO
guidelines, Joint
recommend Programme
ations Steering
developed Committee
- RH/gender | - Mid-term
network and end of
built up year
progress
- Lessons report
learnt
documented

10. Legal Context or Basis of Relationship

The technical assistance provided by UNDP, UNFPA, UNICEF and IOM will be in line
with the Special Fund Agreement signed between the Royal Thai Government and
the United Nations Special Fund on 4 June 1960. The Annual Work Plan (AWP) which
forms part of the Country Programme Action Plan (CPAP), constitutes together a
project document as referred to the Agreement between the United Nations Special
Funds and the Royal Thai Government.




Annex A

Work Plan for: MDG Monitoring and Strengthening Statistics Capacity

Period: 1 March — 31 December 2008

Dissemination of
the Child and
Youth Survey

results at national level

JP Output 1: Enhanced capacity of NSO and PSOs to collect accurate, quality and up-to-date data to support monitoring of MDGs indicators
Annual targets Activities TIME FRAME UN RESPONSIBLE PLANNED BUDGET
Q1 Q2 Q3 Q4 AGENCY PARTY Sources of Budget Description Amount
Funds (in USD)
NSO with capacity Workshop on X UNICEF NSO UNICEF - Meeting with relevant 2,000
to collect quality mapping MDG UNDP Consultants UNDP agencies and experts
disaggregated indicators by UNFPA UNFPA (UNICEF=USD 2,000)
MDGs and child reviewing NSO
related indicators in | standard surveys
existing standard and developing
surveys (e.g. Child core social X UNICEF NSO UNICEF -1° batch training for 17,000
and Youth Survey, indicators PSOs staff from 35
SES, RH Survey, provinces (USD17,000)
Population and
Housing Census UNICEF - 2" patch training 17,000
etc.) PSOs staff from 40
provinces (USD17,000)
X UNICEF NSO UNICEF
- Launch of the survey 5,000
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Work Plan for: MDG Monitoring and Strengthening Statistics Capacity Period: 1 March — 31 December 2008

JP Output 2: Enhanced capacity of NSO in providing high quality data of key social and health surveys as well as population and housing census

Annual targets Activities TIME FRAME UN RESPONSIBL PLANNED BUDGET
Q1 Q2 Q3 Q4 AGENCY E Sources Budget Description Amount
PARTY of (in USD)
Funds
NSO with capacity Workshop on X UNDP NSO UNDP International consultant 10,000
to support line measurement on (USD3,500)
ministries with Income Distribution
evidence-based Travel costs (USD5,000)
information for
policy formulation DSA (USD1,500)
and decision
making
Workshop on Panel X UNDP NSO UNDP International consultant 10,000
Data Analysis (USD3,500)

Travel costs (USD5,000)

DSA (USD1,500)

To provide a "Policy X X UNDP NSO UNDP Local consultant 10,000
Space" for NSO UNFPA DoH UNFPA | (UNDP = USD4,000)

jointly with the

Office of Women's Series of meeting with

Affairs and Family related agencies

Development under (UNDP=USD1,000)

the Ministry of (UNFPA=USD5,000)

Social Development
and Human Security
and Department of
Health, Ministry of
Public Health to
collaborate in the
preparation and
production of the
Gender Statistics
Report and
reproductive health
related
surveys/statistics
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NSO with capacity
to adequately
prepare for
improved quality
control of the 2010
Population and
Housing Census

Training on "Quality UNFPA UNFPA UNFPA International consultants 2 21,700
Control and Quality Consultant persons @ USD1,800
Assessment of (USD3,600)
Population and
Housing Census" Overseas participants
(about four days) 4 persons @ USD 2,000
(USD8,000)
Translator and rapportour
(USD 2,800)
Hotel and related costs for
four days @ 60 persons
(US7,300)
Post-training study UNFPA UNFPA UNFPA | Airfare and DSA 20,000
visit by core staff of Host Agency 10 persons @ USD2,000
NSO to Statistical (USD 20,000)
Office of a country
participating in the
training to enhance
practical knowledge
Support NSO with UNFPA NSO UNFPA | Training and capacity 7,000
pilot of the UNFPA building activities to be
population and determined jointly by
housing census NSO/UNFPA
including
introduction of
calling center and
new data collection
methods
Support NSO in UNFPA NSO UNFPA | - Consultative meeting 7,800
working in Consultant
collaboration with UNFPA - Provincial Situations
related ministries analysis report
and key
stakeholders in
reanalysis and
repackage of the
2007 Older Persons
Survey
Operation costs to UNFPA UNFPA UNFPA | - Programme assistant 14,500

support UNFPA
implementation




Work Plan for: MDG Monitoring and Strengthening Statistics Capacity

Period: 1 March — 31 December 2008
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formulation

JP Output 3: National and provincial decision makers/authorities with capacities for using up-to-date TPDInfo information for evidenced policy

Annual targets Activities TIME FRAME UN RESPONSIBLE PLANNED BUDGET
Q1 Q2 Q3 Q4 AGENCY PARTY Sources of Budget Description Amount
Funds (in USD)
National and Further X UNICEF NSO UNICEF - TPDInfo launch at 6,000
provincial decision disseminate UNICEF national level (BKK)
makers/authorities TPDInfo database
with capacities for to users at national - Provincial Situations
using up-to-date level (line analysis report
TPDInfo information | ministries and
for evidenced policy | public users)
formulation Technical workshop X X UNICEF NSO UNICEF - Review of thematic 18,000
for enhancing UNICEF key social indicators by
indicators/database involving relevant
knowledge for organizations
provincial
government - Workshop to enhance
agencies knowledge on indicators
and database
development for NSO
and PSO staff from 35
provinces
Training of TPDInfo X X X UNICEF NSO UNICEF - Training technical 4,000
staff on on-line UNICEF staff in the lab in Delhi
data entry module
and support online - Prototype for online 7,000
database in database in pilot PSOs
selected pilot PSOs
- CAI 2,000
Updating TPDInfo X X X UNICEF NSO UNICEF - Updating data 7,000
database, including UNICEF
project - Monitoring 17,000
management
- Meeting with TPDInfo
committee
- Seminar TDPInfo team
Administrative cost




Work Plan for: MDG Monitoring and Strengthening Statistics Capacity

Period: 1 March — 31 December 2008
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populations

JP Output 4: Enhanced NSO'’s capacity with public information campaigns related to pilot of population and housing census among migrant

Annual targets Activities TIME FRAME UN RESPONSIBL PLANNED BUDGET
Q1 Q2 Q3 Q4 AGENC E Sources of Budget Description Amount
Y PARTY Funds (in USD)
NSO with Prepare and conduct a X X 10M NSO World - Planning 14,900
capacity on public information IPSR Bank
public campaign to publicize the 10M - Drafting
information survey among selected materials/content
campaigns migrant communities in
Chonburi and Bangkok - Production of
through public medias materials
such as community
radio, leaflets and -Launching campaigns
meetings with relevant
government officers and
other stakeholders
Provide NSO with X IOM [e]Y/ World - Assistance given in 2,800
language assistance on Consultant Bank the workshop by
the preparation of the consultants
Greater Mekong Sub-
region workshop to share
lessons learned from the
project
General cooperation and X X X X 10M NSO World To be jointly 14,150
advice to the NSO on Bank determined by IOM and
other activities in relation NSO
to this project
Total Planned Budget
UNDP $25,000
UNFPA $76,000
UNICEF $120,000
I0OM $31,850
GRAND TOTAL $234,850






