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|. BASIC DATA/ISUMMARY

a. Summary
Date of submission 28/02/2009
Benefiting country and location Mae Hong Son province, Thailand
Title of the project UN Joint Programme on Integrated Highlg
Livelihood Development in Mae Hong Son
Duration of project From 1/04/09 to 31/03/12 (36 months)
Executing UN organization(s) FAO, UNIDO, UNFPA, IOM, UNDP, UNKCO,

(including contacts in the field offices) UNHCR, WHO, (UNICEF, ILO)

Hiroyuki Konuma (Mr.) (FAO)

Chair, UN Subthematic Working Group o
Livelihoods

Tel: (662) 6974310; Fax: (662) 6974499
email: hiroyuki.konuma@fao.org

Non-UN exeating partners Royal Thai Government

Provincial Government of Mae Hong Son

NGOs, CBOs, Higher educational institutes
Project budget including PSC (in US$) USS$ 4,507,109.64

b. Executive Summary

Mae Hong Son province is a remote and mountainous prowceaged in northern Thailand and
shares a fairly long border with the Union of Myanmar. Although it is not densely populated, the
hilly terrain and difficulty of access together with other infrastructural constraints poses an
immense challenge to developmeziforts and attempts in improving the livelihoods of the
people. Poverty incidence is high and the situation is compounded by the presence of different
ethnic groups with its own distinctive language and customs including a significant migrant,
local ettnic minorities,and refugetpopulation, many with little if any access to social services.

As a result, Mae Hong Son was ranked the lowest among all the provinces in Thailand in the
Human Achievement Index in the National Human Development Report of 2007.

This Programme was therefore developed in response to the human security needs and priorities
of the province as indicated in various reports and assessments over the past decade. It aims to
improve the quality of life and reduce poverty among the valsie groups in underserved areas

of Mae Hong Son through enhancing both protection and empowerment capacities. This will be
carried out through a thrggonged approach of improving the skills and therefore income
generating capability of the target greufgemote poor farmers, ethnic minorities, migrants and
campbased refugees); sustainable management of natural resources and increasing the
opportunities in accessing social services such as health and education for the vulnerable
populace.

The Programmeepresents a pioneering initiative of bringing together the wealth of diverse
developmenbriented expertise from almost a dozen UN agencies and joining hands with an

! The Thai government, not a party to the 1951 Refugee Convention, refer to this group of
popul ati ord gerfsdinssml ace
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equal if not more number of Thai agencies and partners in a collective effort to ddenesdti
faceted developmental challenges facing Mae Hong Son. It will be a test of joint commitment,
resolve and solidarity, integrated, mudisciplinary and inteagency collaboration and the spirit

of goodwill and mutual assistance. If successfuitsnachievements, this Programme could
perhaps be a model for UN joint programming and implementation in other locations.

I INTRODUCTION AND RATIONALE FOR FUNDING FROM THE UNTFHS

a. Introduction

Thailand is expected to achieve most, if not althef Millennium Development Goals (MDGS)

wel | i n advance of 2015, and has set iits own
the achievements, persistent disparities among regions and groups within the country including
marginalized and vulnerablgroups remain as major challenges.

Mae Hong Son is a remote highland province in Northern Thailand with a land area of
approximately 12,700 square kilometers and a total population of around 255,700. The province
was i dentified i nDeVelopmert Goals Report IMDGR) ¢2004)i as ane of

the countryds poorest provinces, |l agging behi
areas. The National Human Development Report (NHDR) 2007 for Thailand identified Mae

Hong Son as the lowest proem (the bottom of the list of all 76 provinces) in the Human
Achievement Index (HAR The poverty rate of the province has gradually reduced over the

years, but still stands at 34 %, significantly greater than the national average of 11 %. Over half
ofthe provincebds population is ethnic minoritie:
and the province is alsbost to a large number oéfugeesmainly from Myanmar, putting

further stress on its social development capacity and its natural resource

Mae Hong Sondés underperformance results from
political and geographic conditions. Some comparative disadvantages of Mae Hong Son are
identified as:
A Communication/linkage network constrained by theumtainous terrain that causes
settlements to be far apart and difficult to access and communicate with
A Air quality deterioration from forest fires and use of wood products in household cooking
and heating
A Limited agricultural area that accounts folyoB.4 percent of the total area
A Low per capita income and uneven income distribution
A Lower completion rates of secondary and high school
A Limited access to safe drinking water, sanitation, quality healthcare and services
A Many highland areas lack eess to basic services such as health services and education
(especially secondary education) and income generation opportunities
A Political instabilities in Myanmar and fighting along the FNajianmar border cause
people from Myanmar seeking asylumTinailand

2HAl is a composite index developed to assess the state of human developmentratieab
level, designed to capture disparity patterns at the provincial level.



A Population comprises of diverse ethnic groups with different languages and customs
including significant numbers @higrants and refugees

A Limited participation of key sectors such as women in representative positions and
highland groups in delopment planning

From 2004 to 2005, UNDP in collaboration with UNICEF as well as other local organizations
and civil societies conducted a soétional level MDG survey for Mae Hong Son, through
which a Provincial MDG Report (PMDGR) was formulated, atrdtegies to integrate outputs
within the provincial development plan identified.

Effectively responding to the PMDGR, this Programme is designed based on the findings of the
report towards integration of vulnerable groups into provincial developmemefrorks
whereby income, agricultural productivity and other livelihood activities among the poor are
enhanced through capacity building and skills development assistance; access to various social
services is ensured; and community based natural resoar@gement is promoted.

The Programme is developed to correspond to the UN Partnership Framework (UNPAF 2007
2011¥f or Thail and, which aims to support the g
hence build a more equitable society, through caedefforts among UN agencies, to empower

the most vulnerable people in society and to build the capacity of people in responsible positions

to fulfill their societal obligations. The UNPAF identifies five focal provinces in Thailand for

joint UN collaboraion including Mae Hong Son. The Programme will contribute in general to

the overall goal s and priority ar ealwmproeel t he
l iveli hood for vulnerablleagraopoutoomeadender \
guality social services and protectiono pill a

The Programme therefore addresses a critical human security need in one of the least developed
provinces of Thailand measured in terms of human development or achievemess. ifidie
multi-faceted nature of the development issues facing Mae Hong Son therefore requires a multi
sectoral and integrated approach to solving them and the UN System with its diverse range of
expertise across the development spectrum is specificallypasitioned to undertake such a
crucialand importantole.

The Programme is aligned towards achieving the human security godispof; ot eloyt i on o
facilitating social integration for those without formal recognition by the State, and opening
access tdundamental social services such as healthcare and educatiofi;eamidp o wer ment 0
through increased access to training and skills development opporttmities e n gt hen peor
abilities to be selfeliant, enhancing participation in sustainable manageménbatural

resources and improving livelihoodswflnerable groups in underserved areas of Mae Hong Son,

and therebyi r e d u c i n gang as \a eesult edp elevate the overall quality of life of the
peoples of the province in the end.

® The UNPAF is a framework to guide strategic and focused UN interventidimsiland for the
duration of 2007 to 2011, signed with the Royal Thai Government in 2006.
* County Programme Outcome number 1.4, UNPAF.



b. Rationale for Funding from the UNTFHS

The UNTFHS is a highly relevant source of funding for this Programme, which aims towards
protection and empowerment of the predominantly ethnic population in Mae Hong Son who are
often not included in social safety nets. Mopedfically, the Programme targets vulnerable
groups of Mae Hong Son, 34 % of the population which are reported to be living in poverty,
migrants ethnic minoritiesand campbased refugees many of whom have not been accounted

for in official statistics with particular focus on women and children.

. CONTEXT

a. Past and Current Activities

Developmenboriented activities have been implemented in Mae Hong Son province over the
years and in a variety of ways, mostly implemented by the Royal Thar@oent agencies but

also including some involving the UN agencies on an individual basis. However, much remains
to be done as the needs and challenges of the province are still daunting as described in the
previous sections. Constraints in terms of asibdfy and capacity in physical, monetary,
institutional and other aspects are severely limiting factors for achieving the intended targets and
results of such development initiatives. The Mae Hong Son provincial government had received
a budget of onlybout 261 million Thai baht (approximately US$ 7.5 million) for the 2008 fiscal
year, spread across 63 projects, some of which are develeprented.

Several UN agencies have implemented projects in Mae Hong Son in the past and/or are
undertaking thenat the present. These include UNFPA, UNICEF, UNHCR, IOM, UNDP, and
UNESCO. UNFPA has been implementing a Maternal and Child Health project in three districts
(Sop Moei, Mae Sarieng and Mae Lanoi) and an ageing population project covering three
northern povinces including Mae Hong Son, both started in 2007. UNICEF has several on
going project activities in the province including on birth registration, HIV/AIDS awareness,
child education, local capacity building on children issues and studies/survegs rtelathild

and youth. One major output so far is the report of the Multiple Indicator Cluster Survey (MICS)
for Mae Hong Son province conducted in early 2006. UNH@&IBng with NGOs, has been
providing assistance to the 4 governmewned refugee camps ihe provinceThese camps are
located one each in Muang, and Khun Yuam and two in Sop Moei districtsUNDP has recently
embarked on an Integrated Community Development for Livelihoods and Social Cohesion
project in Mae Hong Son targeting the immediate comiti@s surrounding the 4 refugee camps

in the province. Theroject is intended to be a precursor to help pave the way for the Joint
Programme which follows. UNDP is also planning to launch a Global Environment Facility
(GEF)}funded Renewable Energy prajen Mae Hong Son shortly which will complement the
renewable energy component under this Joint Programme. UNDP, together with FAO and ILO,
are hoping to start soon a project on finding durable solutions to the refugee situation along the
TharMyanmar borér including Mae Hong Son province. UNESCO has been conducting
surveys with UK government support in several northern provinces including Mae Hong Son on
birth and citizenship registration for the many ethnic minotiti@grants andefugees



This JointProgramme is intended to build on and bring together the experiences and lessons
learned or good practices distilled from these projects carried out by UN agencies. Close liaison
and coordination will be made with the -gning projects that are currentbynderway in the
province in order to build synergies and complementarities and reduce unnecessary duplication.
This Programme represents one of the first attempts by the UNaggercy system in Thailand

to forge a common or joint effort in addressing tati-sectoral development challenges facing

Mae Hong Son province in a concerted and sustained manner under the One UN umbrella
framework.

In addition, the United States Agency for International Development (USAID) has been funding
a Border Health prop since 2006 through the International Rescue Committee (IRC) in Mae
Hong Son province covering 4 districts (Bang Mapa, Mae Sarieng, Sop Moei and Muang). The
main objective of the project is to improve the accessibility and capability of delivering health
services to vulnerable populations in the border areas in a participatory and sustainable way.

Another initiative which has recently started in Mae Hong Son by the National Electronic and
Computer Technology Center (NECTEC) of Thailand and supportetebyapan International
Cooperation Agency (JICA) aims to introduce a system of wireless technology (WiMAX)
communications systems on a pilot trial basis in Mae Sarieng, Pai and Muang districts for
educational, tourism and governmeealated purposes. Thetavities under this project should

be of value and could complement several components of the Programme.

b. Government Commitment and Positions

Within its provincial development plan, Mae Hong Son has set new poverty reduction targets

with the tho s t of t he st r atseffgigncyfandcselfs € Iniga nocne of sheyl f cr
opportunities and security in occupations and incomes, increasing access to, and use of natural
resources with equity and increasing the capacity of local people (Mae HoRMVEXBR 2005).

Through the preparation of the PMDGR, the provincial government has identified strategies for
each of the seven MDG targets, including the following which dovetails into the project
activities being envisaged under this Programme:

A Agricultural development and diversification of the economic basencluding
promotion of organic farming produce for export; providing additional water sources for
agricultural areas; and identifying and ensuring land rights for farmers.

A Eco-tourism promotion to systematically promote development of the -goism

industry; bridging between business, government, environmental groups and local

communities for sustainable etmurism; to promote cultural diversity; and promote
adoption of land use controls to prot historically and culturally important sites.

Capacity building of local governmentand awareness raising programmes

Promotion of nutrition education by formulating and conducting public education

campaigns on proper nutrition for better health pnognas to increase awareness.

A Promote quality education through increased opportunities and equality in accessing
education services; enhancing capacity of education personnel, and increase the
education opportunities of women over 40 years old.

> >



A Promote public health through child and maternal health surveys and database systems;
increased capacity of public health personnel; and provision of proactive public health
services to remote areas.

A Promote sustainable environmental and forest management

The Mae Hng Son provincial government has formulated-gedr provincial development
strategy for 2002011 which encapsulates much of the absta¢ed aims.

As for therefugee situation which the Ministry of Interior has primary oversight on the Thai
governmenh side, while not a party to the 1951 Refugee Convention, nevertheless Thailand has
for the past three decades hosted some 1.2 million refugees from Myanmar. Refugees from
Myanmar are considered as fidi spl acedhephar sonso
authorities. Approximately 130,000 Myanmar refugees currently live in nine camps along the
TharMyanmar border under ad hoc administrative arrangements. Of the nine camps, four are
located in Mae Hong Son province housing some 46,500 refugdest refugees have been

living in the camps for as long as 20 years, while having no right to employment. Thailand
acknowledges the negative consequences of prolonged encampment, and have allowed for more
educational and vocational training opportuniti&s,well as pilot income generating project in

the camps. As migratory flows in the East Asia and Pacific region continue its upward trend,

Thail andbés migrant popul ation now exceeds 2 m
preoccupation with rieonal security and bilateral cooperation with its neighbors has increasingly

become the predominant factor in the formul at
The indication of the national aut hdoensure esd ¢
continuity after its completion wild.l be addre
and Financial Arrangemento sections of this d

C. Project Identification and Formulation

The project evolved from the fact that the MDGR2604 and the NHDR 2007 which identified

Mae Hong Son as one of the least developed provinces of Thailand. Based on the major
outcomes of the PMDGR of 2005 for Mae Hong Son as well as the priority and focal areas
identified in the UNPAF 20011, the projet was developed in response to the manifold
pressing developmental needs and challenges still prevalent in the province as a demonstration of
UN solidarity to help address some of them in a meaningful way.

Since the nature of the development issuesifgitie province are muldimensional in nature, it
became clear that a united and joint effort bringing together the expertise available across many
different organizations (including within the UN system) would be necessary and most effective
in tackling the problems at hand. Creating durable partnerships between UN, academia,
NGOs/CSOs, private and business community as well as the government sector would be the key
to help ensure achieving the desired impact and outcomes of the project and enhance the
sustainability afterwards.

The concerned Royal Thai Government (RTG) line agencies including the relevant authorities at
the Mae Hong Son provincial level were duly consulted in all stages of the project formulation



process. Their inputs were incorporategherever possible, in the Programme document which
is presented here.

d. Beneficiaries

As mentioned above, the province ranks lowest in the Human Achievement Indices for all of
Thailand. There are four groups of vulnerable people that are pariygorone to ranking low in

many of these indicators and are thus cause for concern from a human security perspective.
These groups aregoor farmers in remote areas ethnic minorities, migrants, as well as
refugees residing within camps all of which wil be the main beneficiaries of the Programme.
Many communities in these groups live under the poverty line and suffer from malnttrd@fon
children aged under five in Mae Hong Son, approximately one in seven is moderately
underweight, and 2.5 percentaseverely underweight (UNICEF, Thailand Multiple Indicator
Cluster Survey for Mae Hong Son, 2006). Accessibility to learning institutions is a challenge in
the remote uplands particularly for ethnic minorities speakingTi@ languages student
retenton rates at primary and secondary levels ranged from 75.7% to 88.4%. Access to health
services is also often a problem and the uifiglerchild mortality rate was reported to be 12.18

per 1000 live births in 2004. Incidence of diseases such as malaf&oikigh. Many of these
communities depend on natural resources to generate income and sustain a livelihood. As a
province with vast forest cover, the available opportunities for local communities to be able to
meaningfully engage in agifforestry, ecetourism and other sustainable forms of forest
management practices is crucial. It is to address these vulnerable situations that the Programme
interventions have been developed.

The Programme is estimated to benefit directly and indirectly a significartterush people in

Mae Hong Son province, primarily in the afereentioned 4 target populations with emphasis
placed on women, children and the elderly and covering all the 7 districts within the province of
Mae Hong Son, namely; Muang, Khun Yuam, Pai, Maga®g, Mae Lanoi, Sop Moei and Bang
Mapa districts. The breakdown of the estimated number and type of beneficiaries for each of the
Programme activities appears in Annex 1.The figures will be subject tetufiivey after
Programme implementation, through consultation process between the concerned Thai
implementing bodies and their respective UN counterpart agencies together with the local
communities concerned and based on existing statistical information and/or additional data
obtained from the assessm®'surveys to be conducted under the Programme. The intended
beneficiary population would be expected to be positively impacted by the end of the Programme
duration. Their basic human security needs should be adequately met in terms of a reduction in
povety levels together with an enhancement in their empowerment and protection capacities.

The Programme employs a paotive rights and equitpased, genddsalanced and
culturally/linguistically-sensitive approach to development and would therefore téqpbt
women and men in the various projeetated activities in order to promote equal opportunities
and nonrdiscrimination among the beneficiaries. Young children, women and the elderly will
receive special attention in terms of health, education aner atipacityenabling skills or
activities so as to improve their chances of reaching their full development potential.



IV. PROJECT DETAILS

a. Definitions of Key Terms

Human Security Goal

The overall Human Security Goal of this Programme is taawvgthe quality of life and reduce
poverty among vulnerable groups in underserved areas of Mae Hong Son through both
protection and empowerment measures.

Programme Obijectives

1.

2.
3.

To enhance productivity, diversify the economic base @nomote small scale
business/enterprise development, thereby increasing income generation of vulnerable
groups (agricultural communities in remote areas, ethnic minorities, refugees in camps
and migrants) in underserved areas, through capacity building and targeted skills
devdopment

To promote sustainable natural resource management and conservation.

To increase opportunities and equality in accessing social services such as health and
education for vulnerable groups including migrants eendpbased refugees

Programme Ouwutsand Activities

(Items related to Objective 1 above)
1.1 Targeted groups with support from local governments and civil society organizations are

equipped with skills and capacity for sustainable integrated highland agriculture and
engaged in income geraing activities

1.1.1 Carry out participatory surveys, needs assessment and assist local governments in
planning for approximately 8 target groups.

1.1.2 Carry out institutional capacity building, clarify institutional arrangements and
roles and develop partnershgechanisms for and among 8 target groups.

1.1.3 Provide technical assistance, training and provision of inputs to 8 target groups.

l2Womendés groups, ol der persons and other

increased skills and capacity for agnmcessig (including forestry, fisheriebased, etc,),
marketing and other associated support services and are engaged in income generating
activities.

1.2.1 Carry out assessments and identification of priority areas

1.2.2 Organize and carry out skills traignand technical assistance and implement
pilot activities.

1.2.3 Carry out capacity building and formulate support mechanisms.

1.3Ecotourism opportunities are identified and initiatives formulated with support from

local authorities.

1C



1.3.1 Carry out survey andssessment of development potentials.

1.3.2 Carry out strategic planning exercises with local authorities and communities.

1.3.3 Provide technical assistance, training and provision of inputs for implementation
of action plans.

(Items related to Objective 2 above)
2.1 Sustainable practices on natural resource management, forest conservation and livelihood
activities are assessed, documented, demonstrated and disseminated through community
participation together with local governments and civil society organizations.

2.1.1 Cary out needs assessment and prioritizing of provincial interventions.

2.1.2 Carry out local participatory surveys and action planning exercises based on
outcomes from the 2.1.1 exercise.

2.1.3 Implementation of action plans from2.1.2 exercise.

(Items related to Obj¢ive 3 above)
3.1 Collection, analysis, maintenance and utilization of the data and strategic information for
decision making related to social services for vulnerable groups strengthened.

3.1.1 Carry out trainings for relevant local government staff and reprasesg from
the targeted communities on methodologies for data collection and analysis
related to access, accessibility and delivery of social services (education, health
and welfare).

3.1.2 Improve databases and information systems, particularly in reviewndg a
updating the health information systems that is extended for the vulnerable groups.

3.1.3 Collect and analyze data to support program design and monitoring and
evaluation.

3.2Enroliment, attendance and completion rates through formal andormoal education
for all, especially among girls and women living in remote areas are further improved;
and schools and | earning centersd capacity

3.2.1 Carry out institutional capacity building of teachers and local government
authorities, strengthen partnership meddras and develop sectoral strategies
and learning curricula.

3.3Primary health care services provided and health related knowledge improved,
particularly on Reproductive Health (RH), communicable diseases control and prevention
(CDC), and environmental helal{fEH) among vulnerable groups in underserved areas of
Mae Hong Son.

3.3.1 Carry out awareness raising on community health

3.3.2 Clarify institutional roles and arrangements, establish mechanisms for community
participation and create mechanisms for networking, amohitoring and
evaluation.

11



3.3.3 Carry out training and institutional capacity building for local government related
to health services provision and community health workers and volunteers.
3.3.4 Provide health care and services on key areas of PHC: RH, CDC. EKCand P

34Chi |l drends nutritional status i s i mproved
programmes and growth monitoring within the context of school health programme.

341 Carry out baseline surveys on childreno
3.4.2 Provide technical assistagdraining and provision of necessary inputs.
3.4.3 Implement school lunch programme.

3.5Improved Environmental Health (EH) including water and sanitation in underserved
communities.

3.5.1 Provide technical assistance to the relevant counterparts.
3.5.2 Improve essential sati-scale water and sanitation infrastructure.

3.6Improved access of older persons to economic security, health and social services.

3.6.1 Carry out participatory needs assessments and analysis for prioritizing
development plans.

3.6.2 Carry out capacity developmefdr GOs, NGOs and civil society to strengthen
institutional mechanisms and networking for effective implementation of the
policies and programmes on older persons.

3.6.3 Implement activities.

3.6.4 Carry out policy advocacy and public awareness raising.

3.7 Children areregistered at birth anohcrease their chances titain Thai nationality or
legalized status according to Thai l#wough a strengthengutovincial and local system.

3.7.1 Increase awareness and capabityiding on birth and citizenship registratioh o
government officials, communities and NGOs

For each of the targeted Outputs, a series of activities have been developed aimed at a realistic
execution within a thregear duration. The activities are designed to follow the general steps of

a) situatioml analysis including baseline assessments (except where already carried out); b)
exercises for prioritizing and mainstreaming into the provincial development framework; c)
clarifying institutional arrangements and capacity building; d) provision of teghassistance,
training and piloting of actions. These activities have been identified and agreed upon by the UN
team and the Mae Hong Son Provincial government representatives. A matrix detailing these
items along with the responsible UN agencies and tw@responding budgets is shown in
Annex 1.

Since the previoustynentioned UNDHunded Livelihoods project will be targeting the

communities around the 4 refugee camps in Mae Hong Son, in this connection, the Joint
Programme plans to focus rsfugeerelatedactivities more on thpopulationswithin the camps

12



although coordinating closely with the UNDP project activities to ensure synergy and
complementarity in the process. This tp@nged balanced approach would help ensure that the
refugee populatio as well as the local people residing around the camps both benefit from the
projects in arequitable and harmonious way thus promoting the sustainable livelihoods of both
groups of people. Since under the Thai law, refugees are not allowed to be einaolyrical
assistance provided under the Joint Programme will allow the refugees to increase their self
reliance and decrease their dependence on food assistance through production of their own food.
Surplus of their agricultural products can be sold’hbai villagers nearby, which can generate
small incomes for them and their families. The land to be used for agricultural production will be
adjacent to the camp.

Tourism and especially eg¢ourism is one of the main attractions and major reveyanerang
activities for Mae Hong Son province. The provincial government has included promoting Mae
Hong Son as an edourism destination in its vision statement and as one of its key development
commitment and objectives. The activities to be implemente@ruthé Joint Programme for
ecotourism will therefore be geared towards helping the province achieve these ends in a
sustainable and equitable manner.

Performance indicators, baseline data and risks

The objectively verifiable indicators, sources or mseaf verification which includes baseline
information in some cases, risk factors and/or assumptions made for each of the indicated
objectives, outputs and activities are shown in the matrix (AdheMeasurable, tangible, time
specific, and achievabladicators have been identified and monitoring of progress against these
indicators will take place regularly, and reporting will be carried out by the Project Management
Unit to be established

The sources of certain baseline data have been includéeé matrix mentioned earlier which

can serve as benchmarks for monitoring and evaluation of whether the Programme as a whole
and/or each individual activity has achieved its intended targets. Where such baseline

information is not yet readily available, ththe Programme will collect and analyze them as part

of the initial situation analysis and assessments to be carried out under each of the specific
Outputs.

Since the project location is situated near the border area between Thailand and Myanmatr, it is
therefore subject to the political/security developments between the two countries and
particularly within Myanmar in relation tthe crossborder movement of migrants and refugees

as a result of conflicts and other humanitarian crises. While these popsilate a part of the

target groups for the Programme, fluctuating levels and numbers of such persons would pose a
challenge to planned interventions. The recent global economic slowdown whereby Thailand
was also not spared could potentially cause morgshg especially to the poor and vulnerable
groups and underserved locations. However, like many other countries around the world, the
Royal Thai Government is committed to boost the income and investment within the country
through a package of stimuluseasures to hopefully revive the economy @anaimote growth
particularly targeting the disadvantaged populations and less developed areas. Due to-the multi
sectoral nature of this Programme which involves approximately 10 UN ageoaiest

13



participation ® 8 UN agencies plus indirect participation of UNICEF and ILO through their
parallel programme) and at least an equal if not more Thai counterpart agvadyirnistrative

levels, one potential risk factor is the lack of an effective steering and cdaydin@echanism

that would ensure efficient and timely implementation of the various Programme activities in a
continuous and concerted manner. The commitment and continuity of key officials from both
sides in achieving the stated goals and objectives ashan critical success factor in the
Programme. A proposed management structure to address these considerations is presented
under the Section IX (Administration & Financial Arrangement) of this document.

b. Project Approach

A matrix describinghe objectives, outputs, activities, beneficiaries, indicators and their means
of verification as well as the risks/assumptions for the project appears in Annex 1.

V. SUSTAINABILITY

Sustainability of developmedtriented activities is a fundamental taic for change. The
Programme will take on a participatory approach involving all the concerned stakeholders and
the target groups to actively establish effective local partnerships, enhancing local capacity
among both communities and local authoritiesy anomoting communigpased mechanisms

and their ownership, to ensure capacity for kergn sustainability of initiatives.

While the Programme is designed for a fuly&ar implementation, the staff of the Project
Management Unit (PMU) will only be comirted for 2 years and 4 months with the intention to
handover programme management responsibilities to the concerned provincial authorities early
in the third year of implementation. The Mae Hong Son provincial government has accepted in
principle that eeh of the relevant provincial agencies will take over and continue the
implementation of the respective activities with their own resources after the end of the
Programme duration. They will also undertake to provide continued upkeep and maintenance of
egupments and materials acquired through the Programme after its completion.

This Programme represents a pioneering initiative on the part of the UN Country Team in
Thailand to spearhead a joint and collective effort to address the-diménsional
developmental challenges facing Mae Hong Son by tapping into the-sedtoral expertise and
wealth of information that is available from the entire UN system. It is one of the first attempts
of its kind in this particular context and situation in Thailandutficessful, it can potentially be a
model for joint UN development interventions elsewhere within the country or even in other
nations around the globe. In this connection, the continued and active support from all the key
UN agencies/bodies involved incind the UN Development Operations Coordination Office
(UNDOCO) and the UN Resident Coordinator in Thailand is crucial in order to reflect and
sustain the new and revitalized image of a one United Nations delivering as a single, integrated
and coordinatedrgity rather than in a fragmentary manner as has often been the case in the past.
Building a committed and durable partnership between relevant parts of the UN system and the
concerned agencies on the Thai side would be the key sustainability factostargll&gacy for
addressing the mulfaceted development challenges in a province like Mae Hong Son.
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VI. IMPLEMENTATION AND PARTNERSHIP STRATEGY

a. Programme Delivery Approaches

The Programme will be implemented through parallel funding mechanys8 garticipating
agencies in close consultation with respective Government counterpart agency, which will have
immediate responsibility of the implementation of the activities assigned to them under one
umbrella programme. These activities are coordinated synergized at each output and
objective level under the leadership of designated lead UN agencies for respective outputs and
objectives. The overall programme is managed and coordinated by the Programme Management
Unit headed by the Programme Manager.

The Programme will adopt the following approaches which are also the underlying strategies for
sustainable development;

A Bottom-up approaches in empowering communities, and enhancing community
participation;

A Top-down approachin engagement and capacitgvelopment of local government units
I the Mae Hong Son provincial government as the main counterpart along with other
local authorities and owiosted technical officers of line agencies, and facilitate their
direct contribution as an equal partner adjpct execution including project management,
technical advisory services and capacity development;

A Multi -sectoral UN Country Team approachembodied through the UN intagency
collaborationi each of the UN agencies involved will contribute from theeaar of
specialization and strength, while working in collaboration especially to carryout multi
disciplinary interventions, evaluations and regularly bringing together progress results
and findings to synergize Outputs; and

A Building effective local partnerships, enhancing capacity among both local
communities and authorities, and promoting community revolving funds where
applicable, to ensure capacity for letegm sustainability of initiatives.

A Using culturally and linguistically appropriate approaches ard materials, increasing
opportunities for the most vulnerable groups to actively participate in activities and to
understand complex information disseminated and exchanged throughout the project.

b. Partnership Strateqy

The multi -sectoral UN Country Team approach for Thailand is a prominent characteristic of

this Programme. The Programme is formulated and will be implemented under the framework
and coordination of the UN Stthematic Working Group for Livelihoods (chaired by FAO)
which is one of severaUN Subthematic Working Groups established under the overall
supervision of the UN Resident Coordinator for Thailand. It is reflective of the consolidated and
collaborative approach committed by the UN Country Team to focus efforts on Mae Hong Son
(as oneof the poorest province, and as a province for piloting UN consolidated efforts). Not only
will the activities funded under this Programme will be implemented under this joint framework,
but related UN led activities for Mae Hong Son funded from otheruress will also be
synthesized within the Aone wumbrellao framewi
overall development of the provinc&he programme will also maximize its sunergy and
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collaboration with other related programmes and projecfdeimented by other donors and aid
agencies such as JICA and USAID (details are shown in AnneknB).10 UN and affiliated
agences participating in the framework are FAO, ILO, IOM, UNDP, UNESCO, UNFPA,
UNHCR, UNICEF, UNIDO, and WHO. Of these agenciesQlland UNICEF will not be
receiving funding from the Programme, but will participate indirectly, using other financial
resources and through partnerships. The participation of @habtve mentioned agencies
reflecs t h e Programmeos c o0 mphuneah esatwgity, vilrough prptecboa,c h  t
empowerment and poverty reduction; which is integrated into the broader development agenda
of Mae Hong Son. In order to effectively address livelihood enhancement in the context of the
vulnerable population dhe prownce, having a cohesive and collaborative framewariongthe
relevant UNagencies woulthereforebe strategic and crucial.

An effective partnership strategy with governments also fundamental for the success of the
project. The Mae Hong Son provincigbvernment will be the main counterpart for this
Programme, except for matters pertaining to refugee camps, where the Ministry of Interior will
be the main counterpart. The provincial government will coordinate with other line agencies
through their ouposted offices in Mae Hong Son. To facilitate the vertical (central and local)
and horizontal (cross sectoral) coordination, a task force has been established at the provincial
office led by the Vice Governor, and inclusive of representatives from provioifiees of
agriculture, public health, labor, local administration, commerce, community development,
industry development, social and human security development, natural resources, energy,
tourism and sports, security, and the army. The task force memblework with the respective
counterpart agencies in the UN team, to provide information, identify and liaison with other Mae
Hong Son proponents. A preparatory workshop was held between the UN team and the Mae
Hong Son Task Force in January 2008 teeagyn the general terms of the Programme proposal.
During the course of Programme implementation, an inception meeting together with several
periodic review meetings will be held among the participating UN and Thai agencies.

Selected institutes of highedearning, NGOs and CBOswill also play an important role as
implementing partners. Activities pertaining to refugee camps will be carried out primarily
through NGOs with long experience working timsecamps; public health activities which
target vulnerale people living in remote areas will be anchored to work with Community Health
Volunteer networks; local capacity building exercises will target CBO partners as well as local
government offices; activities targeted to elderly populations will be carrigd wath

i mpl ementing partner Hel pAge I nternati onal
Development (FOPDEV}he Highland Research and Development Institute (an affiliate of the
Royal Project Foundation), the Association for Human Resources Developn@ommunities
(AHRDC) and AgeNet;. Apart from the NGOs and CBOs that have been identified by individual
UN agencies, the Provincial Task Force is in the process of identifying other NGOs and CBOs
that have been engaged in related activilielsas beeragreed that all NGOs/CBOs engaged in
Programme activities would need to receive prior informed consent from the Mae Hong Son
provincial authorities.

Since the Programme advocates a participatory and comnuarigtyted approach to addressing

the various dvelopment issues, the engagement of the local population and their representatives
such as the provincial elected bodies would be essential in ensuring that the local community
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needs, priorities, interests and ownership are taken into due considerasiosuch,
representatives from such local bodies, besides the direct expected beneficiaries, will also be part
of the consultation and decisionaking processes.

VII. PUBLIC AFFAIRS AND COMMUNICATIONS

The Programme will produce promotional and advocaatenals to publicize and communicate

the objectives, activities as well as the results and achievements made. Due to the diverse
linguistic nature of the numerous ethnic populations residing in Mae Hong Son province, it is
expected that the publicity mais will be produced/broadcasted in the various local
languages/dialects besides Thai and English. As statdiér, since this Programme represents a
pioneering initiative garnering a good craection of UN agencies into one joint and collective
effort to address the mulfaceted human security issues prevalent in the province, an effective
communications and public affairs campaign would be launched to provide suitable visibility to
this challenging endeavor and the role of UNTFHS in helping taykhis about. Besides the
production of public relations materials, the planned activities in this regard include
communications related to the Programme activities through the websites of each agency (Thai
and UN partners), open access workshops andationt of media to visit site activities
periodically and organization of press conferences as well as the issuance of press releases will
be undertaken to coincide with major developments or milestones in the Programme
implementation.

VIIl. MONITORING AN D EVALUATION PLAN

The overall implementation of the programme will be monitored ontalayy basis by the
Project Manager Unit headed by the Programme Manager through the-baseitsmanagement
(RBM) approach.

At the activity level, each responsibleNUagency will monitor the progress of the activities
assigned to the agency, which will be further monitored by the designated lead UN agency at
each output level and further at each objective level.

The Programme will be periodically monitored jointly e UN agencies and their Government
counterparts in Mae Hong Son Provincial task force against a set of measurable, tangible, time
specific, and achievable indicators as indicated in the log frame (the details are shown in the
Annex 1). Progress monitog against these indicators will take place through periodic
reviews/meetings, and reporting will be carried out by the Project Management Unit and the
responsible UN agencies for each respective activity. The Provincial Steering Committee (PSC),
to be cechaired by the Provincial Governor and UN Lead Agency (FAO) with the Programme
Manager as the Secretary, is the institutional mechanism which will provide overall supervisory
and monitoring function of the programme through its regular committee meétimgaverall
programme will be reviewed at the policy level by the Programme Advisory Board to be chaired
by the Permanent Secretary of Ministry of Interior (or his senior representative) at least once in a
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year. The details of the TOR and the functionateshent of the Programme Management Unit,
Provincial Steering Committee and the Programme Advisory Board are shown in Annex 4.

An in-house mieterm review is scheduled to be carried out by the 18th month of Programme
execution involving all implementatio partners to assess the progress made in the overall
context as well as individual activities and to make any-course adjustments, as necessary. A

final evaluation at the end of the Programme will be conducted in a participatory manner
involving all rdevant stakeholders by an independent team to determine if major objectives and
outputs have been achieved and what lessons can be drawn and be disseminated or replicated
elsewhere, as appropriate.

The Programmebs overal/l | luatpdairc the context bf thbyeear mo n i t ¢
UN partnership with the Royal Thai Government (UNPAF 2Q071), through structured, joint

annual UNPAF reviews and the specific oversight of the UN-Bwmatic Working Group for
Livelihoods.

IX. ADMINISTRATION AND F INANCIAL ARRANGEMENT

a. Management Structure and Financing Arrangements

In order to facilitateeffective delivery and management, a single UN agency and a single local
government office wild/l be designat edprisesa iLead
cluster of activities. Lead agencies have been designated at the Output level, so as to enhance
synergistic effects among activities and provincial government policies under a thematic area (as
opposed to a specified activity). Lead agencies kéllin charge of monitoring activities to
ensure coherent implementation within the overall framework of the Programme and to ensure
synergy through exchanges of information, experience and knowledge for relevant areas. There
are also lead agencies desigubat the Objective level, who will be mandated to monitor overall
objective level interventions for synergistic effects among the OutbAS. will be the overall

lead UN agency in this Programme and will also take the lead on Objectives 1 and 2 while WHO
will be the lead on Objective d.ead agencies and their respective roles are as follows:

Objective 1 Livelihood promotion (Lead FAO)
A Output 1.1 Agriculture and income generation (FAO & Provincial Agriculture and
Cooperative Office)
A Output 1.2 Agreprocessing and income generation (UNIDO &Agriculture and Cooperative
Office (Agriculture Extension Office))
(Expertise and contributions of agencies for Outputs 1.1 and 1.2)
- FAO will provide technical assistance (advisory, capacity development, traiming, e
and carryout PRAS, pertaining to agriculture (including forestry) and rural financing.
- UNHCR (w/ ILO) will promoteandfacilitate livelihood activities in and around refugee
camps .
- UNDP will provide capacity building for local government to suppocbme generation
as well as partnership in local development planning.
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- UNIDO will provide technical assistance and training aimed at increasing local value
added through agfprocessing, enhanced productive capacity and strengthened market
linkages.

A Output 1.3 Eceourism (FAO & Provincial Center for Tourism, Sports and Recreation)

- FAO will provide technical assistance in carrying out baseline surveys, needs assessment
and ecetourism development ensuring the benefit of vulnerable rural agricultural
communities.

- UNESCO has the technical expertise and experience to support cultural mapping; human
resource development (e.g. local guides and government staff training for community
based ecaourism); and will also ensure that efmurism activities arealeloped in a
culturally and linguisticallysensitive manner.

- UNDP will support policy dialogue, strategic planning, local regulations and
management systems. It also supports partnership between communities and local
government for ectourism managementlools for gender analysis will be provided in
order to mainstream gender into local ecotourism.

Objective 2 Environment and natural resources management (Lead FAO)
A Output 2.1 Natural resources management and environment (FAO& Provincial Natural

Resoures and Environment Office & Provincial Energy Office)

(Expertise and contributions of agencies for Output 2.1)

- FAO will provide technical assistance on planning of an overall development framework
in the natural resources sector and carry out-llaseureys and/or PRAs on natural
resources management and utilizations in livelihood activities of vulnerable groups.

- UNDP will facilitate policy dialogues on need assessment and provides capacity
strengthening, including technical expertise on rural energgldement susector.

Objective 3 Protection and social services (Lead WHO)

A Output 3.1 Data collection (UNDP & Provincial Local Administrative Office)

A Output 3.2 Education for all (UNESCO & Provincial Educational Service)

A Output 3.3 Primary health@a(WHO & Provincial Public Health Office)

A Output 3.4 Child nutrition and school lunch programmes (WHO& Provincial Educational

Service)

A Output 3.5 Environmental health (IOM & Provincial Public Health Office)
A Qutput 3.6 Ol der cReuriy/,deabhareaandsecslservices e c onon

(UNFPA & Provincial Social Development and Human Security Office)

A Output 3.7 Childirth and citizenship registratigty NESCO & MHS side to be confirmed)
(Expertise and contributions of agencies for Outputsl8dugh 3.7)

- WHO will collaborate with theéProvincial Health Office (PHP and stakeholders
including NGOs and CBOs in reaching the vulnerable groups in underserved
communities in providing Primary Health Care (PHC) services

- FAO will provide technical asstance (advisory, capacity development, training, etc.)
and pertaining tawutrition andschool lunch programmes

- IOM will collaborate with the Ministry of Public Health (MOPH), PHMistrict Health
Offices (DHOs) and other agencies/organizations fordimt program design, planning,
implementation, management and M&E, based on the successfuMORH Public
Heal t hds Migrant Health Program has been i
Thailand since 2003 with partial support from the UNTFHS (MHS willHgenth)
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- UNDP will assist in policy dialogue, capacity building assistance to local government,
coordination (particularly with the Education Service, Provincial Health Office (PHO),
and Social Development and Human Security Office) and monitoring
- UNFPA will provide technical assistance, coordination and monitoring of activities
pertaining to elderly popul ations® access
- UNESCOwill provide technical assistance in carrying out baseline surveys focusing on
out-of-school children, youth and adylthild birth and citizenship registratias well as
to coordinate, facilitate and monitor the activity implementation

While implementation of activities will be carried out jointly by the specified UN agencies and
the MaeHong Son task force (with participation of other implementing partners as relevant), at
the overall Programme level, a Project Management Unit (PMU) consisting of one International
Programme Manager, one National Consultant, two General Support(Ataffinistrative
Secretary and Driver) and members of the Mae Hong Son provincial government as counterparts
will be established to manage overall implementation as shown in Fig. 1 below. To ensure
adequate and timely support from the various concernedatemd line ministries/bodies, an
Advisory Board comprising of members from the relevant UN organizations as well as the Thai
counterpart agencies will be set up to provide overall policy guidance and strategic direction to
the implementation of the Praamme as indicated in Fig. 2. It is proposed that the Project
Steering Committee at the provincial level will meet sammually in principle while the
Advisory Board meetings will take place once a yearinciple

Funds for the Programme will be alided based on the amounts specified under the Budget
(section X) and channeled teach of the UN agencies separatéfiyough parallel fund

management modalityy accordance to their indicated allotments. Each of the UN agencies will
then make disbursementsased on the agreed activities and their agreements with the
participating partners as well as in accordance with their financial and procurement guidelines.

As an indication of the Royal Thai Government
PMU office space, salaries of Government counterparts and their travel costs for implementation
and monitoring. It will also providen-kind and logisticakervicesas appropriate to ensure the

smooth and timely delivery of Programme outputs.

The provincialoffices of Government counterpart agencies/departments have agreeavidep
in-kind contributions to the project. For example, the activities under the output 1.2, to be
implemented by UNIDO, it is expected that the Provincial Agriculture and Coopesdliffice
would provide office space, national project coordinator, administrative support, information
materials, and logistic support for networking to the activities ( estimated total value USD
24,500).

The Ministry of Public Health (MOPH), througtsitocal offices and healthcare facilities in the
targeted areas, will provide several types okimd contribution to the projectThis mainly
includes but not limited to: 1) providing office space to IOM field staff in the premise of the
government heti office or facility as deemed appropriate; 2) providing its staff time to conduct
a series of the filed activities with technical and limited financial support from the project; and 3)
providing some basic drugs and medical supplies such as basic gatwinggrant children
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according to the national immunization policyx addition, the MOPH will also contribute its
staff time to provide technical and policy guidance to its field staff as well as jointly conduct
periodic monitoring visits to the fieldnplementation sites with IOM Bangkok staff.

The details of the kkind contributions will be provided by each Government counterpart agency
will be finalized during the inception stage of the programme, when the detailed workplan for
each activity is pregred.

Figure 1: Implementation partnership framework at provincial level
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b. Financial reporting

Each UNparticipating agency will prepare financial reports in accordance with its policies and
procedures, and operational policy guidance, which will be submitted to the Programme
Manager annually for consideration and the preparation of narrative and fimapoil

FAO, being the lead agency for the Programme, will be responsible for submitting the
consolidated narrative and financial reports to OCHA/HSU on an annual basis and in accordance
with the stipulations and format indicated in the Annex 7 of thel&@imes of the UN Trust Fund

for Human Security (UNTFHS).

C. Substantive Reporting

In accordance with the Guidelines of the UNTFHS, an annual progress report will be submitted
detailing the achievements made in the Programme. This consolidated réipbet submitted

by FAO, the lead agency for the Programme, based on inputs from the individual UN partner
agencies. The various assessments/survey results which will form part of the outputs of planned
activities, together with the periodic monitoring/eiaion reports to be prepared by relevant
Programme personnel, will serve as the basis for the formulation of these annual reports. A final
report will be submitted within six months after the funds have been expended or upon
completion of the activitiesvhichever occurs first.

d. Work Plan
A summary work plan for the Programme is shown in Annex 2.

The Annual workplan (including the budget estimate and Government contribution) activity will

be prepared by each participating UN agency at the inceptiage of the programme in
consultation with Government counterpart agencies and associated UN agencies, as appropriate.
The Programme Manager will consolidate the workplan for submission to the Provincial Steering
Committee for approval, which will be rilner submitted to OCHA/HSU within 3 months of the

start of the programme.

X. BUDGET

The total requested amount for they&ar Programme is U8%07,109.64 the detailed
breakdowns of the funds in accordance with the UNTFHS Guidelines appear in Anfex 3.

parallel fund management will be applied for all agencié® funds allocation for each of the
activities by vyear and for each participatir
allocations for each agency be disbursed upon the commencenteaiRsbgramme.

Disbursement of second and third installment will depend on the level of expenditure incurred in

the previous years i.e. the project will be expected to spend and/or commit at least 70 percent of
the subsequent installment before requestor the next installment.
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Annex 1

Log Frame of Objectives, Outputs, Activities Beneficiaries, Indicators and Means of Verification & Risks/Assumptions

<<General Target Groups per Agency>>

> D>y D> P>

FAO: | ocal

aut horities,

,f uwarhe canmurmad u g £,s ,t rf airmers,06 gaolbalss,

IOM: Migrant and displacegersonsThai communitiesprovincial / district health care personnel and public health providers
UNDP: local authorities, communities, local NGOs, financial institu

UNESCO:education institutions (including higher education); formal and NFE proponents; local authorities in education & towisiruseah and
rural ethnic minority communities, population with structural vulnerability

UNFPA: vulnerable populatioat reproductive age including older persons in particular the ethnic groups, migrants and stateless population in

underserved areas

UNHCR (&ILO): refugees and vulnerable local Thais (women >50%)

UNIDO: micro and small producer groups, local governmehtp r i vat e
WHO: healthcare providers; vulnerable groups; migrants (in collaboration with MOPH and PHO)

sector/ CSOs,

womenos

groups,

(UNICEF: children, women and young people, local authorities including health and education service pomriteimities, networks of community

support groups)

school

y o

entrep

Disclaimer: Activities under this joint programme shall be consistent with the following;

1.
2.
3.

The activities shall not adversely affect the good international relationship, especially with the neigtdoantrigs.
The activities shall not adversely affect security, stability, livelihood and properties of the Thai people.
The activities shall not create feelings or perception of discrimination or biased treatments between Thais and nofidiaaebene

Human Security Goal

AOVI AMOV

ARisks and assumptions

To improve quality of life and reduce poverty among vulnerable groups in
underserved areas of Mae Hong Son through protection and empowerment.

AThailand Human
Development Report
(projected publication
in 2011)

ANESDB data

Almproved overall
provincial ranking in
HAI (Baseline year
2006)

AReduction in the
percentage of
population living
under the poverty ling
to less than 12%
(Baseline year 2002:
23.18% )

Almprovement in ranking does

not result from substdial

deterioration of conditions in

other provinces.

ANESDB continues to carryout

surveys
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
Obijective 1: To ehance productivity, diversify the economic base and pror AAverage annual A Household AOutcomes of activities such as training will taki

small scale business/enterprise development, thereby increasing income
generation of vulnerable groups (agricultural communities in remote areas
ethnic minorities, refugees in camps and migraintsinderserved areas,
through capacity building and targeted skills development.

(Lead agency: FAO)

household income
grows proportionate
to annual GDP growitt
(Baseline year 2004:
Baht 80,172/year)

Socioeconomic
Survey, National
Statistical Office
(carries out surveys
every other year)

time before materializing as increase in incom
Indicators at activity level should be monitored

together.

1.1 Targeted groups with support from govenment agencies in the province and civil society organizations are equipped with skills and capacity for sustainable integcht

highland agriculture and engaged in income generating activities.

Lead agencies: FAO & Provincial Agriculture and Cooperaiffice

(UNDP & UNHCR to also carry out similar related activities through other funds)

1.1.1 Carry out participatory surveys, needs assessment and assist local

overnments in planfangapproximately 8 target groups

a. With the MHS ACO, select | FAO AN.A. (Target groups: | ANeeds and priorites : AConsul t ant
approxmately 2 project 6 communities among  in agricultural training. AContract report
communities per vulnerable remote agricultural of 6 communities are
group; survey existing areas, ethnic identified
agricultural practices, asses: minorities, and
constraints, identify needs migrants)See
and priorities of stakeholder:
through Participatory Rural
Appraisal (PRA) and
technical studies. (For
refugee camps, review
surveys conducted by
UNHCR)

b. Assid local governments in = UNDP A5 | ocal g o Alncome generation AlLocal Development | Alncome generating AEconomic conditions

providing support for income
generating activities of abov
identified communities
through local development
planning and participatory
budgeting methods.

or municipal levels
which cater to the 8
target goups

activities is initiated
with participatory
methods

Plans

activities in
communities are
priorities interests anc
on the agenda of the
communities and loca
govot s

in MHS province
remain stable as
compared to previous
years
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
1.1.2 Carry out institutional capacity building, clarify institutional arrangements and roles, and develop partnership mechaams for and among 8 target groups

a. In coordination with MHS FAO Alnhabitants in 8 ACommuni ty/ AConsultant
ACO (CPDO) assist communities groups are establishe; AContract report
institutional capacity Al DB : Far me and selhelp
building of mechanisms are set L
community/ far through the assistanc
(of selected communities of Il ocal g
under activity 1.1.1) and
promote their sefhelp
activities including the
establishment/management
of communityloantevolving
funds/cooperatives to
support income genation
schemes

b. Institutional Capacity UNDP A5 | ocal g o ALevelof collaboration: AMoU, official notes ALeadership and AMarket is sizable and

Building for local
governments on stakeholdel
analysis and partnership wit
private sector for access to
market.

or municipal levels
which cater to the 8
target groups

between private sectc
and localge 6t

govodt or d

partnership

priorities of local
govot on
generation remain
high.

not reduced as a resu
of economic
recession.

1.1.3 Provide technical assistance, training and pwision of inputs to 8 target groups

a. In liaison with the MHS

ACO, provide technical
assistance, training and
inputs of supplies for
development and promotion
of local knowledge and
enhancement of technical
capacity in agriculture, agro

forest, nortimberforest include female heads: training the project. activities for the
product and other associate! of households A Recruiting and refugees may
production activities and A training new negatively impact the
support services to selectec AIDB: 300 refugees participants may be implementation of the
communities under activity (families of necessary. project.

with special needs

knowledge akr the

report

FAO Alnhabitants in 8 ACommunities/ AConsultant
communities far mer sd g AContract report
Al DB: Far me equipped with
necessary skills as
identified under 1.1.1
UNHCR A60 refugees, 50% of . ANo. of persons traine¢ APre and Postraining | AParticipating refugees AThe change in the
(W/ILO) which are women and improved in course evaluation & may be leaving for Thai govot

resettlement during

regarding livelhood
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for animal husbandry and
cultivation; payment of
stipends to agricultural
workers before profits can b
made from crop production

for selected communities in

with special needs
include female heads
of households

AIDB: 300 refugees
(families of
participants)

participants at the enc
of three years
(baseline data
collected at
recruitment)

participants
throughout the project

resettlerent during
the project.

Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
1.1.1 participants) AAccess to refugee
camps is granted in
timely manner
. In coordination with the MHY FAO A90 selected AFar mersd g AConsultant AThere are no major
provincial livestock office stakeholder groups trained and provided | AContact report outbreaks of poultry
and the Dept. of Livestock from all 7 districts of with inputs (additional diseases such as
Development (DLD), MHS chicken stock will be Avian Influenza
provide echnical training provided by DLD).
and agricultural inputs ASustainable native
(native chickens, feed and chicken raising group
farm equipment/supplies) to will be established as
farmers in selected areas to sources of animal
support and complement protein under the
withtheongoi ng AR Royal Food Bank
Food Bank Prg Project
. In coordination with the UNHCR A60 refugees, 50% of { Al ncr eas e i ADocumentation of AParticipating refugees ASameas above item
MHS LAO and MHS ACO | (w/ ILO) which are women productivity over incomes generated may be leaving for 1.1.3 a (UNHCR).
rent sufficient area of land with special needs three years of the from the produces resettlement during
adjacent to the camp, include female heads: project the project.
rehabilitate and construct of households implementation
temporary buildings needed AIDB: 300refugees
for agricultural poductions, (families of
provide equipment for participants)
agricultural activities and
onsite childcare for selected
communities in refugee
camps under activity 1.1.1
. Provision of agricultural UNHCR A60 refugees, 50% of : A30% Increase in ADocumentation of AParticipating refugees ASame as above item
inputs and materials require; (w/ ILO) which are women household income of | incomes of may be leaving for 1.1.3 a (UNHCR).
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

A OVI

A MOV

Alnternal

AExternal

refugee cenps under activity
1.1.1 through partnerships
with NGOs working in the
camps and in collaboration
with refugee camp
committees.

. Provide assistance to the

local government in guiding
communities in
implementation of income
generating activities as
planned under 1.1.1 and
capacity building exercises
carried out under 1.1.and
1.1.2 as well as other relate(
activities

UNDP

A5 | ocal go
or municipal levels
which cater to the 8
target groups

AThe size of budget
spending on activities
planned by local
govdts on
communities

ABudgetary report/
Consultant assessme
Areport

AThe issue of income
generation is
continuously on the
agenda of

AThe extent to which
economic crisis may
affect on communitieg

2 Womenos

groups

and

ot her

targeted

groups

and other associated support services and are engaged in income generating activities

Lead agencies: UNIDO and Provincial Agriculture and Cooperative Office
(UNDP to also carry out similarelated activities through other funds)

( a ppwceessing (inctuding forestryl, fisheridlmsed, etd.) nnankedirey s

1.2.1 Carry out assessment and identification of priority areas

a. Conduct technical studies on

existing agreprocessing,
marketing and associated
support services and income
generating activities, assess
the needor training and
other capacity building
interventions.

FAO

AN.A. (Target group:
Approx 10
and other targeted
groups among
communities
identified under
Output 1.1)

AIDB: Local farming
and business
communities

AIDB: Provincial
support groups and
institutions, local
govot of fi

Almproved market
access through
training in processing
and marketing skills

AExisting agre
processing, marketing
and associated suppd
services and income
generation activities
identified, and needs
for further training
identified

AConsul tant
(compare accessibility
at baseline and after
Yr 1 training)

AMarket conditions
incl. tourism sector
are stable compared 1
previous years
(impact of financial
crisis).
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
UNIDO AUp t o 10 w ABaseline data and AStudy reports ADifficulties and/or AUnfavoralle business
and other targeted information (amount non-existent of environment due to
groups among and extent of empirical and economic crisis and
communities available support statistical data/info. l ack of go
identified under services and income
Output 1.1 (See 1.2.1; gen. activities)
b. Identify supply chains of FAO ASame as item 1.2.1 a| AMarkets are identified AConsul t ant

selected priority agricultural

commodities

for the produce
intended for
production

1.2.2 Organize and carry out skills training and te

chnical assistance and implement pilot activities.

a. Develop and promote local | UNIDO AApprox 20 persons x | AAvailability of tailor ATraining ALack of qualified AUnfavorable business
knowledge and enhance 10 target groups of made training; rural prog.(curricula, trainers; lack of environment
technical capacity for item 12.1 incl. local producers groups manuals); financial access (to b¢ (financial crisis
processing through training producer groups trained for running a | AQuick reference on coordinated with impact)

AIDB: Local small business with available local 1.2.2. b FAO
NGOs/training technical processing knowledge and activities)
institution, provincial skills (to be processing
gov ot coordinated with the technologies; no. of
activitiesof FAO awareness building
below) and info. sharing
workshops
FAO AApprox 20 persons x | ABeneficiaries are AConsul tant
10 target groups of equipped with
item 1.2.1 necessary local
knowledge based
processing
technologies as
identified under item
1.2.1
b. Develop and carry out FAO AMicro-finance Almproved rate of AConsultant

entrepreneurial training and

technical assistance (incl.
marketing, micrefinancing,

training target group:
Approx 5 persons x
10 target groups of

item 1.2.1

accessibility to
savings and credit
services and
repayment ratéor

AMonthly credit report
(output of micre
financing system)
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
business and enterprise AIDB: 20 persons x 10 loans (repayment
development) and inputs target groups of item | collected/ repayment
(e.g. computer harcand 1.2.1 due) among
software, seeds etc) for beneficiaries
implementation of fot UNIDO ASee 1.2.1. AGroups established as A# of registered small | ADifficult to mobilize . AUnfavorable policy
income generating activities AIDB: Potential small business; business; no. of beneficiariesn support for small
investors and busines Availability of concluded business business groups; business developmen
partners; provincial improved services for. agreement; no. of insufficient support
gov ot entrepreneurs; Qualits workshops for provided to
of local products business linkages; entrepreneurs/groups
improved reports

c. Assist in the formulation anc FAO AApprox 20 persons x = ATargeted trainersare: AConsul t ant A A
implementation of training 10 target groups of equipped with AContract report
programme for trainers item 1.2.1 necessary skills and
(TOT) and women/farmers AIDB: Approx 200 knowledge as
groups trainers x 10 trainees: identified under item

1.2.1

d. Design communitybased UNIDO ACurrent/potential Almproved services ATraining manuals, AAbsorption capacity | ALack of or little policy
small busines training for trainers in identified provided by local guidelines; no. of of local training and financial support
selected priority sectors and subjects/sectors (at training and business: trainers; Agreement institution/support for strengthening loca|
conduct training of trainers ii least 5 each for up to: support institutions; with local institutions | providers capacity for small
cooperation with local 10 sectors/subjesi AAvailability of group for continuous business developmen
training institutions/support to be decided in of qualified trainersn provision of training;
service providers collaboration of 1.2.2..  selected sectors; no. of refresher TOT¢

c above);

AIDB: Local training
institutions and
service
providers/provincial
govaot ;

e. Assi st H. M. (CFAO A3 selected women AThe groups will be AConsul tant AThere are no major
Model Farm Project in groups in Muang, Pai: able to process meat : AContract report outbreaks of poultry
promoting meat processing and Mae Sariang products, with an diseases such as
activities through the districts will be emphasis on chicken Avian Influenza
provision of training, trained. meat derived from

28



Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

A OVI

A MOV

Alnternal

AExternal

equipment/supplies, etc.

AIDB: Training will be
organized for/
extended to other
interested groups.

1.1.3b for local
consunption and
markets.

1.2.3 Carryout capacity building and formulate support mechanisms

a. Strengthen networks among: UNIDO A10 target groups of | AExchange of A# of exchange visits | ALack of mobility
groups to exchange best item 1.2.1 skills/information between and among
practies in highland enhanced among the groups
agricultural production and groups
other income generating
activities and to replicate
success activities from othetr
provinces
b. In cooperation with ACO, UNIDO Alndustry Promotion | Almproved framework = Aln-depth market AProvincial and Almpact of economic

enable local counterpart to

formulate and implement
mechanisms of market
linkages for agrdbased

products. Foster linkages

with private sector

associations in Chiang Mai

and at national level.

Centre of MOI; local
chapter of Chamber o
Commerce; Local
business
communities;
provincial
AIDB: Local small
business holders,

entrepreneurs; farmer

for marketing local
products; increased
quality and vsibility
of local products

study; #. of
commercial
agreement and
business partnership
for local products; #
of trade
fairs/exhibitions;# of
business groups

national policy
support for promoting
the products from
MHS; Lackof interest
of potential business
partners

crisis

1.3 Eco-tourism opportunities are identified and initiatives formulated with support from local authorities.
Lead agencies: FAO and the Provincial Centre for Tourism, Sports and Rectrea

1.3.1 Carry out survey and assessment of development potentials

a. Conduct baseline survey
including the review of
existing ecetourism
activities and assess the
development potentials

FAO

UNESCO

ANL.A. (Target: Whole
province)

AGaps and new
potential in ece
tourism are identified

AContract report

AGov ot
providing legal and
social frameworks for
facilitating

communiti e

participation is
ensured
AAvailability of

supp

AWeather conditions
are not a major
hindrance
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
information
UNDP ASelected coimunities | AFunctioning RE & ASite visits & survey | ATechnical and ANatural disasters &
with application of energy efficiency reports management capacity weather condition ang
Renewable Energy systems for eco climate impact (too
(RE) & energy tourism appliations little/ too much water,
efficiency to ece too little sunlight)
tourism
Al DB: Govdt
responsible for
advocating use of
renewable energy &
energy efficiency in
tourism
1.3.2 Carryout strategic planning exercises with local authorities and commutigs
a. Strengthen provincial bodies; UNDP APotential ecdourism ;| AEco-tourism action AProvincial ATrue understanding o: AUnexpected and othe
in charge of ec@ourism with villages in the plan included in the development provincial officerson ~ more urgent
responsibilities including province Provincial committee meeting ecotourism provincialagenda
standards setting, monitorini AIDB: Line ministries development plan addressing eco taking precedence
and training in the provincial with budget allocation. tourism issues
development
committee
b. Conduct cultural mapping = UNESCO A3- 5 villages (approx . AOpportunities and ACultural maps ACommunities are
exercises with communities 70 households per limits of tourism willing to participate
and local leaders to identify village) development in mapping activity
modalities and strategic plar identified by target
for tourism development communities
c. Carryout policy and UNDP AMuang Pon Village | AEcotourism plan ATAOSs Plans and ALeaders/Champion of AEco-tourism initiative
participatory planning strengthened as the included in the budget allocation the village carry on has been jeopardized
training exercises with local show case targeted TAs plan ACommunity the plan and action by big investment
government officials and AIDB: 3-5 potential and budgeting Livelihoods Plans programme
communities towards the villages having
development o& Muang Pon as the
participatory strategic mentor
planning and other related
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) A OVI A MOV Alnternal AExternal
local regulations on eeo
tourism management.
d. In conjunction with activities: FAO A371 5 villages (approx: APlanning based on : AContract report

a. am b., carryout
consultations with provincial
and district authorities and
community leaders, and
formulate a detailed e€o
tourism development plan fc
selected sites

70 households per
village)

consultations aaied
out for selected sites

1.3.3 Provide technical assistance, training and provision of inputs for implementation of action plans.

a. Guide training on UNESCO A20guides ATraining methodology ATraining curriculum ACapacities of the
Communitybased tourism AIDB: Tourism adapted to the APre/Post training provincial authorities
(based on model curriculum industry in the provinceds evaluation. to maintain the
developed in Lao PDR) province Good guiding skills ARepors. certification system.

available.
ADraft certification
process proposed to
the provincial
authorities.
b. Heritage Guide training UNESCO A20 guides ATraining methodology, ATraining curriculum ACapacities of the
AIDB: Tourism adapted to the APre/Post training provincial authorities
industry in the provi nceds| evaluation. to maintain the
province Good guide skills AReport certification system.
available.
ADraft cetification
process proposed to
the provincial
authorities.
c. Provide technical assistance FAO A3-5 villages (approx : ATarget groups have = AContract report APlans from 1.3.2 are

training and associated ingu
for the implementation of
selected ectourism
activities

70 households per
village)

awareness and are
equipped with skills
in guiding and other
ecotourism

associated skills as

adopted/approved in
timely manners

AWeather conditions
are not a major
hindrance
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charge fecotourism in

carrying out action plans in
selected sites, and for relate

activities

strengthened as the
show case

AIDB: 3-5 potential
villages having
Muang Pon as the
mentor

included in the
targeted TAOs plan
ard budgeting

budget allocation
ACommunity
Livelihoods Plans

Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect

A Activities beneficiaries) A OVI A MOV Alnternal AExternal
identified under 1.3.1
and 1.3.2

ASupport in small start
up facilities and
materials are
established/provided
. Provide support to the UNDP AMuang Pon Village | AEcotourism plan ATAOs Plans and
provincial/local bodies in

AlLeaders/Champion of
the village carry on
the plan and action

AEco-tourism initiative
has been jeopardized
by big investment
programme
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

Objective 2: To promote sustainable natural resource management and

conservation

(Lead agency: FAO)

ASustainable natural
resources and
environmental
management adoptec
in plans and
implemented at
provincial, local
government and
community levels.

Alncreased number of
households getting
access to electricity
and power generated
by renewable energy

AProvincial, local and
community
environmetal
development plans
(documentation) and
evidence of selected
local communities
engaged in actions.

AHousehold
Socioeconomic
Survey, National
Statistical Office

A(Secondary sources:
Department of
Alternative Energy
Development and
efficiency)

2.1 Sustanable practices on natural resource management, forest conservation and livelihood activities are assessed, documented, dratad and disseminated through
community participation together with local governments and civil society organizations.

Lead agncies: FAO & Provincial office of Natural Resources/Environment and En@ag: UNDP to also carry out similar related activities through other funds)

2.1.1 Carry out needs assessment and prioritizing of provincial interventions

a. Review existing goernment
programmes and strategies
the central and provincial
levels on issues pertaining t
environment and natural
resources management.

FAO

AN.A. (Target area:
Whole province)

Alnformation on main
strategies at the
central and provincial
levels are cltected.

AContract report

b. Carry out policy dialogues
with provincial government
and multistakeholders in
Mae Hong Son in supporting
sustainable development

FAO

ANA . (Target groups:
Provincial offices of
Forestry and National
Parks)

ANatural resoures and
climate mapping
being used as decisio
supported data for
provincial decision
makers

AContract report

ALocal gov?d
and actions are
consistently followed
up (even when
changes in personnel
occur)
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related to natural resource
management relative to
sustainability and livelihood
issues for vulnerable and
marginalized groups and
identify areas for
enhancement

activities are assesse
and gaps identified

Outputs Beneficiaies Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AoV AMOV Alnternal AExternal
efforts UNDP AProvincial staff under: ANatural resources an¢ AProvincial ACoordination among | Alnefficient/ non
MONRE and climate mapping development govdt minii smooth
community-based being used as decisio. committee resolution  other stakeholders communication due tg
environmental supported data for addressing critical geographical
management network  provincial decision NRE issues in the difficulties.
in MHS makers province
AIDB: Provincial staff
of nonenvironment
ministries
c. Assess current practices FAO A2-3 districts ACurrent NRM AContract report AWeather conditions

are not a major
hindrance

2.1.2 Carry out local participatory surveys and action planning exercises based on outcomes from

the 2.1.1 exercise

a. Conduct participatory survey FAO ASelected villages in 2 APresent and past AContract report
and analysis of present and T 3 district forms of ENRM are
past forms of environment documented and
and natural resource analyzed
management
b. Conduct participatory survey ACommunities suited = AFunctioning ASite visit and surveys: AReadiness of the AWeather condition
and assessment of energy | UNDP for micro- communitybased conducted selected communities and climate impact

use, needs and identificatior
of sites for potential small
scale renewable energy
production and application

hydropower,
commuted solar
panels for heat
generation, and
biomass

AIDB: Provincial
energy officer and

tourists

renewable energy
sites identified

(too little/ too much
water, too little
sunlight)

35



Outputs Beneficiaies Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AoV AMOV Alnternal AExternal
¢. Conduct mapping and land FAO ALocal authorities AMapping exercise anc AContract report
classification exercises with managing 23 districts  land classification
community and local reviewed through
government and analyze participatory methods
existing laws regulating land
rights, allocationtitling and
land use planning
d. Review and formulate local | FAO AN.A. (Target group: : ALocal ENRM action : AContract report

(under provincial level)
environment and natural
reource management actior
plans for selected
communities/areas with
communities and local
governments

2-3 districts)

plans reviewed /
formulated through
participatory methods

2.1.3 Implementationof action plans from 2.1.2 exercise

a. Assist in the implementation. FAO ACommunity members. ACommunity members: AContract report APlans from 2.1.2.d arg
of local environment and in 2-3 distrids are equipped with adopted/approved in
natural resource manageme necessary knowledge timely manners
plans in selected sites and skills in ENRM as
through the provision of identified under 2.1.1
technical assistance, training and 2.1.2
inputs supply, etc

b. Apply and demonstrate UNDP ASelected communities AFunctioning RE ASite visit and ATechnical and ANatural disasters
alternative good practice in with application of systems advocacy programs management capacity
selected lodions and Renewable energy launched
disseminate alternate good and its dissemination
practices in other areas of tr Al DB: Govodt
province responsible for

advocacy of
renewable energy
c. Carry out capacity building | UNDP ALocal gov 0 ATrainees are ableto | ATraining courses Awillingness to learn

for local communities and
local governments

selected communities
with application of
Renewable energy

apply knowledge in evaluation

RE management

and availability of
trainees
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Outputs Beneficiaies Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AoV AMOV Alnternal AExternal
AIDB: Educaional
institutions and
observant
communities
FAO ACommunity leaders ot ACommunity leaders | AContract report
selected communites and | oc al
and | ocal are equipped with
in 2-3 districts knowledge and skills
to carry out ENRM
services to community
A
. Installation and O&M UNDP AThe selected two AFunctioning of the ASite visit /Project ALack of technical ANatural disasters
training for Small underserved system with reports capacity
Hydropower plants in communities responsible caretaker
selected two underserved AIDB: Provincial
communities Electricity Authority
. Revitalize the Solar Home @ UNDP ASelected 5 AFunctioning of the ASite visit Almproper installation ;| ABad weather
System in 5 undersezd underserved system with AProject reports
communities communities responsible caretaker
AIDB: Provincial
Electricity Authority
Introduce and make use of | UNDP ASelected 5 AWidely use of the ASite Visit ASkills and raw ACompetitive fuel
energy efficiency®ves for underserved stove, reduced AProject reports materials available for  sources
underserved areas to reduct communities reliance to wood fuel durable sbves
reliance on wood fuel AIDB: Forest
Department
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

Objective 3: To increase opportunities and equality in accessing semciales

such as health and education for vulnerable groups including migrants an

displaced persons.

(Lead agency: WHO)

Almproved ranking in
health and education
indices (baseline year
2006)

Almproved access to
quality health care
and services to the
underserved
population and
vulnerable groups

Almproved social
services by the target
groups (underserved
population and
vulnerable groups
including migrants
and displaced

persons)

AThailand Human
Development Report
to be available at the
end of project
(projeded publication
in 2011)

Almprovement in ranking does not result from
substantial deterioration of conditions in other

provinces.

AChange in political situation and escalation of

humanitarian crises

3.1 Collection, analysis, maintenance and utilizatiorof the data and strategic information for decision making related to social services for vulnerable groups strengthened.
Lead agencies: UNDP and Local Administrative Office
(UNICEF, UNESCO, UNFPA & UNDP to also carry out related activities under othesju

3.1.1 Carry out trainings for
relevant local government
staff and representatives
from the targeted
communities on
methodologies for data
collection and analysis
related to access,
accessibility and delivery of
social services (education,
health andwelfare).

UNDP A70 Local g ALevelof AConsultathreport AAvailable human AThe unchanged
officials and 10 understanding on the resources regulation of Mol on
communities which basic data collection Local Planning
encompass the (at the communities
indentified vulnerable: level) and application
groups for local planning on

social protection

IOM AApproximately 15 A# of trainings AProject records and | AParticipants are
govdt pers conducted reports available for the
(including personnel APre and post trainings
provincial/district A# of govdt trainingstest

healthcare personnel
and public health

providers)

received training
Almproved knowledge/
skills of
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Outputs

Beneficiaries

Monitoring and evaluation

Risks/Assumptions

activities for RH population
ageing through own fungls

Office
AUp to 3 District
Health Offices

information system,
including format for
data collection,

improvement of
databases and
information systems

Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
AApproximately 15 the topics trained
Migrant Community | A# of trainings
Health Workers conducted for
(MCHW) MCHWs
A# of MCHWSs
received training
Almproved knowledge
and/or skills of
MCHWSs on the topics
trained
3.1.2 Improve data bases and | UNFPA AGOs and OPAs at AData related to AData made available | APoor data collection | AUnsustainable in data
information systems, provincial, district and| population ageing from the baseline, and maintenance if updating after the
particularly in reviewing community levels collected and survey and/or other the Info. System is no| project completion if
and updating the health AIDB: GOs at national | regularly updated by | parties including properly designed anq the concerned GOs
information systems that level, NGOs and othe| the responsible partie| records collecte and planed with sufficient| would not carryon
is extended for the concerned at provincial, districts| maintained by the resources. maintaining the
vulnerable groups stakeholders and community GOs at info.system due to
levels. provincial/district and unavailability of the
(UNFPA to carry out data community levels. regular resources
collection and information systen IOM Al Provincial Health A# of data base and AAvailability and/or ASystem should be

complementary to the
existing g
ACapacity o

AUp to 10 Public Adeveloped AField activity records ;| staff on hformation
Health Centers AProject records and system development
reports might be limited and
extensive technical
support may be
needed.
3.1.3 Collect and analyze data to support program design and monitoring & evaluation
a. Conduct community IOM AN/A (target group: A# of mapping AAvailability of AAccessibility to some
mapping, household survey: communities/ sub conducted mapping ad surveys hidden populations

and needs assessments on

overall health related

districts)

A# of survey conductec

results
AProject records and
reports

e.g. migrants as well
as other key
stakeholders
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implementation survey
related to knowledge,
attitudes and practices on
various health topics among
targeted populations to

measure activities outputs

communities/sub
disticts)

conducted

mapping and surveys
results

AProject records and
reports

Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
knowledge and practices as AAccessibility to the
well as access to public targeted areas,
primary care and health especially during the
information servicegb) rainy season.
situation of children and UNESCO ASurvey Target: 56 ARelevant surveys ASurvey instruments | ADisruption in databas¢ AAuthorization to
women (including maternal border villages designed and tested | AStatistical reports formulation and survey granted
and child health and AIDB: Whole province | ARe Relevant data AMaps utilization process ASkilled personnel
population ageing), (c) collected and AProject reports available
environmental health and analyzed
communitysanitation, and systematically
(d) the influence of legal AHarmonization of
status and birth registration databases for
on access to education, integrated analysis of
health and other special data
services UNFPA Almplementing AData related to AData made available | APoor data collection ;| AUnsustainable in datal
partners and population ageing from the baseline, and maintenance if updating after the
concerned GOs i.e. collected and survey by the project | the Info. System is no  project completion if
PPHO, MSDHS, regularly updated by | and/or other parties properly designed an¢ the concerned GOs
Provincial Labour & the responsible partie. including records planed with sufficient: would not carryon
Social Security at provincial, districts . collected and resouces. maintaining the
Offices, and community maintained by the info.system due to
MAOs/TAOs/Mol levels. GOs at unavailability of the
AIDB: Concerned GOs provincial/district and regular resources
and stakeholdsrat community levels.
national provincial,
district and
community levels plus
local OPAs
b. Conduct post activity IOM AN/A (Target group: A# of surveys AAvailability of AAccessibility to some

hidden populations
e.g. migrants as well
as other key
stakeholders
AAccessibility to the
targeted areas,
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analysis

(UNFPA to carry out activities
through own funds)

AIDB: Whole province

analyzed
systematically

assessnrg

Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
and selected outcomes. especially during the
rainy season.
Conduct education surveys | UNESCO AOut of school ATo increase ABaseline survey for | Awell-planned and AReliability and quality
(Yr 1 baseline survey*, Yr 2 children, youth and opportunities ad Area 1 by UNICEF coordination of statistical
update data, Yr 3 carryout adults in 7 districts equality in accessing | ANHDR 2009 & 2011 | arrangements to information/ data
assessment) including date AIDB: All children, education for migranty (projected publication| ensure timely and
and indicators for NFE and youth and adults and | and displaced person] towards the end of effective
basic minimum needs at all Education service 2009 & 2011) implementation
school levels, especially areas AUNESCO registration| AAny disruption in the
targeting dropouts and those survey sequential process in
who are not in school (e.g. ANSO and provincial the database
hill tribes, street children etc statistics updated with  development and
and carryout school mappin inputs obtained from usage
exercises. (Target area: MH project
Education Service Area 1 &
2 (7 districts). *Baseline
survey for Area 1 already
conducted by UNICEF)
. Convene consultative IOM AAppx. 15 g A#of meetings AProject record and AAvailability of
meetings to analyze and AAppx. 15 MCHWSs conducted reports participants
interpret the findings from A# of participants AMeeting records
the surveys/assessments attended the meetingy AProject review/
conducted to improve the A# of Implementation evaluation report
program designs and plans plans developed
well as to monitor the AEnhanced
outputs. This also includes participation and
the development of the GIS collaboration of
mapping on sudlistrict various stakeholders
howsehold survey results forr UNESCO AN/A ARe Relevant data AGIS maps AData quality allows
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

3.2 Enroliment, attendance and completion rates through formal and nofformal education for all, especially among girls and women living in remote areas are further

i mproved:;

and

school

s and |

Lead agencies: UNESCO &dvincial Educational Service

(UNICEF to carryout activities under other funds)

earni

ng

centersbo

capacity

enhanced

3.2.1 Carryout institutional capacity building of teachers and local government authorities, strengthen partnership mechanisnand develop sectoral strategies and learning
curricula

a. Establish a provincial

b.

education board to oversee
the project and a provincial
working committee to
implement the project; hold
planning meetings to develo
plans and strategies
Set a venue and mechanism
to facilitate communication,
networking andarticipation
among community, schools,
learning centers, and other
stakeholders (including loca
governments, NGOs and
private sector )

UNESCO

AEducators of the Areq
1 and 2, NFE at
provincial level,
stakeholders, local
govdts, NC
private sector

ACommunities,
schools, CLCs and all
stakeholders in the
province

AIDB: Policy, planners
at all level, village
heads , community
organizations and
members

AIDB: Policy,
planners, educators a
all levels, village
heads , community
organizations,

Astakeholdersjocal
govodt s,
private sector

NG

Alnstitutional
mechanisms set up
and well understood
by relevant
stakeholders

Alnstitutional
arrangements adopte
and implemented by
concerned parties

ASystems should be
fairly simple and easy
to understand and to
implement &
complement any
existing setups

Awell-planned and
coordination
arrangements to
ensure timely and
effective
implementation

AGood planning &
coordination needed
to keep things on
track

AChange in political
situation and
escalation of
humanitarian crise

C.

Develop and revise school
curriculum and learning
materials (e.g. bilingual
education) and improve
learning center activities to

suit needs of disadvantage

UNESCO

AStudents from primary
schools, NFE learners
and curriculum and
learning materials
developers of the

province

Almprovement in
learning center
activities for
disadvantaged groups

Amonitoring &
evaluation reports

Awell-planned and
coordination
arrangenents to
ensure timely and
effective

implementation

AContinued &
sustained efforts by
national & provincial
authorities to
addressing the
identified
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Outputs

A Activities

Agency

Beneficiaries

Monitoring and evaluation

Risks/Assumptions

(IDB: Indirect
beneficiaries)

AOVI

AMOV

Alnternal

AExternal

groups

d. Facilitate enrollment for
drop-outs and disadvantaget
groups to schools and
learning caters

ASchool dropout
children and
disadvantages youth
and adults in 2
districts

AIDB: Policy makers in
Ministries of
Education
planners, professiona
staff of the Quality
Assurance Agency,
practitioners, trainers
and facilitators at all
levels

problems/issues
AAccessibility and

various socie

economic constraints

e. Capacity building for
administratos and teachers
on CLCs and bhilingual
educatiorand teaching of
disadvantaged groups

UNESCO

AAdministrators and
teachers on CLCs ant
bilingual education
and teaching of
disadvantaged groups
in 2-4 districts

A

AIDB: Primary and
secondary students
and disadvantged

youth and adults

ATraining conducted

A# of persons trained
and improvement in
knowledge after the
training

A necessary inputs/TA
provided

Atraining evaluation
and report

Asame as above item
3.2.1 c&d

AGood planning &
coordination needed
to keep things on
track

3.3 Primary health care services provided and health related knowledge improved, particularly on Reproductive Health (RH), commigable diseases control and prevention
(CDC), and environmental health (EH) among vulnerable groups in underserved areas MHS.
Lead agencies: WHO and Provincial Public Health Office

(UNFPA to carry out activities under other funds)

3.3.1 Carryout awareness raising on community health

b. Carryout awareness raising
through health information
dissemination and
communication®n priority

IOM

AAppx 15,500
migrants, displaced
persons and ethnic

minorities

A# of targeted
populations reached

Alncreased level of
knowledge, awareneg

AProject records and
reports

ABaseline and follow
up KAP surveys

AAvail abi l
health staff due to
other competing
priorities

AAccessibility to some
hidden populations

AAccessibility to the
targeted areas,
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

topics i.e. RH, CDC, EH as
well as promote health seekir
behaviors in accessing public
PHC services among migrant
displaced,/stateless persons
and ethnic minorities

AIDB: A large number
of local Thai
populations in the
host communities

and practices on
priority health topics
A(More details on
specific health topics
and their indicators
will be determinedn
the participatory
manner with the local
teams and the
communities.)

ABaseline and follow
up KAP surveys are
needed to masure the
knowledge and
behavior changes.

especially during the
rainy season.

3.3.2 Clarify institutional roles an

d arrangements, establish mechanisms f

or community participain and create mechanisms for networking, and monitoring & evaluation

a. Establish the migrant health
team (MHT) consisting of
government health
authorities and service
providers and migrant
community health workers
(CHWSs) and volunteers
(CHVs)

IOM

AAppx 15 v 0 t
AAppx 15 MCHWSs
AAppx 200 MCHVs

s A# of MHTs
established in MHS

AClear roles and
responsibilities of
each member
developed and agree
upon

AProject records and
reports

AProject review/
evaluation report

AQuallified persons can
be recruited,
especially fo the
MCHWSs

b. Enhance role for CHVs and
their networks for better
service provision and
utilization

(UNFPA to carry out activities

through own funds)

WHO

ACHVs among ethnic
minority groups,
migrants,
displaced/refugee
population, and any
groups in undeseed
areas

AIDB: Health Care
Workers (provincial
to community level)
serving in under
served areas in MHS

AEffective roles and
function of CHV
Increased usages of

CHVOs serv
clients.
satisfaction with
CHVOs serv
increased.

AMonitoring report on
CHVbds wor k

AAssessment/survey o
Clientsdé s
on CHVds w

ALimited time and
resources for technice
backstopping and
support for CHVs.

AHigh change over of
CHVs. Most CHVs
have multijjobs/ serve
many organizations.

3.3.3 Carry out training and institutional capacity building for local government related to health services provision and community health wkers and volunteers
(UNFPA to carry out activities through own funds)
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
a. Technical and management : IOM AApp x 15 g o\ A#oftrainings/ AProject records and | AAvailability of AAccessibility b the

capacity development at the AAppx 15 MCHWs workshops/ reports participants targeted areas,
provincial, district and AAppx 200 MCHVs conferences ATraining/ workshop/ especially for the field
community levels on various AIDB: Appx 100 conduced for each conference reports monitoring visit
health topics through stakeholders from group AField study visit during the rainy
training/workshop, nonhealth and private A# of persons trained/ | reports season.
conference, study visits, sectors participated in the AField monitoring
regular team meeting and AIDB: Appx 15,500 events for each group  reports
dissemination of good targeted populations | A# of field study visit | AProject review/
practices. This also include: AIDB: A large number | conducted evaluation report
monitoring visits by MOPH of Thai population in = A# of individuals
and UNFPA/IOM/WHO to the host communities: participated in the
the field. WHO AProvincial, district, field study visit

and sukdistrict level | A# of field monitoring

Health Care Workers visits conducted by

in MHS province IOM and MOPH

serving underserved | AEnhanced technical

communities and managment

AIDB: Managerial level.  skills among
staffs in Provincial implementing partners
PHOIn MHS and stakeholders
b. Develop capacity of IOM AAppx 15 MCHWSs A# and types of AProject records and | ACapacity of public AAvailability of

CHWSs/CHVs networks for AAppx 200 MCHVs networks developed reports health staff on MCHVs

vulnerable groups including
migrants and displaced
persons through formal
training and other means fot
capacity building i.e. dajo-
day mentoring and ethe-

job training by staff from

A# and types of
trainings and meeting
organized

A# of MCHWSs and
MCHVs trained

Almproved knowledge
and/or skills among

participants trained

ATraining records and
evaluation

AProject review/
evaluation

mentoring and
coaching may be
limited and some
training may be
needed
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

public healthcenters,
DHO/PHO.

WHO

ACHWSs/CHVs among
ethnic minority
groups, migrants,
displaced/refugee
population, and any
groups in undeserved
areas

AIDB: Health Care
Workers (provincial
to community level)
serving in under
served areas in MHS

ANo. of trained CHWs/
CHVs, level of their
knowledge gained an
ability to exercise/
practice their
knowledge

APreand post training
assessment/tests.
Internal monitoring
systems.

ALow quality CHWsS,
CHVs. Limited
resource persons for
coaching/ province
technical
backstopping for
CHWSs/CHVs.

AMost CHVs have
multi-jobs/mandates.
High change over of
CHVs.

Policy advocacyn key areas

of PHC i.e. RH including

MCH, CDC, EH and PC as
well as for improved healthy
ageing and social protection

into old age (already

included in Output 3.6.4(a))

at central, provincial and
implementation levels.

IOM

AN/A (The improved
policy will benefit all
individuals in
Thailand)

WHO

AProvincial, district,
and subdistrict level
Health Care Workers
in MHS province
serving underserved
communities

AIDB: Managerial level
staffs in Provincial
PHO in MHS

A# of meetings/
workshops/
conferences
conducted

A# of stakeholders
participated in the
trainings/ workshops/
conferences

ADevelopment,
enhancement, and
implementation of
migrant health policy
of MOPH and other
relevant sskeholders

Almproved awareness
on migrant health
needs and responses
among key
stakeholders

AProject records and

reports
AGovdt poli
announcement

ASt ability
administration is
needed for effective
policy improvement
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Outputs Beneficiaries Monitoring and evaluation Risks/Assumptions
Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
3.3.4 Provide health care and services on key areas of PHC: RH, CDC, EH and)PC
a. Support basic medical IOM AAppx. 15,500 A# and types of medice AProject records and | AAvailability of public | AAccessibility to the
equipments and supplies; migrants equipments and reports healthstaff due to targeted areas,
enhance outreach activities AIDB: A large number | supplies procured ACommunity health competing priorities especially during the
through mobile clinics of Thai populations in; A# of outreach post records rainy season.
including home visits, the host communities; activities conducted = APublic health facilities
primary care services e.g. home visits, records
delivery at the community mobile clinic, etc AKAP survey result
health posts in remote areas A# of migrants eceived
and strengthening exiting health services and
referral systems to provide referral
health services to the Almproved access to
underserved population. basic health services
among individuals in
the targeted areas
34 Childrenés nutritional status is improved through expand e contextohsohodl halth progdamme n
Lead agencies: WHO and Provincial Educational Service
3.4. .1 Carryout baseline surveys on childrends nutritional status
a. Conduct baseline survey on . FAO AStudents of 23 ABaseline and progres¢ AContract reports ANo epidemics arise
nutritional status of children primary schools in data are collected during the course of
in selected schools remote areas the project, in the
b. Conduct growth monitoring, FAO AStudents of 23 A Growth of students | AContract reports project area
and students, and followp primary schools in are monitored AWeather conditions
of nutritiond status of remote areas are not a hindrance
children at selected schools| IOM AStudents in school an| A# of growth AProject records and ACollaboration from

and communities

children in the
targeted communities

AIDB: Families and
communities of the
children

monitoring and
nutritional education
conducted at schools
and communities

A# of school students
received growth

reports
ASchool health records
AKAP survey results
AProject review/

evaluation

the school principals
and teachers
ACollaboration from
the parents/ guardia
AAccessibility to the
targeted areas,
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

monitoring and
nutritional education

A# of community
children received
growth monitoring
and nutritional
educdion

Almproved in the child
growth level and
nutritional status

especially during the
rainy season.

3.4.2 Provide technical assistance, training and provision of necessary inputs

a. Provide nutrition education

training to teachers within
the context of school health
i n prohkealthi ng
Promoting Sch
6 6Focusing F
Effective School Health
(FRESH) in preventing
important health risks
(including demonstration of
appropriate food preparing
with participation from
teachers and trainings for
parents/ guardians of
children in the

FAO

WHO

ATeachers of 23
primary schools in
remote areas

AProvincial, district,
and subdistrict level
school officials and
the HCWs in MHS
province serving
underserved
communities

AIDB: Managerial level
staffs in Provincial
Educationand Public
Health offices in
MHS

ATeachers &
community members
are equipped with
knowledge and skills
to provide nutrition
education

AContract report

ASame as 3.4.1 a

communities)..

IOM

ATeachers of primary
schools in the targete:
areas

AParents/ guardians of
migrant children in
the targeted
communities

(Note that the trainings

for teachers and paren!

A# of trainings
conducted for school
teachers

A# of schools covered
by the project

A# of teachers trained

A# of trainings
conducted in
communities

AProject records and
reports

ATraining records and
evaluation

AKAP survey esults

AProject review and
evaluation

AWillingness and
availability of school
principles, teachers
and parents/ guardian
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

could be combined as

deemed appropriate.)

AIDB: A large number
of migrant and Thai
children in the
targeted areas

A# of parents/
guardians trained

Almproved school
health programming
and student health

3.4.3 Implement school lunch programmes

a. Organize school lunch
programmes in selected
schools with coordination
among teachers, commity
members and students

FAO

AStudents of 23
primary schools in
remote areas

ASchools are serving
schools lunch
programmes for all
students

AContract report

ASame as 3.4.1 a

3.5 Improved Environmental Health (EH) includin
Lead agencies: IOM and Provincial Public Health

g water and sanitation in
Office

underseved communitie

3.5.1 Provide technical
assistance to the relevant
counterparts

A

A

a. Capacity building workshop
on environmental health for
provincial and district health
care providers catering
services to the vulnerable
groups.

WHO

AIDB: Managerial level

AProvincial, district,
and subdistrict level
HCWs in MHS
province serving
underserved
communities

staffs in Provincial
Public Health office
in MHS

AWorkshops with the
participation of health
careproviders
conducted in each
district and at the
provincial level

AConsultant and
contract report

b. Provide training on basics of
environmental health and
infectious diseases to

community health workers

WHO

ACHWSs/CHVs among

ethnic minoriy
groups, migrants,

displaced/refugee

ATrainings carried out
with the identified
target groups in their
respective local

AConsultant and
contract report
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

and/or volunteers.

population, and any
groups in undeserved
areas

AIDB: HCWs
(provincial to
community levl)
serving in under
served areas in MHS

dialects.

3.5.2 Improve essential smalscal

e water and san

itation infrastructure

a. Install essential equipments
such as water filters, latrine,
community incinerator, etc.,
as needed with contribution
from the communities.

IOM

AAppx. 15,500
migrants

AIDB: All Thai and
migrant populations ir
the targeted areas

ANumbers and types o
essential equipments
installed

AContribution from the
communities

Almproved personal
and community
sanitation

AProject records and
reports

AKAP survey results

AProject review/
evaluation

AA consensus among
community members
needs to be obtained
on numbers, types an
locations of the
equipments to be
installed.

AAvailability of
existing infrastructure

AAvailability and
capacity of
community members
to contribute to tis
activity

3.6 Improved access of older persons to

economic security, health and social service|

Lead agencies: UNFPA & Provin

cial Social

Development and Human Security Office

(Needs assessment activities already conducted

UNFPA through own funds)

AOlder persons in
selected implementing
sites i.e. Muang and
Mae La Noi districts.

AIDB: Families of
older persons in
selected implementing
sites i.e. Muang and
Mae La Noi districts

APolicies and strategie
at national, provincial
and community levels
developed.

AComprehensive
programmes exist

Alncreased
participation of older
persons in programmy
development and
implementation

Alncreased support an
involvement of key
stakeholders in
development and
implementation of
programmes.

AEnhanced networking

ABaseline data and
endline data;

AMonitoring reports on
policies, plans, law,
regulations, at
national, provincial,
district and
community levels

AMulti-sectors and
multi-partners need
more time and
understanding among
parners for smooth
operations and
cohesion of the
project.

AOverworkload of the
concerned GOs may
prevent them from
actively working with
the project.

AActive participation
and commitment of
the community, OPAS
& CBOs.
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Outputs

A Activities

Agency

Beneficiaries
(IDB: Indirect
beneficiaries)

Monitoring and evaluation

Risks/Assumptions

AOVI

AMOV

Alnternal

AExternal

activities.
Almproved public
awareness on ageing

3.6.1

Participatory needs assessments and awails for prioritizing development plans

(Needs assessment activities already conducted by UNFPA through own funds)

3.6.2 Carryout capacity development for GOs, NGOs and civil society to strengthen institutional mechanisms and networking &ffective implementation of the policies and
programmes on older persons

a. Training/workshop/

conference/ study visits of
GOs, NGOs, CBOs in
planning and implementatiol
of policies and programmes
on older persons at national
provincial and community
levels that takingnto
account the local context an
issues which should meet th
needs of specific older
person groups. This also
includes meeting and
monitoring visits by key
Implementing Partners (IPs)
the Project Steering
Commitee and UNFPA to
the field.

UNFPA

ARelevam GOs, NGOs,
CBOs, OPAs and IPs

AIDB: Older persons,
their families and the
communities they live
in, concerned GOs,
NGOs & CBOs

ATraining courses &
study visits; # of
persons trained,
knowledge gained
from training & study
visits, levels of
utilization o their
knowledge;
achievement of
projects interventions

APre & post training
assessment/tests;
monitoring reports;
recommendations
from the PSC; endling
data

AChange of job
responsibility of the
GOs after training.

AHeavy workload of
the GOs

3.6.3 Implenent activities

a.

Implementation of the
activities as designed
following the results of the
participatory needs
assessment and situation
analysis to address i.e. (1)
economic and social securit|
(2) health care and services
and (3) empowerment of

UNFPA

AOlder persons and
other target groups
e.g. informal sector
workers in selected
implementing sites

AFamilies of older
persons and the
communities they live
in. concerned GOs

AActivities conducted
and rate of
achievement

AAnnual Work Plan,

AProject activity
reports

AM&E reports.

ASustained
collaboration of
concerned GOs,
CBOs, OPAs, OPs &
their families and
stakeholders could na
be 100% assured.
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Outputs

Beneficiaries

Monitoring and evaluation

Risks/Assumptions

Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal

older pesons and OPAs.

3.6.4 Carryout policy advocacy and public awareness raising

a. Evidence based policy UNFPA AOlder persons APolicies and AProject activity ACapacity of APolitical and
advocacy aned at better APolicy makers regulations on older reports responsible IPs in economic conditions
social protection for the ALine ministries persons developed AMG&E reports effective policy APolitical will
elderly on economic security AIDB: Families of advocacy ACommitment of
and quality health care and older persons and the concerned GOs
services in sustainable communities they live
manner in.

b. Public awareness raising to | UNFPA AOlder persons AEvents, activities AReports, media A AChanges in attitude

promote enabtig and
supportive environment and
positive image of older
persons through special
events and media

APolicy makers

AIDB: General Public

AIDB: Families of
older persons and the
community/society

they live in.

carried ad rate of
achievements;
knowledge and
response of the target
groups on issues

promoted.

coverage,
Aline data

and behavior will take
time

3.7 Children are registered at birth and increase their chances to obtain Thai natiaadity or legalized status according to Thai Law, through a strengthened provincial and loca

system

Lead agencies: UNESCO & TBC for MHS
(UNICEF to carry out similar related activities under other funds)

3.7.1 Increase awareness and capacityuilding on birth and citizenship registration of government officials, communities and NGOs

a.

Update of the UNESCO
AManual for (
Building on Birth
Registration and Citizenship
in Thail andbo
laws and regulations (based
on Manual published in
2008)

UNESCO

AIDB: Whole province
(and whole country)

Alncreased
understanding of the
importance and
necessary procedures
related to birth
registration

APre/post training
evaluation

ASustained efforts by
national and
provincial authorities
to address the issue

ALaw amendments are
passed

ALocal authorities are
empowered to proces
cases and can accesg
advice for difficult
cases
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Risks/Assumptions

Outputs Beneficiaries Monitoring and evaluation
Agency (IDB: Indirect
A Activities beneficiaries) AOVI AMOV Alnternal AExternal
Provisionof trainings on UNESCO A300 copies distributec AManual developed ACopies of manual ALaw amendments are

procedures for birth
registration and acquiring

legal status to local officials,
community leaders, health
care and social workers and

NGOs

AIDB: Whole province
(and whole country)

and made available

passed
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Summary Work Plan

Annex 2

Planned Activities Yezar 3 Responsible Party(ies)
Output 1.1 Skills & capacity building for highland agriculture & income
generation
1.1.1 Surveys, assessments & assistance to local governments in planning FAO & UNDP
1.1.2 Capacity building, institutionatrangements & partnership mechanisms X x | FAO & UNDP
1.1.3 Technical assistance, training & provision of inputs X X | FAO, UNHCR (w/ ILO)
& UNDP
Output 1.2 Skills & capacity for agiorocessing, marketing & support service
1.2.1 Assessment & idéfication of priority areas X x | FAO, UNIDO
1.2.2 Skills training, technical assistance & pilot implementation X x | FAO, UNIDO
1.2.3 Capacity building & support mechanisms X X | UNIDO
Output 1.3 Ecdourism opportunities identified and initiativesinulated
1.3.1 Survey & assessment of potential FAO, UNDP, UNESCO
1.3.2 Strategic planning with local authorities & communities X X | UNDP, UNESCO, FAO
1.3.3 Technical assistance, training & inputs for action plan implementatio X X | UNESCO,FAO, UNDP
Output 2.1 Sustainable natural resources management, forest conservatior
livelihood assessed, documented, demonstrated & disseminated
2.1.1 Assessment & prioritizing of provincial interventions X X | FAO, UNDP
2.1.2 Local participatorgurveys & action planning X FAO, UNDP
2.1.3 Implementation of action plans X x | FAO, UNDP
Output 3.1 Collection, analysis, maintenance & utilization of data/informatic
for decisiommaking related to social services for vulnerable groups
3.1.1 Training on methodologies for data collection & analysis related to acc X X | UNDP, IOM
accessibility & delivery of social services
3.1.2 Improve database & information system especially health information X X | UNFPA, IOM
systems
3.1.3 Collect & anlgze data to support program design & monitoring & X X | IOM, UNFPA, UNESCO,

evaluation

(UNFPA)
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Year

Planned Activities

Responsible Party(ies)

2
Output 3.2 Improvement in school enroliment, attendance & completion rat
3.2.1 Capacity building, partnership mechanisms, sectoral strategies & eur X UNESCO
dev.
Output 3.3 PHC services, health information on RH, CDC,EH among targe
groups
3.3.1 Awareness raising on community health X IOM, (UNFPA)
3.3.2 Inst. roles/arrangements, mech. for community participation/networkit X IOM, WHO, (UNFPA)
M&E
3.3.3 Cap. bldg. & training on health services providers & community healtl X IOM. WHO, (UNFPA)
worker
3.3.4 Health care & services on PHC, RH, CDC, EH and PC X IOM, UNFPA
OQut put 3.4 | mpr ove c hschod gaedening, lunmchi t
program, monitoring
3.4.1 Baseline surveys on childre X FAO, IOM
3.4.2 TA, training & provision of inputs X FAO, WHO
3.4.3 Implement school lunch programs X FAO
Output 3.5 Improve EH includg water & sanitation in underserved
communities
3.5.1 TA to relevant counterparts X WHO
3.5.2 Improve small scale water & sanitation facilities X IOM
Output 3.6 Improve access of elderly to economic security, health & social
services
3.6.1 Needs assessment & analysis for prioritizing development plans UNFPA
3.6.2 Cap. devel. to strengthen inst. mech. & networking addressing needs X UNFPA
elderly
3.6.3 Implement activities X UNFPA
3.6.4 Policy advocacy & awareness hais X UNFPA
Output 3.7 Child birth & citizenship registration
3.7.1 Awareness & capacity building of birth and citizenship registration of X UNESCO

government officials, communities & NGOs
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Budget summary

Annex 3.a

Budget esimate amount

Object class Total
Yril Yr 2 Yr3

Staff and other personnel expens( 476,040.00 458,895.00 282,510.00 1,217,445.0C
Travel on offical business 159,970.00 142,983.00 119,184.00 422,137.00
Contractual services 513,300.00 373,14000| 323,000.00 1,209,440.0C
Operating expenses 118,290.00 94,170.00 76,660.00 289,120.00
Acquisitions 214,130.00 149,920.00 136,580.00 500,630.00

Fellowships, grants and others 167,780.00 219,030.00 186,670.00 573,480.0
Total project cost 1,649,510.00 1,438,138.0(0 1,124,604.00 4,212,252.0C
PSC (7% of total project cost) 115,465.70 100,669.66  78,722.28 294,857.64
Total estimated funds 1,764,975.7¢0 1,538,807.64 1,203,326.28 4,507,109.64

Budget summary (by organization and year for joint programmes)
T e vri vr2 vr3 Total

IOM Project cost| 211,700.00 198,430.00 208,870.00 619,000.00

PSC (7%) 14,819.00 13,890.10 14,620.90 43,330.00

UNDP Project cost| 155,000.00 169,000.00 144,000.00 468,000.00

PSC (7%) 10,850.00 11,830.00 10,080.00 32,760.00

UNESCO Project cost| 161,000.00 125,000.00 140,000.00 426,000.00

PSC (7%) 11,270.00 8,750.00 9,800.00f 29,820.00

UNFPA Project cost| 150,000.00 140,000.00 100,000.00 390,000.00

PSC (7%) 10,500.00 9,800.00 7,000.000 27,300.00

UNHCR Project cost| 165,000.00 95,000.00 80,000.00 340,000.00

PSC (7%) 11,550.00 6,650.00 5,600.000 23,800.00

UNIDO Project cost| 173,000.00 137,000.00 125,000.00 435,000.00

PSC (7%) 12,110.00 9,590.00 8,750.00 30,450.00
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:)Té’;i:;gggzgl G, Yr1 Yr 2 Yr3 Total
WHO Project cost| 110,000.00  75,000.00  60,000.00 245,000.00
PSC (7%) 7,700.00,  5,250.00  4,200.00[ 17,150.00
'(:iﬁgl)u ding PMU) | Project cost|  523,810.00  498,708.00  266,734.00 1,289,252.00
PSC (7%) 36,666.70  34,909.56 18,671.38  90,247.64
Total project cost 1,649,510.0(¢ 1,438,138.0(¢ 1,124,604.0(¢ 4,212,252.00
27%}?'0?2%?38?& cos0) 11546570, 100,669.66 78,722.28 294,857.64
Total budget 1,764975.70| 1,538807.66 | 1,20332628 | 4,507,10964

Budget summary (by objectives)
Objectives Budget estimate amount

Yri1 Yr 2 Yr 3 Total
Objective 1 530,010.00  455,488.00 361,004.00 1,346,502.0C
Objective 2 145,750.00  161,500.00 123,250.00  430,500.00
Objective 3 631,450.00  534,000.00 503,550.00 1,669,000.0C
PMU 342,300.00  287,150.00 136,800.00  766,250.00
Sub-Total 1,649,510.00 1,438,138.00 1,124,604.00 4,212,252.0C
Estimated PSC 115,465.70  100,669.66  78,722.28  294,857.64
Total 1,764,975.70 1,538,807.66 1,203,326.28 4,507,109.64
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Annex 3b

All indicated in US$1000

Consolidated Budget (Summary & Detailed) YEAR 1 YEAR 2 YEAR 3
Budget estimate ztr?g Travel Fellow satna(;f Travel Fellow satr?(;f Travel Fellow
Output/ other on ccct]LthirIa Oil:;zrat Acquis ships, other on Cc?lr}ft;la Oir;t;rat Acquis ships, other on Cc(t)[l]tarla Oi?gat Acquis ships
Activit Yrl Yr2 Yr3 Agency person 0ﬂ'9a| service | expens itions grants person oﬁlgal service | expens itions grants person oﬁlgal service | expens itions grants
y r r r nel busine and nel busine and nel busine and
expens ss s es others | expens ss s es others | expens ss s es others
es es es
1.1.1a| 15.00 - - | FAO 1.50 1.50 9.00 1.00 1.00 1.00 - - - - - - - - - - - -
1.1.1b| 15.00 - - [ UNDP - 1.50 | 13.50 - - - - - - - - - - - - - - -
Total 1.1.1 | 30.00 - - 1.50 3.00 | 22.50 1.00 1.00 1.00 - - - - - - - - - - - -
1.1.2a| 10.00 | 15.00 - | FAO 1.50 1.50 3.00 1.00 2.00 1.00 1.50 1.50 1.00 1.00 | 10.00 - - - - - - -
1.1.2b| 10.00 | 10.00 | 10.00 | UNDP - - 10.00 - - - - 1.50 8.50 - - - - 1.50 8.50 - - -
Total 1.1.2 | 20.00 | 25.00 | 10.00 1.50 1.50 | 13.00 1.00 2.00 1.00 1.50 3.00 9.50 1.00 | 10.00 - - 1.50 8.50 - - -
1.1.3a| 10.00 | 20.00 | 20.00 | FAO 1.50 1.50 3.00 - 4.00 - 1.50 1.50 3.00 2.00 | 10.00 2.00 1.50 1.50 3.00 2.00 | 10.00 2.00
1.1.3a,c,d| 165.00 | 95.00 | 80.00 [ UNHCR - - | 165.00 - - - - - 95.00 - - - - - 80.00 - - -
1.1.3b| 15.00 | 15.00| 15.00 | FAO - 1.50 - 2.00 | 11.50 - - 1.50 - 2.00 | 11.50 - - 1.50 - 2.00 | 11.50 -
1.1.3e - 15.00 | 15.00 [ UNDP - - - - - - - - 15.00 - - - - - 15.00 - - -
Total 1.1.3 | 190.00 | 145.00 | 130.00 1.50 3.00 | 168.00 2.00 15.50 - 1.50 3.00 | 113.00 4.00 | 21.50 2.00 1.50 3.00 | 98.00 4.00 | 21.50 2.00
Output 1.1 | 240.00 | 170.00 | 140.00 550.00 4.50 7.50 | 203.50 4.00 | 18.50 2.00 3.00 6.00 | 122.50 5.00 | 31.50 2.00 1.50 4.50 | 106.50 4.00 | 21.50 2.00
1.2.1a| 1011 - - | FAO 5.00 4.61 - 0.50 - - - - - - - - - - - - - -
1.2.1a| 23.00 | 10.00 | 10.00 | UNIDO 19.00 3.00 0.50 0.50 9.00 - 1.00 - 9.00 - 1.00 - -
1.2.1b - 10.00 | 10.00 | FAO - - - - - - 6.00 2.97 - 1.03 - - 6.00 2.97 - 1.03 - -
Total 1.2.1 | 33.11 | 20.00 | 20.00 24.00 7.61 - 1.00 - 0.50 15.00 2.97 - 2.03 - - 15.00 2.97 - 2.03 - -
o 1.2.2a,b,d| 118.00 | 91.00 | 88.00 | UNIDO 44.00 9.00 9.00 | 12.00 | 33.50 | 10.50 ] 34.00 5.00 15.00 5.00 9.50 | 22.50 ] 27.00 4.00 | 21.00 5.00 | 13,50 | 17.50
k=3 1.2.2a,c| 10.75 9.14 - | FAO - 0.75 | 10.00 - - - - - 9.14 - - - - - - - - -
8 1.2.2b| 20.00 | 20.00 - | FAO 8.00 4.98 - 7.02 - - 13.00 5.99 - 1.01 - - - - - - - -
%I 1.2.2e| 10.00 | 10.00 | 10.00 | FAO - 1.50 - 2.00 6.50 - - 1.50 - 2.00 6.50 - - 1.50 - 2.00 6.50 -
= Total 1.2.2 | 158.75 | 130.14 | 98.00 52.00 | 16.23 | 19.00 | 21.02 | 40.00| 1050 47.00 | 12.49 | 24.14 8.01 | 16.00 | 22.50f 27.00 550 | 21.00 7.00 | 20.00 | 17.50
1.2.3a 5.00 5.00 5.00 | UNIDO - 1.00 - 4.00 - 1.00 - 4.00 - 1.00 - 4.00
1.2.3b| 27.00 | 31.00| 22.00 | UNIDO 9.00 3.00 | 10.00 1.50 2.00 1.50 9.00 2.00 3.00 1.50 2.00 13.50 2.00 - 1.50 - 18.50
Total 1.2.3 | 3200 36.00 | 27.00 9.00 4.00 | 10.00 1.50 2.00 5.50 9.00 3.00 3.00 1.50 2.00 17.50 - 3.00 - 1.50 - 22.50
Output 1.2 | 223.86 | 186.14 | 145.00 555.01] 85.00 | 27.84 | 29.00 | 2352 | 42.00 | 16.50f 71.00 | 18.46 | 27.14 | 11.54| 18.00 | 40.00 § 42.00 | 11.47 | 21.00 | 10.53 | 20.00 [ 40.00
1.3.1a 6.00 - - | UNESCO 4.00 1.50 - 0.50 - - - - - - - - - - - - - -
1.3.1a 5.15 - - | FAO 3.15 1.50 - 0.50 - - - - - - - - - - - - - -
1.3.1a 5.00 - - [ UNDP - - 5.00 - - - - - - - - - - - - - - -
Total 1.3.1 | 16.15 - - 7.15 3.00 5.00 1.00 - - - - - - - - - - - - - -
1.3.2a| 10.00 | 10.00 5.00 [ UNDP - - 10.00 - - - - - - - - 10.00 - - - - - 5.00
1.3.2b| 15.00 | 10.00 | 10.00 | UNESCO 8.00 3.00 4.00 - - - 4.00 2.00 4.00 - - - 4.00 2.00 4.00 - - -
1.3.2c| 10.00 | 15.00 | 10.00 | UNDP - - - - - 10.00 - - - - - 15.00 - - - - - 10.00
1.3.2d - 7.18 - | FAO - - - - - - 4.13 3.05 - - - - - - - - - -
Total 1.3.2 | 35.00 | 42.18 | 25.00 8.00 3.00 | 14.00 - - 10.00 8.13 5.05 4.00 - - 25.00 4.00 2.00 4.00 - - 15.00
1.3.3a,b| 10.00 | 35.00| 30.00 | UNESCO 2.00 1.50 6.00 0.50 - - 10.00 4.50 19.0 0.50 1.00 - 10.00 5.50 13.00 0.50 1.00 -
1.3.3c - 12.17 | 11.00 | FAO - - - - - - 2.25 0.75 4.00 0.50 4.67 - 2.25 0.75 4.00 0.50 3.50 -
1.3.3d 5.00 | 10.00 | 10.00 [ UNDP - - 2.50 - - 2.50 - - 5.00 - - 5.00 - - 5.00 - - 5.00
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Consolidated Budget (Summary & Detailed) YEAR 1 YEAR 2 YEAR 3

BUdget estimate ?’;\tr?(;f Travel Fellow Sat:g Travel Fellow Sat:(;f Travel Fellow

Output/ other on ccct]LthirIa Oil:;zrat Acquis ships, other on Cc?lr}ft;la Oir;t;rat Acquis ships, other on Cc(t)[l]tarla Oi?gat Acquis ships

Activity Yrl Yr2 Yr3 Agency pir;on 855?'8 service | expens itions g;ellqr(;ts p?]r:r) n gglsclgle service | expens itions g;arl]réts penreslo n glfjflsc"a]Ie service | expens itions g;r(]jts

expens ss s es others | expens ss s es others | expens ss s es others

es es es

Total 1.3.3 15.00 | 57.17 | 51.00 2.00 1.50 8.50 0.50 - 2.50 12.25 5.25 28.00 1.00 5.67 5.00 12.25 6.25 22.00 1.00 4.50 5.00
QOutput 1.3 66.15 | 99.35 | 76.00 241.50) 17.15 7.50 | 27.50 1.50 o 12.50 § 20.38 | 10.30 | 32.00 1.00 5.67 | 30.00 ] 16.25 8.25 | 26.00 1.00 4.50 [ 20.00
2.1.1a,b,c| 22.25| 1475 5.00 [ FAO 2.25 3.00 15.00 1.00 1.00 - 2.25 3.00 7.00 1.00 1.00 0.50 2.25 0.75 1.00 1.00 - -

2.1.1b| 15.00 9.00 9.00 [ UNDP 1.00 4.00 10.00 - - - 1.00 3.00 5.00 - - - 1.00 3.00 5.00 - - -

Total 2.1.1 | 37.25| 23.75| 14.00 3.25 7.00 | 25.00 1.00 1.00 - 3.25 6.00 12.00 1.00 1.00 0.50 3.25 3.75 6.00 1.00 - -

g 2.1.2a,c,d| 2450 | 19.50 - | FAO 2.25 0.75 | 20.00 1.00 0.50 - 2.25 0.75 15.00 1.00 0.50 - - - - - - -
E' 2.1.2b| 10.00 - - | UNDP 1.00 3.00 6.00 - - - - - - - - - - - - - - -
2’- Total 2.1.2 | 34.50 | 19.50 - 3.25 3.75 | 26.00 1.00 0.50 - 2.25 0.75 15.00 1.00 0.50 - - - - - - -
g 2.1.3a,c| 14.00 | 38.25| 29.25| FAO 2.25 0.75 10.00 0.50 0.50 - 2.25 0.75 24.75 0.50 10.00 - 2.25 1.50 15.00 0.50 10.00 -
2.1.3b,c,d,e,f| 60.00 | 80.00 | 80.00 | UNDP 1.00 5.00 | 20.00 - 34.00 - 2.00 8.00 3000 - 40.00 - 2.00 8.00 30.00 - 40.00 -

Total 2.1.3 | 74.00 | 118.25 | 109.25 3.25 5.75 | 30.00 0.50 34.50 - 4.25 8.75 54.75 0.50 | 50.00 - 4.25 9.50 | 45.00 0.50 | 50.00 -

Output 2.1 | 145.75 | 161.50 | 123.25 430.50 9.75 16.50 | 81.00 2.50 | 36.00 = 9.75 15.50 | 81.75 2.50 | 5150 0.50 7.50 | 13.25| 51.00 1.50 | 50.00 =

3.1.1a 1.36 - 153 [ IOM 0.44 0.03 0.01 0.12 0.76 - - - - - - 0.61 0.03 0.01 0.12 0.76

3.1.1a| 15.00 | 20.00 5.00 | UNDP - - 15.00 - - - - - - - - 20.00 - - - - - 5.00

Total 3.1.1 16.36 | 20.00 6.53 0.44 0.03 15.00 0.01 0.12 0.76 - - - - - 20.00 0.61 0.03 - 0.01 0.12 5.76

3.1.2 3.02 1.43 1.48 [ IOM 0.98 0.06 0.02 1.18 0.78 0.54 0.03 0.01 0.00 0.85 0.59 0.03 0.01 0.00 0.85

3.1.2 1.00 8.00 3.00 | UNFPA 0.20 0.50 0.30 - - - 1.00 1.00 1.00 3.00 1.00 1.00 0.50 0.50 1.00 1.00 - -

Total 3.1.2 4.02 9.43 4.48 1.18 0.56 0.30 0.02 1.18 0.78 1.54 1.03 1.00 3.01 1.00 1.85 1.09 0.53 1.00 1.01 - 0.85

3.1.3a 2.50 - 6.00 | UNFPA 0.50 0.50 1.50 - - - - - - - - - 1.00 2.00 3.00 - - -

3.1.3a,b,d| 22.19 - 25.04 | IOM 16.18 0.42 0.17 2.12 3.30 - - - - - - 18.95 0.48 0.19 2.12 3.30

3.1.3a,d| 30.00 | 10.00 | 25.00 | UNESCO 12.00 5.00 11.00 0.50 1.50 - 8.00 1.50 - 0.50 - - 12.00 3.00 8.00 2.00 - -

3.1.3c| 20.00 5.00 | 20.00 | UNESCO - 3.00 10.00 2.00 5.00 - - 1.00 3.00 - 1.00 - - 5.00 14.00 1.00 - -

Total 3.1.3 | 74.69 | 15.00| 76.04 28.68 8.92 22.50 2.67 8.62 3.30 8.00 2.50 3.00 0.50 1.00 - 31.95| 10.48 | 25.00 3.19 2.12 3.30

Output 3.1 95.07 | 44.43 | 87.05 226.55] 30.30 9.51 | 37.80 2.70 9.92 4.84 9.54 3.53 4.00 Bi51! 2.00 21.85) 33.65| 11.04 | 2600 4.21 2.24 9.91

g 3.2.13,;2?3{6 60.00 | 45.00 | 45.00 UNESCO 10.00 5.00 | 37.00 5.00 3.00 - 10.00 5.00 20.00 4.00 3.00 3.00 10.00 5.00 22.00 4.00 1.00 3.00
8 Output 3.2 60.00 | 45.00 | 45.00 150.00] 10.00 5.00 | 37.00 5.00 3.00 = 10.00 5.00 | 20.00 4.00 3.00 3.00 10.00 5.00 | 22.00 4.00 1.00 3.00
%I Total 3.3.1 18.79 | 21.47 | 22.06 | IOM 6.09 0.36 7.14 0.02 5.18 8.16 0.43 7.17 0.02 5.69 8.76 0.42 7.17 0.02 5.69
w 3.3.2a| 86.90| 54.85| 60.87 | IOM 28.14 1.64 5.78 29.02 | 22.32] 20.83 1.11 5.98 0.93 26.00 | 24.17 1.17 6.00 0.3 28.60
3.3.2b| 10.00 - - | WHO 2.00 2.00 4.00 2.00 - - - - - - - - - - - - - -
Total 3.3.2 | 96.90 | 54.85| 60.87 30.14 3.64 4.00 7.78 29.02 | 22.32] 20.83 1.11 - 5.98 0.93 26.00 | 24.17 1.17 - 6.00 0.93 | 28.60
3.3.3a,b,c| 40.00 | 40.00 | 25.00 | WHO 6.00 6.00 15.00 3.00 1.00 9.00 6.00 6.00 15.00 3.00 1.00 9.00 2.00 2.00 12.00 3.00 - 6.00
3.3.3a,b,c| 36.88| 73.83| 49.75| IOM 11.94 2.11 0.28 0.03 2252 28.05 7.13 2.59 0.06 36.00 | 19.76 2.83 2.38 0.04 | 24.74
Total 3.3.3 | 76.88 | 113.83 | 74.75 17.94 8.11 15.00 3.28 1.03 312 34.05| 13.13| 15.00 5.59 1.06 | 45.00f 21.76 4.83 12.00 5.38 0.04 | 30.74

Total 3.3.4a | 24.65| 27.07| 27.80 | IOM 7.98 | 0.47 0.18 | 16.02 10.28 | 0.55 0.22 | 16.02 11.04 | 0.3 0.21 | 16.02

Output 3.3 | 217.22 | 217.22 | 185.48 619.92] 62.15| 1258 | 19.00 | 18.38 | 46.09 [ 59.02 ] 73.32 15.22 | 15.00 | 18.96 | 18.03 | 76.69 ] 65.73 6.95 | 12.00 | 18.76 | 17.01 | 65.03
3.4.1a,b 9.75 - 9.75 [ FAO - 0.75 7.00 0.50 1.00 0.50 - - - - - - - 0.75 7.00 0.50 1.00 0.50

3.4.1b 2.02 2.35 242 | IOM 0.65 0.04 0.02 0.00 1.31 0.89 0.05 0.02 0.00 1.39 0.96 0.05 0.02 0.00 1.39

Total 3.4.1 11.77 2.35 12.17 0.65 0.79 7.00 0.52 1.00 1.81 0.89 0.05 - 0.02 - 1.39 0.96 0.80 7.00 0.52 1.00 1.89

3.4.2a 7.63 8.37 8.61 [ IOM 2.47 0.14 0.06 0.41 4.55 3.18 0.17 0.07 0.41 4.54 3.42 0.17 0.07 0.41 4.54

3.4.2a| 20.00 5.00 5.00 | WHO 3.00 3.00 8.00 1.00 1.00 4.00 1.00 1.00 2.00 - - 1.00 1.00 1.00 2.00 - - 1.00
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Consolidated Budget (Summary & Detailed) YEAR 1 YEAR 2 YEAR 3
BUdget estimate ?’;\tr?(;f Travel Fellow Sat:g Travel Fellow Sat:(;f Travel Fellow
Output/ other on CCC;S;a Oi'::grat Acquis ships, other on Cc?lr}ft;la Oir;t;rat Acquis ships, other on Cc(t)StarIa Oi?gat Acquis ships
Activity Yrl Yr2 Yr3 Agency Penl':lOﬂ 8551 service | expens itions g;ellqr(;ts p?]r:r) n gglsclgle service | expens itions g;arl]réts penreslo n gglsﬁzle service | expens itions g;r(]jts
expens ss s es others | expens ss s es others | expens ss S es others
es es es
3.4.2a - 5.50 5.50 | FAO - - - - - - 1.00 - 3.50 0.25 0.50 0.25 1.00 - 3.50 0.25 0.25 0.50
Total 3.4.2 | 27.63| 18.87 | 19.11 5.47 3.14 8.00 1.06 1.41 8.55 5.18 1.17 5.50 0.32 0.91 5.79 5.42 1.17 5.50 0.32 0.66 6.04
Total 3.4.3a 5.00 | 15.07 | 14.43 | FAO 2.00 0.95 - 0.55 1.00 0.50 1.00 2.57 - 0.75 | 10.00 0.75 1.00 2.57 - 0.75 9.36 0.75
QOutput 3.4 4440 | 36.29 | 45.71 126.40 8.12 4.88 | 15.00 2.13 3.41 | 10.86 7.07 3.79 5.50 1.09 | 10.91 7.93 7.38 4.54 | 12.50 1.59 | 11.02 8.68
Total 40.00 | 30.00 | 30.00 6.00 6.00 | 15.00 3.00 1.00 9.00 6.00 6.00 12.00 1.00 1.00 4.00 6.00 6.00 12.00 1.00 1.00 4.00
3.5.1a3,b WHO
Total 3.5.2a 8.26 9.06 9.31 | IOM 2.67 0.16 0.06 5.31 0.06 3.44 0.18 0.07 5.31 0.06 3.70 0.18 0.07 5.31 0.05
Qutput 3.5 48.26 | 39.06 | 39.31 126.63 8.67 6.16 | 15.00 3.06 6.31 9.06 9.44 6.18 12.00 1.07 6.31 4.06 9.70 6.18 | 12.00 1.07 6.31 4.05
Total 3.6.2a | 78.00 | 60.00 | 41.00 | UNFPA 1.00 | 17.00 | 12.00 | 17.00 1.00 | 30.00 3.00 15.00 | 11.00 | 10.00 1.00 20.00 3.00 13.00 | 10.00 9.00 1.00 5.00
Total 3.6.3a | 38.50 | 47.00 | 29.00 | UNFPA 2.00 | 12.50 | 12.00 9.00 1.00 2.00 4.00 14.00 | 18.00 8.00 1.00 2.00 4.00 10.00 | 10.00 3.00 1.00 1.00
3g2:|b 30.00 | 25.00 | 21.00 UNEPA 1.00 | 10.00 | 11.00 5.00 2.00 1.00 2.00 8.00 10.00 3.00 1.00 1.00 2.00 8.00 6.00 3.00 1.00 1.00
Qutput 3.6 | 146.50 | 132.00 | 91.00 369.50 4.00 | 39.50 | 35.00 | 31.00 4.00 [ 33.00 9.00 [ 37.00 | 39.00 | 21.00 3.00 | 23.00 9.00 | 31.00 | 26.00 | 15.00 3.00 7.00
Total 3.7.1 | 20.00 | 20.00 | 10.00 | UNESCO 6.00 3.00 | 10.50 0.50 - - 6.00 2.00 11.50 0.50 - - 3.00 2.00 5.00 - - -
Output 3.7 20.00 | 20.00 | 10.00 50.00 6.00 3.00 | 10.50 0.50 = = 6.00 2.00 | 11.50 0.50 = = 3.00 2.00 5.00 = = =
PMU costs 342.30 |287.15 | 136.80 | PMU 230.40 | 20.00 3.00 | 24.00 | 44.90 [ 20.00 § 230.40 | 20.00 2.75 | 24.00 - 10.00 76.80 | 15.00 3.00 15.00 - 27.00
Sub-total 1,649.51]1,438.14{1,124.60 4,212.25] 476.04 | 159.97 | 513.30 | 118.29 | 214.13 | 167.78 | 458.90 | 142.98 | 373.14 | 94.17 | 149.92 | 219.03 | 282.51 | 119.18 | 323.00 | 76.66 | 136.58 | 186.67
Project Support Costs 115.47 | 100.67 | 78.72 294.86
Overall project
administration
(UNDP)
Grand Total 1,764.99 1,538.8] 1,203.33 4,507.11
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Detailed Budget for IOM (by objective, output and activity)

Annex 3.c

(Unit: US$H
Outputs /Activities Y1 Y2 Y3 Total
Objective 3
3.1 26,575 1,434 28,052 56,061
3.1.1
Staff & other personnel 439 0 605 1,044
Travel on official business 26 0 29 55
Office cost (communication cost, utilities, supplies, loc 11 0 13 24
transportation, etc.)
Perdiem for participants (app. 15 government personn 340 340 680
2 days, app. 15 MCHWs x 2 days)
Accommodation for participants 330 330 660
Transportation for participants 90 90 180
Other related expenses (material, use of venue, etc.) 120 120 240
Sub-total for 3.1.1 1,356 - 1,527 2,883
3.1.2
Staff & other personnel 980 543 589 2,112
Travel on official business 57 29 28 114
Office cost (communication cost, utilities, supplies, loc 26 12 12 50
transportation, etc.)
1 Computer set + 1 printer 1,180 1,180
Compensation for government personnel on improving 780 850 850 2,480
data bases and information systems (10 petsy)

Subtotal for 3.1.2 3,023 1,434 1,479 5,93%
3.1.3 22,196 - 25,046 47,242
a

Staff & other personnel 6,401 - - 6,401

Travel on official business 374 - - 374

Office cost (communication cost, utilities, supplies, loc 164 - - 164
transportation, etc.)

Consultant fee for-8 mappings, 1 baseline survey 9,000 - - 9,000
assessment

Compensation for assessment team 1,400 - - 1,400

Compensation for focus group participants 150 - - 150

Transpotation for assessment team 290 - - 290

Other related expenses (publication, material, etc.) 2,000 - 2,000
Subtotal for 3.1.3 a 19,779 - - 19,779
b

Staff & other personnel - - 8,858 8,858

Travel on official business - - 427 427

Office cost (communicatiocost, utilities, supplies, local - - 189 189
transportation, etc.)

Consultant fee for 1 followap KAP survey - - 9,000 9,000

Compensation for assaaent team - - 1,400 1,400

Compensation for focus group participants - - 150 150

Transportation for assessment team - - 290 290

Other related expenses (publication, material, etc.) - - 2,000 2,000
Subtotal for 3.1.3 b - - 22,314 22,314
d

Staf & other personnel 781 - 1,087 1,868

Travel on official business 46 - 52 98

Office cost (communication cost, utilities, supplies, loc 20 - 23 43
transportatn, etc.)

Perdiem for participants (app. 15 government personn 340 340 680
2 days, app. 15 MCHWSs x 2 days)

Transportation for participants 90 90 180

Accommodation for participants 330 330 660

Meeting package for participants 710 710 1,420

Other related expenses (material, etc.) 100 100 200
Subtotal for 3.1.3d 2,417 - 2,732 5,149

3.3 167,227 177,208 160,480 504,915
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Outputs /Activities Y1 Y2 Y3 Total
331
b
Staff & other personnel 6,085 8,155 8,758 22,998
Travel on official business 355 433 422 1,210
Office cost (communication cost, utilities, supplies, loc 157 190 187 534
transportation, etc.)
Dissemination of IEC material, billboards, etc. 7,000 7,000 7,000 21,000
Perdiem for working team (40 persdays/month) 3,100 3,400 3,400 9,900
Transportation for working team 2,100 2,290 2,290 6,680
Subtotal for 3.3.1 b 18,797 21,468 22,057 62,322
332
a
Staff & other personnel 28,138 20,833 24,170 73,141
Travel on official business 1,642 1,106 1,166 3,914
Office cost (communication cost, utilities, supplies, loc 722 487 513 1,722
transportation, etc.)
Compensation for CHWs (15 CHWs/month, etc.) 22,320 26,000 28,600 76,920
1 four wheel drive vehicle 25,000 25,000
Furniture & equipment set (2 table sets, 1 mobile phor| 3,150 3,150
1 telephone machine, 1 computer set, etc.)
Vehicle insurance 800 800 800 2,400
Communication cost 1,130 1,240 1,240 3,610
Office supplies 800 880 880 2,560
Vehicle fuel + maintenance 3,200 3,500 3,500 10,200
Sub-total for 3.3.2 a 86,902 54,846 60,869 202,617
333 36,881 73,828 49,749 160,458
a
Staff & otherpersonnel 5,147 10,424 8,601 24,172
Travel on official business 300 553 415 1,268
Office cost (communication cost, utilities, supplies, loc 132 243 183 558
transportation, etc.)
Study visit for field exchange (app. 15 government 4,000 4,000 4,000 12,000
personnel)
Annual project review workshop (Perdiem, 2,900 2,900 2,900 8,700
transportation, etc.)
Annual project review publication (400 copies, 2,000 2,000 4,000
5USD/copy)
Field monitoring visit by PHO staff 1,620 1,760 1,760 5,140
Field nonitoring visit by MOPH staff 1,800 1,800 1,800 5,400
Project midterm review by technical staff from IOM 3,760 3,760
Bangkok & MOPH
Subtotal for 3.3.3 a 15,899 27,440 21,659 64,998
b
Staff & other personnel 4,989 8,057 8,659 21,705
Travel on official business 291 428 418 1,137
Office cost (communication cost, utilities,pglies, local 128 188 184 500
transportation, etc.)
MCHWSs/MCHVs' training (app. 15 MCHWSs, app. 200 5,290 7,060 7,060 19,410
CHVs, 34 trainings/year)
Honorariam for trainefgesource persons 2,330 2,540 2,540 7,410
Transportation for trainers/ resource persons 970 1,060 1,060 3,090
Transportation for IOM staff from BKK (3 trips/year) 1,410 1,880 1,880 5,170
Subtotal for 3.3.3 b 15,408 21,213 21,801 58,422
c
Staff & other personnel 1,802 9,564 2,496 13,862
Travel on official business 105 508 120 733
Office cost (communication cost, utilities, supplies, loc 47 223 53 323
transportation, etc.)
National Migrant Health Conference (jointly orgaed 11,260 11,260
with other organizations, app. 500 participants)
Provincial quarterly meeting (app. 30 participants, 4 1,500 1,500 1,500 4,500
meetings/year)
Provincial migrant health commé meeting (appx. 60 2,120 2,120 2,120 6,360
participants x 2 meetings)
Subtotal for 3.3.3. ¢ 5,574 25,175 6,289 37,038
334
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Outputs /Activities Y1 Y2 Y3 Total
a
Staff & other personnel 7,977 10,280 11,039 29,296
Travel on official business 466 546 532 1,544
Office cost (communication cost, utilities, supplies, loc 204 240 234 678
transportation, etc.)
PHC, RH & CDC equipments and supplies 8,000 8,000 8,000 24,000
Equipment, supplies and/or renovation of Health Post 8,000 8,000 8,000 24,000
Sub-total for 3.34. a 24,647 27,066 27,805 79,518
34
34.1
b
Staff & other personnel 651 889 962 2,502
Travel on official business 38 47 46 131
Office cost (communication cost, utilities, supplies, loc 17 21 20 58
transportation, etc.)
Perdiem for government personnel (3 days/week/distri 910 990 990 2,890
Transportation for government personnel 400 400 400 1,200
Sub-total for 3.4.1 b 2,016 2,347 2,418 6,781
3.4.2 Carryout baselinesery s on chi |l dr e
status
a
Staff & other personnel 2,467 3,181 3,417 9,065
Travel on official business 144 169 165 478
Office cost (commuigation cost, utilities, supplies, local 63 74 72 209
transportation, etc.)
Honoratiam for trainers/ resource persons 900 900 900 2,700
Perdiem for participats (app. 45 teachers & parents, 2 1,270 1,270 1,270 3,810
days/training, 2 trainings/year)
Transportation for participants 320 320 320 960
Accommodation for participants 740 740 740 2,220
Meeting package (food, refreshment, use of venue, et| 1,320 1,320 1,320 3,960
Other related expenses (training materials, etc.) 400 400 400 1,200
Sub-total for 3.4.2 a 7,624 8,374 8,604 24,602
35
35.2
a
Staff & other personnel 2,673 3,444 3,699 9,816
Travel onofficial business 156 183 178 517
Office cost (communication cost, utilities, supplies, loc 69 80 79 228
transportation, etc.)
Environmental equipmentsupplies (6 incinerators, 6 5,300 5,300 5,300 15,900
water filters, 6 construction of latrines, etc.)
Honorariam for technical/ resource persons to overseg 40 40 40 120
installation/ construction (6 days/month)
Transportation for Government personnel 20 20 20 60
Sub-total for 3.5.2 a 8,258 9,067 9,316 26,641
Total 211,700 198,430 208,870 619,000
PSC (7%) 14,819 13,890 14,621 43,330
GRAND TOTAL 226,519 212,320 223,491 662,330
Total for activity cost 137,410 117,300 120,170 374,880
Total for Staff & other personnel, Travel, Office costs 74,290 81,130 88,700 244,120
Total 211,700 198,430 208,870 619,000
PSC (7%) 14,819.00 13,890.10 14,620.90 43,330.00
GRAND TOTAL 226,519.00 212320.10 223,490.90 662,330.00

Note: In the actual financial reporting, expenses for "Staff & other personnel”, "Travel" and "Office cost
under the specific activities (ie as "Total Stafb&er personnel, travel and office cost".)

" will be reporteshertuieiget category, not
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Detailed Budget forUNDP (by objective, output and activity)

Annex 3d

(Unit: US$)
Outputs /Activities Y1 Y2 Y3 Total
Objective 1:
1.1
111
b
Training for localgovernment units and communities fo 15,000 15,000
local development planning
Sub-total for 1.1.1 b. 15,000 - - 15,000
1.1.2
b
Workshop on stake holders analysis 10,000
Support local government for marketing local product 10,000
Training additional skill on marketing and packaging 10,000
Sub-total for 1.1.2 b. 10,000 10,000 10,000 30,000
1.1.3
f
support seed money for income generating activities 10,000 5,000 15,000
monitoring income generating activities of local 5,000 10,000 15,000
govenrment
Sub-total for 1.1.3 f. - 15,000 15,000 30,000
13
1.3.1
a
Conduct survey and assessment 5,000 5,000
Sub-total for 1.3.1 a 5,000 - - 5,000
1.3.2
a
Deliver traning 10,000 10,000 5,000 25,000
Sub-total for 1.3.2 a. 10,000 10,000 5,000 25,000
c
Deliver training (include travel and DSA of patrticiapnts 10,000 15,000 10,000 35,00
Sub-total for 1.3.2 c. 10,000 15,000 10,000 35,000
1.3.3
d
Deliver training, TA and inputs 5,000 10,000 10,000 25,000
Sub-total for 1.3.3 d 5,000 10,000 10,0 25,000
Total for Objective 1 55,000 60,000 50,000 165,000
Objective 2:
2.1
211
b
Arrange series of consultation forum (include travel an 15,000 9,000 9,000 33,000
DSA of participants)
Sub-total for2.1.1 b 15,000 9,000 9,000 33,000
212
b
Contracting a survey and assessment team 10,000 10,000
Sub-total for 2.1.2 b 10,000 - - 10,000
2.1.3
b
Community forest conservation materials and seeds a 20,000 20,000 20,000 60,000
etc.
Publication 10,000 10,000 20,000
Arrange field visits tdhe demonstration site (include 10,000 10,000 20,000
travel and DSA)
Sub-total for 2.1.3 b. 20,000 40,000 40,000 100,000
c
Delivering training 10,000 10,000 10,000 30,000
Sub-total for 2.1.3 c. 10,000 10,000 10,000 30,000
Delivering training 10,000 10,000 10,000 30,000
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Outputs /Activities Y1 Y2 Y3 Total
Sub-total for 2.1.3 d. 10,000 10,000 10,000 30,000
e
Contracting technians with equiptments and training 10,000 10,000 10,000 30,000
services
Sub-total for 2.1.3 e. 10,000 10,000 10,000 30,000
f
Contracting technician with equipments and training 10,000 10,000 10,000 30,000
services
Sub-total for 2.1.3 f. 10,000 10,000 10,000 30,000
Total for Objective 2 85,000 89,000 89,000 263,000
Objective 3
3.1
311
Trainingfor local government units and communities fq 15,000 15,000
data collection and evidencé@sed decision for social servi
delivery
Support pilot actitvities on local government 20,000 20,000
implementationon social service delivery.
Monitoring activities 5,000 5,000
Sub-total for 3.1.1 15,000 20,000 5,000 40,000
Total for Objective 3 15,000 20,000 5,000 40,000
Total 155,000 169,000 144,000 468,000
PSC (7%) 10,850 11,830 10,080 32,760
GRAND TOTAL 165,850 180,830 154,080 500,760

6%




Detailed Budget forUNESCO (by objective, output and activity)

Annex 3.e

(Unit: US$)
Outputs /Activities Y1 Y2 Y3 Total
Objective 1
1.3
13.1
a
Consultant fee 1 month work for data/information
collection and analysis 4,000 4,000
Mission costs 1,500 1,500
Incidental costs for local meetings, communications, €| 500 500
Sub-total for 1.3.1 a 6,000 6,000
1.3.2
b
Consultanfee- to design and conduct cultural mapping
exercices (year 1: 2 month work) and folloyy (years 2 and
3: 1 month work) 8000 4000 4000 16,000
Mission costs 3000 2000 2000 7,000
Organization of mapping activities in coranities and
with officials using a variety of techniques. 4000 4000 4000 12,000
Sub-total for 1.3.2 b 15,000 10000 10000 35,000
133
a
Consultant fee Y1: assessment, needs evaluation
(approx.2 weeks), Y2&3: training design, implementation,
follow-up (approx. 1.5 m) 2000 5000 5000 12,000
Mission costs 1500 4500 5500 11,500
Customization of training curriculum 3000 3,000
Organization of traimgs (approx. 20 trainees + trainers
costs + reproduction of materials) 10000 10,000
Refresher course 7000 7,000
Operating costs 500 500 500 1,500
Stationaries and other materials for training 500 500 1,000
Sub-total for 1.3.3 a 7,000 20500 18500 46,000
b
Consultant fee training design, implementation, follew
up 5000 5000 10,000
Customization of training curriculum 3000 3,000
Organization of trainings (approx. 20 trainees + trainer
costs + reproduction of materials) 9000 9,000
Refresher course 6000 6,000
Stationaries and other materials for training 500 500 1,000
Sub-total for 1.3.3 b 3,000 14500 11500 29,000
Total for Objective 1 31,000 45,000 40,000 116,000
Objective 3:
3.1
3.1.3
a&d -
GIS expert 12000 8000 12000 32,000
Mission (assessment + assistance with data collection|
analysis) 5000 1500 3000 9,500
Data collection and entry 11000 11,000
Dataanalysis and interpretation ; development of
recommendations 8000 8,000
Operting expenses and communication 500 500 2000 3,000
Purchase of GPS and small materials for data collecti( 1500 1,500
Sub-total for 3.1.3 a&d 30,000 10000 25000 65,000
c
Development of survey tools 1,000 3,000 4,000
Collection of data 4,000 1,000 7,00 12,000
Development of database 10,000 10,000
Anaylysis of data and reporting 5,000 2,000 7,000 14,000
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Outputs /Activities Y1 Y2 Y3 Total

Maintaining the database 2,000 3,000 5,000
Sub-total for 3.1.3 c. 20,000 5,000 20,000 45,000
3.2
3.2.1
a
Planning Meeting 2,000 1,000 1,000 4,000
periodic meeting 2,000 2,000 2,000
Sub-total for 3.2.1 a. 4,000 3,000 3,000 10,000
b
Establishment of network among schgdéarning 4,000 4,000
centres, community, stakeholdres etc. with communication
tools
Network meetings 2,000 2,000 2,000 6,000
Sub-total for 3.2.1 b. 6,000 2,000 2,000 10,000
c
Learning needs assesment 5,000 5,000
Workshop to develop curriculum and materials 8,000 8,000
Finalization and printing 10000 copies 10,000 5,000 5,000 20,000
Curriculum and materials development experts 2,000 2,000 1,000 5,000
Sub total for 3.2.1 ¢ 25,000 7,000 6,000 38,000
d
Awareness raising programme 1,000 1,000 1,000 3,000
Organize out of school programmes for schools dudp 4,000 12,000 13,000 29,000
and children who never attended school
Sub-total for 3.2.1 d. 5,000 13,000 14,000 32,000
e
Capacity building &ining programme for administrative 7,500 7,500 7,500 22,500
on NFE( 30 persons) The topic will be changed for each ye
Capacity building training for NFE teachers on 7,500 7,500 7,500 22,500

curriculum, material developmeand effective teaching
learning process ( 30 persons)

Observation visit 5,000 5,000 5,000 15,000
Sub total for 3.21 e 20,000 20,000 20,000 60,000
3.7 -
3.7.1 -
a -
Project Staff to facilitate the process, liaise with legal
expets and compile information 6000 6,000
Mission costs 3000 3,000
Revision of manual and publication 10500 10,500
Operating expenses 500 500
Sub-total for 3.7.1 a 20000 20,000
b -
Project Staff to facilitate the process, liaise with legal
experts and organize trainings 6000 3000 9,000
Mission costs 2000 2000 4,000
Organization ofdrgeted trainings (introduction and
technical trainings on Y2, refreshers on Y3) 11500 5000 16,500
Operating expenses 500 500
Sub-total for 3.7.1 b 20000 10000 30,000
Total for Objective 3 130,000 80,000 100,000 310,000
Total 161,000 125,000 140,000 426,000
PSC (7%) 11,270 8,750 9,800 29,820
GRAND TOTAL 172,270 133,750 149,800 455,820

67




Detailed Budget forUNFPA (by objective, output and activity)
(* Proposed budget for UNTFHfsinded part only. UNFPA owfunded portion is not included.)

Annex 3f

(Unit: US$)

OUTPUT/Activities

Implementing
Parters

*BUDGET (USD)

Y1 (2009)

Y2 (2010)

Y3 (2011) Total

3. To increase opportunities and equality in
accessing social services such as health and
education for vulnerable groups including
migrants and displaced persons (Lead Agency:
WHO)

3.1.2 Improve data bases and information
systems, particularly in reviewing and
updating the health information systems that
is extended for the vulnerable groupgfor
UNFPA this output related to establishment o
the information system on older persons which
included health and socieconomic data)

Proposed budget for 3.1.2

3.1.2.1 Assessment on existing information
sytems at provincial, district and community|
levels(activity has been carried ousing
UNFPA own fund).

FON/CMU & IT
Consultant

3.1.2.2 System analysis and design of the
proposed systems

FON/CMU & IT
Consultant

1,000

1,000

3.1.2.3 Development of the information
system which include procurement of
equipment as required.

FON/CMU & IT
Consultant

3.1.2.4 Implementation of the new
information system on old persons

FON/CMU & IT
Consultant

8,000

8,000

3.1.2.5 Evaluation and hamober the system
to the responsible GOs/TAOs/OPAs

FON/CMU & IT
Consultant

3,000

3,000

Sub-total for 3.1.2

1,000

8,000

3,000 12,000

Budget breakdown for 3.1.2

Staff & other personnel expenses

200

1,000

500

1,700

Travel on official business

500

1,000

500

2,000

Contractuservices

300

1,000

1,000

2,300

Operating expenses

3,000

1,000

4,000

Acquisitions

1,000

1,000

Fellowships, grants & others

1,000

1,000

Sub-total for 3.1.2

1,000

8,000

3,000 12,000

3.1.3 Collect andanalyze data to support
program design and monitoring & evaluation

a. Conduct community mapping, househol
surveys and needs assessments on (a) ove
health related knowledge and practices as
as access to public primary care and theal
information services, (b) situation of childre
and women (including maternal and child
health and population ageing), (c)
environmental health and community
sanitation, and (d) the influence of legal stat
and birth registration on access to educatio
health and other special services.

Proposed budget for 3.1.3

3.1.3 (a.1) Baseline data collection on secio
economic and health data of older persons

FoN/CMU & HAI

2,500

2,500

3.1.3 (a.2) Endline survey/data collection
sociceconomic and health data of older
persons for evaluation of the interventions.
This includes the evaluation of the project o
older persons (Output 3.6) by the external
consultant team.

FoN/CMU & HAI

6,000

6,000

Sub-total for 3.1.3

2,500

6,000

8,500
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OUTPUT/Activities

Implementing
Parters

*BUDGET (USD)

Y1 (2009)

Y2 (2010)

Y3 (2011)

Total

Budget breakdown for 3.1.3

Staff & other personnel expenses

500

1,000

1,500

Travel on official business

500

2,000

2,500

Contractual services

1,500

3,000

4,500

Operating expense

Acquisitions

Fellowships, grants & others

*Sub-total for 3.1.3

2,500

6,000

8,500

Remarks *(a) The budget is requested for theg
component project on older persons (Output 3
only. Data collectiorand M&E for project on
reproductive health, UNFPA will carry out usin
its own fund; (b) Most of the data collection wg
completed in 2008 using UNFPA own funds.
Additional data collections will be conducted in
2009 with estimated budget for USD2,000.
Endline data collection will be carried out in
2011 with requested budget for USD10k. The
unused initial requested budget for USD 18k ig
transferred to Output 3.6.2 (a).

3.6 Improved access of older persons to
economic security, health and saal services

3.6.1 Carryout participatory needs
assessments and analysis for prioritizing
development plangNote: This activivity (3.6.1)
has already been carried out using UNFPA ow
fund. Hence the budget is transferred to Activi
3.6.2())

FON/CMU & all IPs

3.6.2 Carryout capacity development for GOs,
NGOs and civil society to strengthen
institutional mechanisms and networking for
effective implementation of the policies and
programmes on older persons

3.6.2 (a) Trainig/workshop/ conference/ study
visits of GOs, NGOs, CBOs in planning and
implementation of policies and programmes o
older persons at national, provincial and
community levels that taking into account the
local context and issues which should meet th
need of specific older person groups. This alg
includes meeting and monitoring visits by key
Implementing Partners (IPs), the Project Steer
Commitee and UNFPA to the field.

Proposed Budget for 3.6.2

3.6.2 (a.1) Training of concernggoups on
older person health issues & care i.e. health
professional/nurses, care givers, volunteers|
community leaders, house wives and older
persons on selfare

FON/CMU

17,000

10,000

27,000

3.6.2 (a.2)Conferenceseminarknowledge
sharing orsocial, economic and health of
older persons

FON/CMU,
DOH/DOM, HAI

14,000

12,000

8,000

34,000

3.6.2 (a.3) Workshop and study visits of GO
NGOs, CBOs and key implementing partne
and PSC members for development of
policies and plans to address seeconomic
and health issues of older persons

FON/CMU,
HAI/FOPDEV

10,000

10,000

10,000

30,000

3.6.2 (a.4) Fielebased monitoring & technica
backstopping and supervision by officials
from line ministries and supervisiors from th
implementing partners

FON/CMU, DOH,
DOM, MSDHS, MOF,
ISSOP/MOL,
SSO/MOL,
NESO/NESDB,
AgeNet

19,000

12,000

10,000

41,000

3.6.2 (a.5) Coordination Meetings & Project
Steering Committee Meeting

FON/CMU

15,000

13,000

10,000

38,000

3.6.2 (a.6) Quarterly progress reports &

annual reports

FON/CMU & colPs,
HAI & co-IPs

3,000

3,000

3,000

9,000
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OUTPUT/Activities

Implementing
Parters

*BUDGET (USD)

Y1 (2009)

Y2 (2010)

Y3 (2011)

Total

Sub-total for 3.6.2 (@)

78,000

60,000

41,000

179,000

Budget breakdown for 3.6.2(a)

Staff & other personnel expenses

1,000

3,000

3,000

2,000

Travel on offigal business

17,000

15,000

13,000

45,000

Contractual services

12,000

11,000

10,000

33,000

Operating expenses

17,000

10,000

9,000

36,000

Acquisitions

1,000

1,000

1,000

3,000

Fellowships, grants & others

30,000

20,000

5,000

55,000

Sub-total for 3.6.2 (a)

78,000

60,000

41,000

179,000

3.6.3 Implementation of activities

3.6.3 (a) Implementation of the activities as
designed following the results of the
participatory needs assessment and situation
analysis to aldress i.e. (1) economic and socia|
security, (2) health care and services and (3)
empowerment of older persons

3.6.3 (a.1) R&D on social & economic
security, health care and services, and
capacity building at selected implementing
sites

Proposed budget for 3.6.3

3.6.3 (a.1.1) Model development of
communitybased longerm care for ethnic
older persons

FON/CMU & PPHO

8,000

9,000

6,000

23,000

3.6.3 (a.1.2) Model development of a Multi
purpose Centre at Sri Sang Wadaspital
(Provincial Hospital located in Muang
District) to provide the integrated health and
sociceconomic services for older people

LDF, DOH/DOM,
PPHO, HAI

3,000

8,000

6,000

17,000

3.6.3 (a.2.1) PAR on economic security:
enhance saving into oldya through
communitybased saving groups

MOF

4,500

4,500

4,000

13,000

3.6.3 (a.2.2) PAR on economic security:
extension coverage of social security to
informal sector

SSO/MOL

3,000

3,000

3,000

9,000

3.6.3 (a.2.3) PAR on economic security:
incomédjob security for oder persons which
include income generation activities training

ISSOP/MOL

6,000

10,000

5,000

21,000

3.6.3 (a.2.4) Empowerment of older persong
and awareness raising on older person righ
through establishment of "Older Persons
Watdh" group, OPAs & production of IEC
materials

HAI

14,000

12,500

5,000

31,500

Sub-total for 3.6.3 (a)

38,500

47,000

29,000

114,500

Budget breakdown for 3.6.3 (a)

Staff & other personnel expenses

2,000

4,000

4,000

10,000

Travel o official business

12,500

14,000

10,000

36,500

Contractual services

12,000

18,000

10,000

40,000

Operating expenses

9,000

8,000

3,000

20,000

Acquisitions

1,000

1,000

1,000

3,000

Fellowships, grants & others

2,000

2,000

1,000

5,000

Sub-total for 3.6.3 (a)

38,500

47,000

29,000

114,500

3.6.4 Carryout policy advocacy and public
awareness raising

3.6.4 (a) Evidence based policy advocacy
aimed at better social protection for the
elderly on economic securignd quality
health care and services in sustainable man

3.6.4 (a.1) Revision of the Second National
Plan on Older Persons (to be carried out by
MSDHS at central level)

MSDHS

9,000

9,000

3.6.4 (a.1.1) Publishing monitoring results
caried out by NESDB on the implemation o
National Strategies & Framework by Line
Ministries

NESDB

1,000

1,000

3.6.4 (a.2) Policy advocacy on amendment

SSO/MOL

2,000

2,000
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_— Implementing *BUDGET (USD)
OUTTPUTAEIES Parters Y1 (2009) Y2 (2010) Y3 (2011) Total
Act.40 under Social Security for Informal
Sector Bill
3.6.4 (a.3) Policy advocacy on basic univergy HAI 5,000 - - 5,000
social pension for older persons
3.6.4 (a.2) Policy advocacy on key issues aj FON/CMU, HAI & - 11,000 7,000 18,000
recommended at the PSC & annual review | concerned IPs
meetings
3.6.4 (b) Public awareness raising to
promote enabling and supportive environme
and positive image of older persons through
special events and media
3.6.4 (b.1) Special events i.e. National Day { HAI/FOPDEV/AgeNet 6,000 7,000 7,000 20,000
Older Persons (Apr), International Day of
Older Persons (Oct)
3.6.4 (b.2) Production of IEC materials and | HAI/FOPDEV 7,000 7,000 7,000 21,000
promotion through media
Sub-total for 3.6.4 (a+b) 30,000 25,000 21,000 76,000
Budget breakdownfor 3.6.4 (a+b)
Staff & other personnel expenses 1,000 2,000 2,000 5,000
Travel on official business 10,000 8,000 8,000 26,000
Contractual services 11,000 10,000 6,000 27,000
Operating expenses 5,000 3,000 3,000 11,000
Acquisitions 2,000 1,000 1,000 4,000
Fellowships, grants & others 1,000 1,000 1,000 3,000
Sub-total for 3.6.4 (a+b) 30,000 25,000 21,000 76,000
GRAND TOTAL 150,000 140,000 100,000 390,000
Total per budget line
Staf & other personnel expenses 4,700 10,000 10,500 25,200
Travel on official business 40,500 38,000 33,500 112,000
Contractual services 36,800 40,000 30,000 106,800
Operating expenses 31,000 24,000 16,000 71,000
Acquisitions 4,000 4,000 3,000 11,000
Fellowships, grants & others 33,000 24,000 7,000 64,000
GRAND TOTAL 150,000 140,000 100,000 390,000
PSC (7%) 10,500 9,800 7,000 27,300
GRAND TOTAL 160,50 149,800 107,000 417,300

Notes: The following are the implementing partners of UNFPA's component project on ageing:
1. Direct contracts with UNFPA:

FON/CMU':: Faculty of Nursing, Chiang Mai University, will serve as the fardcuting agency for Health Component
HAI : HelpAge Internaional, will serve as the fund executing agency for Social & Economic Component

2. Co-implementing partners:

PSDHS Provincial Social Development and Human Security will serve as Focal Boidufput 3.6 for Mae Hong Son Province

PPHO: Provincial Public Health Office will serve as key implementing parters on health component

DoH: Division of Elderly Health, Department of Health, Ministry of Public Health, will be responsible for poliogacl on health issues and to provide
technical backstopping for the R&D on health in the selected implementing sites

DoM: Institute of Gerontology, Department of Medicine, Ministry of Public Health, will be responsible for capacity buildeajtbfiarsonnel at national
level and provide technical inputs for R&D on health component in the selected implementing sites

MoF: The Savings Policy Group, Fiscal Policy Office, Ministry of Finance will be responsible for PAR on enhancing savirhagestobugh
communitybased saving groups

SSQ Social Security Office, Ministry of Labour, will be responsible for extension coverage of social security to informmavk&ttavill include old age
pension in the scheme

ISSOP: The Integrated Social Secyriior Older Persons, Bureau of Policy & Strategy, Office of the Perme&emetary, Ministry of Labour, will be
responsible for PAR on enhancing job/income security of older persons

HRD/RPF: The Highland Research & Development Institute, an affiliath@Royal Project Foundation, will collaborate in PAR on job/income security
and extension of social security to informal sector

LDF: The Life Development Foundation will be responsible for PAR on establishment of the integration-ecsocimic and ¢alth services and issues
with participation & ownership by OPs/OPAs. The OP Centre will be established at Sri Sang Wan Hospital to serve these Budyetdor the
construction of the centre has been supported by the Government Lottery Bureatotial #i@ount of THB10m (approx. USD300,000).

NESDB: The National Economic and Social Development Board, will be responsible for monitoring the preparation for ageing/dmaetyiristries at
national and sulmational levels and the overal M&E of theoject implementation.

NESO: Northern Economic and Social Development Office (Northern Office of NESDB) will be responsible for M&E of the impleméntdgnselected
implementing sites.

FoE/CU: Faculty of Economics, Chulalongkorn Univesity, vedillaborate with NESDB & NESO to conduct the overall M&E of the project.
FOE/CMU: The Community Economic Development and Research Centre, Faculty of Economics, Chiang Mai University, will collabdvetg, @80,
ISSOP to carry out the PAR on econorsécurity under Activities 3.6.3a.2.1, a.2.2, a.2.3.

FOPDEV: Foundation for Older Persons' Development

AHRDC: The Association for Human Resources Development in Communities

AgeNet: A network of older persons

OPA: Older Persons Association
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Detailed Budget forUNHCR (by objective, output and activity)

Annex 3g

(Unit: US$)
Outputs /Activities Y1 Y2 Y3 Total
Objective 1
1.1
1.13
a
Finetune the current curriculums to be adapted for Mg 5,000 5,000
Hong Son
Deliver training- (1st yr- agricultural training, 2nd 10,000 10,000 5,000 25,000
on-thejob agricultural training, 3rd yrnumerical and
bookkeeping skills training)
Sub-total for a. 15,000 10,000 5,000 30,000
c
Land rental 9,000
Agricultural tools 21,000
Construction of classrooms for -dine-job training in the 12,500
field, sheds, childcare center, and offices
Preparation of landinstallaion of irrigation and waste 12,500
management systems
Sub-total for c. 55,000 55,000
d
Daily stipends for 60 participants 17,000 17,000 10,000 44,000
Animals (pigs, goats, fish, frogs) 25,000 15,00 15,000 55,000
Animal feeds 22,000 22,000 22,000 66,000
Seeds 8,000 8,000 8,000 24,000
Project staff Agricultural Expert/Trainers, Project 23,000 23,000 20,000 66,000
Coordinator, caretakers, and security Guards
Sub-total for d. 95,000 85,000 75,000 255,000
Total 165,000 95,000 80,000 340,000
PSC (7%) 11,550 6,650 5,600 23,800
GRAND TOTAL 176,550 101,650 85,600 363,800
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Detailed Budget forUNIDO (by objective, output and activity)

Annex 3h

(Unit: US$)

Outputs /Activities

Y1

Y2

Y3

[ Total

Objective 1:

1.2

1.2.1

a

Preparation of technical studies (international and nationa
experts)

international expert for technology development (0.5 w/m)

7,000

7,000

international expert for SME development (0.5 w/m)

8,000

8,000

national expert for technology development (2

4,000

4,000

Conduct followup/supplementary assessments (internation
and national experts)

international expert for technology development (0,5 w/m)

7,000

7,000

14,000

natioral expert for technology development (1 w/m)

2,000

2,000

4,000

Validation workshop for technical studies

500

500

Staff travel

3,000

3,000

Communicatiornthiscellaneous costs

500

1,000

1,000

2,500

Sub-total for 1.2.1a

23,000

10,000

10,000

43,000

1.2.2

118,000

91,000

88,000

297,000

a

Identification of available local knowledge base for
technologies, equipment and tools for productive activities
selection of most feasible technologies/tools for
production/processing activities in selected-sabtors
(national experts)

national experts on selected technology areas (3 experts x
months each for Y1, 1 expert x1 month for Y2 and Y3)

12,000

2,000

2,000

16,000

Preparation of inventories for locally available technologies|
equipment and tools, including the names/locations of
providers (national experts, meetings/workshops, informati
equipment)

national experts (information technology 2 months for Y1, |
months for Y2 and Y3)

4,000

2,000

2,000

8,000

meetings and workshops (at least one meeting per each
selected district max. 10 for Y1, 5 for Y2 and Y3)

4,000

2,000

2,000

8,000

information equipment (computers/accegss) processing
equip.)

4,500

500

500

5,500

Design and formulate training programme according to the
identified sectors and technological options

national experts training curriculum, techrgpjq1 month
each for Y1)

4,000

4,000

pilot trainig workshop

1,500

1,500

Training of local manufacturers of producing
standardized/commercialized technologies/equipment/tools
local producers' gips (national experts, training workshops|
training equipment/materials,

national experts (selected technologies/tools) 2 experts x Z|
months each for Y1, 3 experts x 3 months for Y2, 3 expertg
1 month each for Y3)

4,000

18,000

6,000

28,000

equipment

4,000

5,000

7,000

16,000

Staff travel

3,000

2,000

2,000

7,000

Material reproduction costs/communicatimigcellaneous

2,000

500

500

3,000

Sub-total for 1.2.2a.

43,000

32,000

22,000

97,000

b

Design and preparation of entrepreneurship training
programme

National expert for training programme (2 w/m)

4,000

4,000

Conduct training programme for small
business/entrepreneurship development

International expert for SME development (0.3 w/m for Y2

and Y3)

5,000

5,000

10,000
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Outputs /Activities Y1 Y2 Y3 Total
National business training expert (2 w/m for Y1, 1 w/m for 4,000 2,000 2,000 8,000
Y2, 1 w/m for Y3)

National expert on technology development (1 w/m for Y1) 2,000 2,000

Sub-contract to a local institution and/or NGO to conduct 9,000 15,000 21,000 45,000

training programme (3 session of training for Y1, 5 session

for Y2, 7 sessions for Y3 for max. 30 trainees per session,

max. 600 trainees in total)

Organization of followup and refresher courses to specific -

needs and new groups of beneficiaires

National expert on SME development (0.5 w/m each for thi| 1,000 1,000 1,000 3,000

years)

Training Workshop (2 per year with max. 30 persons each 3,000 3,000 6,000

Y2 and Y3)

Equipment, training materials 7,000 1,000 1,000 9,000

Material reproduction, design/layout/translation/pringting 3,000 1,000 1,000 5,000

staff travel 3,000 1,000 1,000 5,000

Communication/miscellaneous 5,000 3,000 3,000 11,000
Sub-total for 1.2.2b 38,000 32,000 38,000 108,000
d

Organization of training of trainers (TOT)

International expert on SME development (0,3 w/m each fc 5,000 5,000 10,000

Y1 and Y3)

National expert on SME development (2 w/m each for thre( 4,000 4,000 4,000 12,000

years)

Training workshops-(2 for Y1, 5 for Y2, 2 for Y3 with min. 5,000 12,500 5,000 22,500

10 trainers in each subject (quality control, marketing, vari(

processing technologies, business management, group an

community mobilization)

Organization of refreshere TOT (2 for Y2 and 3 for Y3) 5,000 7,500 12,500

Material reproduction, design/layout/translation/pringting 7,000 7,000

Equipment 8,000 2,000 4,000 14,000

Staff travel 3,000 2,000 1,000 6,000

Communication/miscellaneous 5,000 1,500 1,500 8,000
Sub-total for 1.2.2d. 37,000 27,000 28,000 92,000
1.2.3 32,000 36,000 27,000 95,000
a

Organization of study tours of target groups (within Thailan 5,000 5,000 5,000 15,000

and with neibourig countries, e.g., Lao PDR) at least one p

year
Sub-total for 1.2.3a. 5,000 5,000 5,000 15,000
b

Organization of study tours for ATand support institutions 3,000 7,500 10,500

(2 for Y2, 4 for Y3)

Networking workshops to establish marketing linkages (3 fi 1,500 2,500 5,000 9,000

Y1, 5 for Y2, 10 for Y3)

Participation in trade fairs, exhibitions, exchange programn 5,000 5,000 10,000

(2 each yearly for Y2 and Y3)

Prepartion of marketing strategies

international expert for marketing (0.3 w/m each¥Yarand 5,000 5,000 10,000

Y2)

national expert for marketing (2 w/m each for Y1 and Y2) 4,000 4,000 8,000

Organization of training programme for ACO and support 10,000 3,000 13,000

institutions' in impementation of marketing strategies

(international and national experts)

Preparation of brochures and flyers indicating available 3,000 1,000 4,000

services and networks (national experts, layout

design/translation/pmiing)

Equipment 2,000 2,000 4,000

Staff travel 3,000 2,000 2,000 7,000

communication/miscellaneous 1,500 1,500 1,500 4,500
Sub-total for 1.2.3b 27,000 31,000 22,000 80,000

Total 173,000 137,000 125,000 435,000

PSC (7%) 12,10 9,590 8,750 30,450

GRAND TOTAL 185,110 146,590 133,750 465,450
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Annex 3.

Detailed Budget forWHO (by objective, output and activity)

(Unit: US$)
Qutputs /Activities Y1 Y2 Y3 Total
Objective 3 110,000 75,000 60,000 245,000
3.2 -
3.3.2
b
Staff hire: 2,000 - - 2,000
Travel: 2,000 - - 2,000
Contracts: 4,000 - - 4,000
Operating expenses 2,000 - - 2,000
Acquisition - - - -
Fellowships - - - -
subtotal 10,000 - - 10,000
3.3
3.33
a,b,c
Staff hire: 6,000 6,000 2,000 14,000
Travel: 6,000 6,000 2,000 14,000
Contracts: 15,000 15,000 12,000 42,000
Operating expenses 3,000 3,000 3,000 9,000
Acquisition 1,000 1,000 - 2,000
Fellowships 9,000 9,000 6,000 24,000
subtotal 40,000 40,000 25,000 105,000
3.4
3.4.2
a
Staff hire: 3,000 1,000 1,000 5,000
Travet 3,000 1,000 1,000 5,000
Contracts: 8,000 2,000 2,000 12,000
Operating expenses 1,000 - - 1,000
Acquisition 1,000 - - 1,000
Fellowships 4,000 1,000 1,000 6,000
subtotal 20,000 5,000 5,000 30,000
3.5
3.5.1
a&b
Staff hire: 6,000 6,000 6,000 18,000
Travel: 6,000 6,000 6,000 18,000
Contracts: 15,000 12,000 12,000 39,000
Operating expenses 3,000 1,000 1,000 5,000
Acquisition 1,000 1,000 1,000 3,000
Fellowships 9,000 4,000 4,000 17,000
subtotal 40,000 30,000 30,000 100,000
Total 110,000 75,000 60,000 245,000
PSC (7%) 7,700 5,250 4,200 17,150
GRAND TOTAL 117,700 80,250 64,200 262,150
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Detailed Budget forFAO (by objective, output and activity)

Annex 3]

(Unit: US$)
Outputs /Activities Y1 Y2 Y3 Total
Objective 1 106,010 118,488 66,004 290,502
11 50,000 50,000 35,000 135,000
111
a
Staff hire: INCx0.75M 1,500 - - 1,500
Travel: FAOLltx4n + NC 1tx4n 1,500 - - 1,500
Contracts: w/ MHS gov't 9,000 - - 9,000
Opeating expenses 1,000 - - 1,000
Acquisition 1,000 - - 1,000
Fellowships 1,000 - - 1,000
subtotal 15,000 - - 15,000
112
a
Staff hire: INCx0.75M (Yr1,2) 1,500 1,500 - 3,000
Travel: FAO1tx4n + NC1tx4n (Yrl,2) 1,500 1,500 - 3,000
Contracts: w/ MHS gov't 3,000 1,000 - 4,000
Operating expenses 1,000 1,000 - 2,000
Acquisition 2,000 10,000 - 12,000
Fellowships 1,000 - - 1,000
subtotal 10,000 15,000 - 25,000
113
a
Staff hire:INCx0.75M (Yr1,2,3) 1,500 1,500 1,500 4,500
Travel: FAOL1tx4n + NC1tx4n (Yr1,2,3) 1,500 1,500 1,500 4,500
Contracts: w/ MHSjov't 3,000 3,000 3,000 9,000
Operating expenses - 2,000 2,000 4,000
Acquisition 4,000 10,000 10,000 24,000
Fellowships - 2,000 2,000 4,000
subtotal 10,000 20,000 20,000 50,000
b
Staff hire: - - - -
Travel: FAO2tx4n (Yrl,2,3) 1,500 1,500 1,500 4,500
Contracts: w/ MHS gv't 1,000 1,000 1,000 3,000
Operating expenses 1,000 1,000 1,000 3,000
Acquisition 11,500 11,500 11,500 34,500
Fellowships - - - -
subtotal 15,000 15,000 15,000 45,000
12 50,860 49,143 20,004 120,007
121
a
Staff hire: 2NCx2.25M 5,000 - - 5,000
Travel: 2NCx2tx10n 4,610 - - 4,610
Contracts - - - -
Operating expenses 500 - - 500
Acquisition - - - -
Fellowships - - - -
subtotal 10,110 - - 10,110
b
Staff hire: INCx3M (Yr2,3) - 6,000 6,000 12,000
Travel: FAO1tx4n + NC1tx26n (Yr2,3) - 2,974 2,974 5,948
Contracts - - - -
Operating expnses - 1,030 1,030 2,060
Acquisition - - - -
Fellowships - - - -
subtotal - 10,004 10,004 20,008
122
a &c
Staff hire: - - -
Travel: FAOltx4n 750 - - 750
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Outputs /Activities Y1 Y2 Y3 Total
Contracts: w/ MHS gov't 10,000 9,140 - 19,140
Operating expenses - - - -
Acquisition - - - -
Fellowships - - - -

subtotal 10,750 9,140 - 19,890
b
Staff hire: INCx4M (Yr1) 8,000 13,000 - 21,000
1NCx6.5M (Yr2)
Travel: FAOLltx4n + NC1tx56n (Yrl) 4,980 5,989 - 10,969
FAO1tx4n + NC1tx71n (Yr2)
Contracts: w/ MK gov't - - - -
Operating expenses - 1,010 - 1,010
Acquisition 7,020 - - 7,020
Fellowships - - -
subtotal 20,000 19,999 - 39,999
e
Staff hire: - - - -
Travel: FAO2tx4n (Yrl1,2,3) 1,500 1,500 1,500 4,500
Contracts: w/ MHS gov't 7,500 7,500 7,500 22,500
Operating expenses 1,000 1,000 1,000 3,000
Acquisition - - - -
Fellowships - - - -
subtotal 10,000 10,000 10,00 30,000
13 5,150 19,345 11,000 35,495
13.1
a
Staff hire: 1ICx14days 3,150 - - 3,150
Travel: 2FAO1tx 4n 1,500 - - 1,500
Contracts: - - - -
Operating expenses 500 - - 500
Acquisition - - - -
Fellowships - - - -
subtotal 5,150 - 5,150
132
d
Staff hire: 1ICx10days + INCx2M - 4,125 - 4,125
Travel: NC3tx14n - 3,050 - 3,050
Contracts: - - - -
Operating expenses - - - -
Acquisition - - - -
Fellowshigs - - - -
subtotal - 7,175 - 7,175
1.3.3
c
Staff hire: 11Cx10day§Yr2,3) - 2,250 2,250 4,500
Travel: IC1tx 4n (Yr2,3) - 750 750 1,500
Contracts: w/ TEl, CMU, MHS gov't - 4,000 4,000 8,000
Operating expenses - 500 500 1,000
Acquisition - 4670 3,500 8,170
Fellowships - - - -
subtotal - 12,170 11,000 23,170
Objective 2 60,750 72,500 34,250 167,500
2.1 60,750 72,500 34,250 167,500
211
a, b&c
Staff hire: 11Cx10days (Yr1,2,3) 2,29 2,250 2,250 6,750
Travel: 2FAOx2tx4n (Yrl,2) 3,000 3,000 750 6,750
ICx1tx4n (Yr3)
Contracts: w/ TEl, CMU, MHS gov't 15,00 7,000 1,000 23,000
Operating expenses 1,000 1,000 1,000 3,000
Acquisition 1,000 1,000 - 2,000
Fellowships - 500 - 500
subtotal 22,250 14,750 5,000 42,000
212
a,c&d
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Outputs /Activities Y1 Y2 Y3 Total
Staff hire: 11Cx10days (Yr1,2) 2,250 2,250 - 4,500
Travel: ICx1tx4n (Yrl,2) 750 750 - 1,500
Contracts: w/ TEI, CMU, MHS gov't 20,000 15,000 - 35,000
Operating expenses 1,000 1,000 - 2,000
Acquisition 500 500 - 1,000
Fellowships - - - -
subtotal 24,500 19,500 - 44,000
2.1.3
a&c
Stalff hire: 11Cx10days (Yr1,2,3) 2,250 2,250 2,250 6,750
Travel: ICx1tx4n (Yr1,2) 750 750 1,500 3,000
2FAOx1tx4n (Yr3)
Contracts: w/ MHS gov't 10,000 24,750 15,000 49,750
Operating expenses 500 500 500 1,500
Acquisition 500 10,000 10,000 20,500
Fellowships - - - -
subtotal 14,000 38,250 29,250 81,500
Objective 3 14,750 20,570 29,680 65,000
34 14,750 20,570 29,680 65,000
34.1
a&b
Staff hire: - - - -
Travel: NCx1tx4n (Yrl,3) 750 - 750 1,500
Cortracts: w/ MHS gov't 7,000 - 7,000 14,000
Operating expenses 500 - 500 1,000
Acquisition 1,000 - 1,000 2,000
Fellowships 500 - 500 1,000
subtotal 9,750 - 9,750 19,500
3.4.2
a
Staff hire: INCx0.5M (Yr2,3) - 1,000 1,000 2,000
Travel: - - - -
Contracts: w/ MHS gov't - 3,500 3,500 7,000
Operating expenses - 250 250 500
Acquisition - 500 250 750
Fellowships - 250 500 750
subtotal - 5,500 5,500 11,000
343
a
Staff hire: INCx1M (Yrl) 2,000 1,000 1,000 4,000
1NCx0.5M (Yr2,3)
Travel: NCx1tx7n (Yrl) 950 2,570 2,570 6,090
1NCx2tx12n (Ye,3)
Contracts: - - - -
Operating expenses 550 750 750 2,050
Acquisition 1,000 10,000 9,360 20,360
Fellowships 500 750 750 2,000
subtotal 5,000 15,070 14,430 34,500
Total 181,510 211,558 129,934 523,002
PSC (7%) 12,706 14,809 9,095 36,610
GRAND TOTAL 194,216 226,367 139,029 559,612
Breakdown of PMU costs (in US$1,000) (Unit costs)
Staff
International Expert (P5) 180,000 180,000 60,000 420,000
National Consultant 30,000 30,000 10,000 70,000
Admin. Secrt. 12,000 12,000 4,000 28,000
Driver 8,400 8,400 2,800 19,600
Sub-total 230,400 230,400 76,800 537,600
Equipment
4-W drive car 30,000 30,000
Motorcycle 1,700 1,700
Computers (3 sets) 3,100 3,100
Licensesoftware (3 sets) 2,500 2,500
Printer/Fax/Copier 3,000 3,000
Air conditioners (2 sets) 2,700 2,700
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Outputs /Activities Y1 Y2 Y3 Total
Water dispenser 100 100
Sub-total 43,100 43,100

Office Improv. & Furniture
Partioning 200 200
Desks & chairs (3 sets) 600 600
Filing cabinets/shelves (4 items) 600 600
Meeting table/chairs 400 400
Sub-total 1,800 1,800
Office Running Cost (Supplies/Maint.)

Stationery/supplies 4,000 4,000 2,000 10,000
Fuel & maint. 15,000 15,000 10,000 40,000
Communications 5,000 5,000 3,000 13,000
Sub-total 24,000 24,000 15,000 63,000
Inception & Review meetings 20,000 10,000 7,000 37,000
Final evaluation - - 20,000 20,000
Official Travel 20,000 20,000 15,000 55,000
Publicity 3,000 2,750 3,000 8,750
Total (before PSC)} PMU 342,300 287,150 136,800 766,250
PSC (7%) 23,961 20,101 9,576 53,638
PMU GRAND TOTAL 366,261 307,251 146,376 819,888
Total FAO (incld PMU) 523,810 498,708 266,734 1,289,252
PSC (7%) 36,666.70 34,909.56 18,671.38 90,248
GRAND TOTAL(FAO&PMU) 560,476.70 533,617.56 285,405.38 1,379,500
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Annex 4.a
Terms of Refa@ence

Programme Manager (International Position at R5 Level)

Duration of assignment : 28 person months
Duty station : Mae Hong Son Thailand
EOD . August/September 2009

Under the supervision of theead UN Agency/Chair of the SuBNG for Livelihoods in
Thailandandin close collaboration and consultation wifficers of participating member UN
agencies and Mae Hong Son Provincial Task Fahe=l>rogramme Managewill carry out the
following tasks on programme implementation, coardiion and management; programme
monitoring and reporting; and programme publicity

Overall programme implementation, coordination and management

1. Manage the overall implementation of the programme and provide support to
participating UNand Government aunterpartagencies, and ensure effective and
timely execution through concerted efforts of UN agencies, government agencies and
other related parties involved.

Manage the Programme Management Unit (PMU) including its staff and budget.

Coordinate with thdoint Working Group composed of the Provincial Task Force and

the UN Team, as well as with other implementing partners for effective coordination,

collaboration and synergy of the joint UN initiative. The Programme Manager will
serve as the secretarytbe Provincial Steering Committee.

4. Coordinate and assist the preparation of annual workplan of each activity assigned to
respective UN agency, identify corresponding government counterpart contributions,
ensure the complimentality and synergy among thieites towards the attainment
of common outputs and objectives, and consolidate the workplan for the submission
to OCHA through the lead UN agency, after the approval of the Provincial Steering
Committee.

5. Plan and coordinate with relevant stakeholdersHerpreparation and organization of
meetings including those for the Provincial Steering Committee (at least semi
annually), and the Advisory Board (at least once a year).

6. Design, coordinate and organize the inception meeting as well aemmdeview
and final evaluation as proposed in the project document and required under the
UNTFHS guidelines.

7. Coordinate with relevangovernment programmes, UN, ottagwnors, and NGO led
projects and programmes being carried out or planndda@® Hong Son Province,
and ensure effective coordination, collaboration and synergy of the joint UN
initiative with these parallel programmes/projects.

wn

8. Plan and implement gradual transfer of the Project Management Unit functions to the
provincial government of Mae Hong Son ihgr the 3 year of the project based on
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clearly defined exit strategy and time framdine with the proposed work plan and
time schedule.

9. Liaise closely with the authority and the members of the Task Force of Mae Hong
Son Province as well as the comat officials of the Ministry of Interior and
associated ministries and keep them informed of the progress of the programme.

Programme monitoring and reporting

10.  Carry out dayto-day monitoring of programme activities to ensure effective, timely
and smodt implementation of the programme activities.

11. Prepare a brief inception report with consolidated annual work plan within 3 months
after the inception.

12. Consolidate periodic progress reports and final report including substantive and
financial reports bagl on the reports to be submitted by respective UN agencies, and
prepare for submission to OCHA through the Lead UN Agency.

Programme publicity

13.  Plan, coordinate and carry out effective advocacy and publicity activities, including
the production of infomation and audio visual materials and organization of media
briefings in coordination with relevant partner agencies and beneficiaries.

Qualifications:

A Holder of a university degree mral development or relevant technitialds.

A At leastsevenyeas of practical working experiende the development related fields,
preferablyat least three years experience in projpeinagementbordinationwork in
Thailand.

A Past experience in coordination of joint UN activities is preferred, with experience in
working with UNTFHS projects.

A Proficiencyin English and preferably with knowledge of Thai or local dialects of Mae
Hong Son province
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Annex 4.b
Terms of Reference

National Expert

Duration of assignment  : 28 person months
Duty station . Mae Hong Son Thailand
EOD : August/September 2009

Under the overall supervision of thead UN Agency/Chair of the SubBNG for Livelihoods in
Thailandand in collaboration and consultation wibfficers of participating UN agencies and
Mae Hong Son Provincial Task Force, and under the direct supervision of the Programme
Manger (International Expert), the National Consultaititcarry out the following tasks:

1.

5.

Assist the Programme Manager in managing and implementing the programme
activities including the provision of support to participating UN agencies and
government counterpart agencies as required.

Act as the main liaison between the members of Provincial Task Force, UN Team and
implementing partners based in Mae Hong Son, and ensudeetiv# coordination
among them towards timely implementation and enhanced synergistic effects of the
joint UN initiative.

Assist the Programme Manager in monitoring the implementation of programme
activities, preparing reports and translating progregmrteand other important
documents/communication in local language.

Assist the Programme Manager in his/her tasks, primarily in communicating with
project partners in Mae Hong Son province, and with other government partners as
necessary and appropriate.

Perform translation and other tasks as requested by the Programme Manager.

Qualifications:

A
A

Holder of a university degree mral development arelated fields.

At leastfive years of practical working experienae the development related fields,
including at least three years experiencdiald projects in Mae Hong Son province or
other provinces in Thailand

Past experience in working with international donors organization is required, preferably
with experience in working with UN agency or joldN initiatives.

Proficiencyin working level Englishand Thai languages (including official writing in
Thai), and preferably with knowledge of local dialects of Mae Hong Son province

82



Annex 4.c
Terms of Referencg Functional Statemen)
of

Programme ManagementUnit (PMU)

The programme Management Unit (PMU) is headed by the Programme ManagandPis)
consisted of one national expert, one secretary and one driver. The PMU is located in the
premises of the Mae Hong Son Provincial Administration. mae functions of the PMU are to
manage, coordinate and monitor the overall programme, liaise with Government and other
implementing partners, and assist participating UN agencies for the implementation of their
activities. Specifically, the PMU will:

1.

Coordinate and manage the overall implementation of the programme and provide
support to participating UN and Government counterpart agencies for the effective,
timely and smooth implementation of the programme.

Monitor the implementation of programme atigs, keep participating UN and
Government counterpart agencies informed of development at field level and produce
consolidated annual workplan (with inception report), periodic progress/financial reports
and final report.

Assist the effective cooperatiaand concerted efforts by the participating UN agencies
under the framework of UNPAF and UN Thematic SAbrking Group (TWG) on
Livelihoods in Thailand.

Liaise with senior officials of Mae Hong Son Provincial Administration and the member
of Provincial Tak Force, as well as the concerned officials of Ministry of Interior and
other line Ministries, with an aim to ensure synergy with Government policies and
strategies and promote joint UN and counterpart collaboration.

Promote effective collaboration and sygy with other ofgoing programmes and
projects being implemented by the Government, UN agencies, donor agencies, and other
development partners in the Province.

Promote the visibility of the programme through the implementation of advocacy and
publicity activities.

Provide logistic support to the members and project staff of the UN participating agencies
including the preparation of the programme and meetings for their field visits,
arrangement of transport, accommodation and other logistic requireraendt,
organization of TWG Meetings, Provincial Steering Committee meetings and Advisory
Board meetings.

Assist participating UN Agencies in the identification of consultants, procurement of
supplies/equipment, selection of implementing partners and othetsimfpand when
required, and monitor and follow up for the effective delivery of goods and services as
appropriate.

Maintain all necessary technical, operational and administrative files, records and
institutional memory of the programme.
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Annex 4d
Functional Statement
of

Provincial Steering Committee (PSC)

The Provincial Steering Committee (PSC) isctaired by the Governor of Mae Hong Son
Province and theepresentativef the Lead UN Agency/Chair of the UN Siilhematic Working

Group on Livelihood which will be held once in every six months in principle in Mae Hong Son

or any other locatianThe representatives of all UN participating agencies (including associated
UN agencies such as UNICEF and ILO) and the members of Mae Hong Son Provincial Task
Force are the principal members of the PSC. The donor representatives from the Japanese
Embassy and/or OCHA office in Bangkok as well as the representatives of implementing
partners are also invited to the PSC meeting as observers. The programme Madhsgervas

the secretary of the PSC and produce the minutes of each PSC meeting.

Under the spirit of joint implementation of the programme under a concerted effort of UN
agencies and the Mae Hong Son Provincial Government, the PSC is designatectiamm@a de
making body of the programme for its effective, timely and smooth implementation.
More specifically, the PSC will be responsible for the followings:
1. Review and approve consolidated annual workplan prepared by the Programme Manager
2. Review the progess of programme activities in accordance with agreed annual workplan
and in line with established indicators, discuss issues and lessons and take necessary
decision for adjustments or revision of the workplan, activities and project approaches if
requirel.

3. Review and clear the consolidated progress/financial reports and final report drafted by
the Programme manager.

4. Take decision on the policy related matters, and other issues Wwhathes sensitivity or
cannot be resolved at the level of Programmeaadgar or UN participating agencies.
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Annex 4.e
Functional Statement
of

Programme Advisory Board

The Programme Advisory Board (PAB) meeting iscbaired by the Permanent Secretary of the
Minister of Interior and the Country Representative of UNd.@@ency/chair of UN Sub
Thematic Working Group on Livelihoods, which will be held in Banglwokother agreed
locationsonce a year in principle. The members of the PAB will be consisted of Country
Representatives (or his/her senior representative) atipating UN agencies, Mae Hong son
Governor, Permanent Secretaries (or his/her senior representative) of concerned line ministries
i.e. Ministry of Agriculture and Cooperatives, Ministry of Environment and Natural Resources,
Ministry of Social Developmerdnd Human Security, Ministry of Foreign Affairs, etc.

The Programme Manager will act as the secretary of the PAB and is responsible for the
organization angreparation of the minutes of the meetings.

The PAB is aimed at to promote miemacro linkagesof the programme through the
dissemination of programme results to policy makers for future expansion, and to maximize the
effective coordination and support to the programme at national level as well as to take high
level decision on policy matters.

More specifically, the PAB will:

1. Review the progress of the programme and assess the impact in the context of national
policies and strategies.

2. Provide high level oversight and advise to the implementing UN agencies and Mae Hong
Son Provincial Administratioron the issues associated with national security, €ross
border and bilateral relationship with neighboring countries and other sensitive and
policy related matters.

3. Assess the potential of future expansion and replication of the programme to other
provinees in the country.
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Annex5

UN JOINT PROJECT ON INTEGRATED HIGHLAND LIVELIHOOD DEVELOPMENT IN MAE HONG SON

Parallel / complimentary projects implemented in the past, present and future
by UN Agenciesand other Aid Agencies in Mae Hong Son

Name of the Implementing Government Project Activities Project Corresponding to Remark(s)
project agency(ies) co-implementing duration/period location(s) in UN joint project
agency(ies) Mae Hong Son (UNTFHS)
[e.g. district(s), Example: 1.2,
sub-district(s)] 1.3, etc
(UNDP project) Mae Hong Son - 20082010 This project is designed to enhance Through out the 1.1.1b,1.12.2b, | The project has
Province livelihoods opportunities and promote | province. 1.1.3b been implemented

Integrated social cohesion, thereby creating a since the last
Community enabling environment for loAggrm quarter of 2008
Development for development priorities.
Livelihoods and
Social Cohesion in The project activities include:
Mae Hong Son (1) promoting equity among the differen
Province communities residing in the province;

(2) promoting sustainable use of existin

resources, giving special attention to

women and children; and (3) promoting

social cohesion and harmonious

community development through the

joint design and implementation of

income generation activities, social

integration measures and natural

resources management plans.
(UNDP project) Thailand Provincial Office 20092013 This project will overcome barriers that| Throughout the 211b The project has

Environment of Mae Hong Son currently prevent widespread and province. 212b been endorsed by

Promoting Institute (providing sustainable utilization of Renewable 2.1.3 be-d-ef the government
Renewable Energy matching Energy Technologies for the provision ¢ Particular sites for GEF national focal
in Mae Hong Son manpower and energy services in rural areas of renewable energy point.
Province support staff) Thailand. installation will be

The project will workinitially in Mae
Hong Son, which the Ministry of Energy
has identified as its target to be the firs
energy selsufficient province in
Thailand, in conformity with the H.M.
The Kingds Suffici
Philosophy (SEP).

The 4 components deal with (a)

institutional capacity development for

identified in the
inception period, 3
months after the
project is
approved.

Now, it is pending
final approval for

implementatiorby
GEF CEO.
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Name of the Implementing Government Project Activities Project Corresponding to Remark(s)
project agency(ies) co-implementing duration/period location(s) in UN joint project
agency(ies) Mae Hong Son (UNTFHS)
[e.g. district(s), Example: 1.2,
sub-district(s)] 1.3, etc
planning and implementing RE
programmes; (b) access to financing; (
technical training and education and (d
policies for upscaling and replication.
(USAID USAID, IRC and | Mae H:g Son The Public Health | Provide wider public health services. 20 targeted 3.1.2,3.1.3,3.1.4,
assistance) PATH Provincial Public Office started its villages in 4
(Programme on Health Office border diseases | Establishment of community health districts namely 3.3.1,3.3.23.3.3,
SHIELD (Support | Appropriate (providing prevention and networks which take part in their own | Muang, 3.34,
to Health Technology in collaborating/ control areaspecific health programmes and Pangmapah, Mae
Institution Building | Health supporting staff programme in planning, develop relevant health and | Sarieng and Sop | 3.5.1, 3.5.2
Education and and man power in | 200405. hygiene pesonnel (assistants and Maey
Leadership in the fields) volunteers), medias as well as strength
Policy Dialogué¢: - IRC and PATH disease reporting and information flow
Border diseases joined in this the community level.
prevention and programme in
control programme 2006(called
SHIELD).
This joint
assistance will last
in 2010.
(UNESCO project) | UNESCO Bureau of Social 20092001 The purpose of this project is to expanq Border areas 3.13 Phase 1 of the
Development access to citizehgp and birth 3.7.1 project conducted

Promoting Human
Rights for
Highland
Minorities through
Citizenship and
Birth Registration
(Phase 2)

registration for highland minority

peoples.

Activities include:

1 Expanded qualitative and quantitative
knowledge about the socgzonomic
impact of legal identity in five
provinces (Chiang Mai, Chiang Rai,
Mae Hong Son, Tak, Kanchanaburi)

9§ Capacity-building for local officials,
community and village leaders in five|
provinces (including development of
updated manual.

1 Outreach / Materials development.
linguistically and culturally
appropriate audiovisual and printed
materials for informaon and
advocacy in local minority languages

1 Advocacy with relevant government
partners, gurnalists, etc

in Mae Hong Son
province in 2005
2008 showed that
lack of legal
identity is the
single geatest
impediment for
Ahdt i beo
in Thailand to
access social
services
(education,
healthcare, land
registration, etc.)
and to exercise
their civil and
political rights.
Phase 2 and the
joint project will
allow to study the
evolution of the
situation based on
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Name of the Implementing Government Project Activities Project Corresponding to Remark(s)
project agency(ies) co-implementing duration/period location(s) in UN joint project
agency(ies) Mae Hong Son (UNTFHS)
[e.g. district(s), Example: 1.2,
sub-district(s)] 1.3, etc
new laws, linkages
to economic factorg
and expand areas i
which data are
collected and
capacitybuilding
activities
implemented.
(UNHCR Project) | ZOA Refugee Careg - 1 January 31 Provide vocational and skills training to| Mae RaMa Luang | 1.1 UNHCR has
Decenber 2009 refugees living in 7 refugee camps and Mae La Oon supported this
Vocational and (duration of including 2 camps in Mae Hong Son camps in Sob project since 2003.
Skills Training in current sub province. The training is aimed at Moei District
Seven Refugee agreement) equipping the refugees with skills that
Camps they can use to enhandeetr livelihoods
while living in the camps or use upon
repatriation or resettlement. Vocational
training subjects include crop productio|
animal raising, stove making, pottery,
sewing, and weaving. English and
computer training are also available.
(JICA assistange Department of Mae Hong Son The project started Establish and develop laboratory for All over the 3.1.2% 3.1.3* (* For zoonotic
Livestock Animal Quarantine| in 2005 diagnosing transboundary araim province. animal diseases
Regional Development and | Office diseases. (c/o Mae Hong only.)
Cooperation JICA (providing Son Animal
Project for Animal collaborating/ Establish animal disease surveillance (j Quarantine Office
Disease Control supporting staff border areas) and information network.| in Mae Sarieng
among Cambodia, and man power in district)
Lao PDR, the fields) (JICA provides expertise, equipment a
Malaysia, training in Japan)
Myanmar, Thailand
and Vietmam
(ADC Project2)
(UNICEF financial | UNICEF Mae Hong Son Initially this was a | Cover allowances of 17 teachers (in 17| 17 villagebased 3.2.1,322

assistance)

Assistance to
village-based
education

Education Office |
(provide
collaborative and
supervisory
support)

2-year project
starting onl1
April 2005.

As per good
achievements of
the project,
UNICEF extends
its assistance up
till present.

schools).

Provisions of teaching medias and
learning utensils including exercise
books for all students.

Coveradministrative, supervisory and
follow-up costs of these 17 schools.

Cover support costs for monthly
meeting/training of these 17 teachers.

schools in 4
districts, undethe
MHS Education
Office |, i.e.,
Muang, Pai, Pang
Ma Pah and Khun
Yuam
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Name of the Implementing Government Project Activities Project Corresponding to Remark(s)
project agency(ies) co-implementing duration/period location(s) in UN joint project
agency(ies) Mae Hong Son (UNTFHS)
[e.g. district(s), Example: 1.2,
sub-district(s)] 1.3, etc
Provide support costs for developing
teaching media and equipment.
(UNICEF project) | UNICEF Education Service | 20072011 1) decreasing number of children out of ESAO 1 and 3.2.1
Area Offices 1 and school by facilitatingihkages between | ESAO 2 covering | 3.4.3
Education access 2 120 small / remote schools and all province
and quality communities and building capacities of
local education authorities to pride
support and oversight.
2) introducing childfriendly school
principles
(UNICEF project) | UNICEF Local Ministry of 20102011 1) rapid catckup of nonregistered All province 3.4.1 Planned
Interior offices children cases through legal assistance 3.7.1
Birth registration (PAOs and TAOs) and public awareness
and statelessness
(UNICEF project) | UNICEF Local Ministry of 20082011 1) training and capacity suppodrf All province, 3.21 Cooperation with
Interior offices multisectoral teams to develop children| initially piloted in | 3.3.3 NGO LSDF from
Building local (PAOs and TAOs) and youth plans to be incorporated into| selected Tambons| 3.5.1 August 2009
capacities for and multisectoral local 3year development plans 3.7.1
action for children teams comprising 2) capacity support for implementation
community and monitoring of plans including
representatives, education, child protection, HIV/AIDS,
NGOs and CSOs, health / nutrition actions)
young people)
Education Relief ERF Mae Hong Son The project started Construction/expansion of 1 school Muang Pon sub 321,322,343

Foundation (ERF)

Education Office |

in February 2008.

building and 3 toilets at Ban Huay Mai

district in Khun

(provide Zhang, Muang Pon sutiistrict in Khun | Yuam district.
Assistance on collaborative and | The assistance is | Yuam district.
education supervisory provided on Pha Bong sub
support) occasional and Construction of 1 serpermanent schoo| district, Muang
need basis. building at Ban Na Jed Lok, Pha Bong | district.
subdistrict, Muang district.
There is no clear
indication on the | Support school lunch programme in Ba|
project duration. Na Jed Lok, Pha Bong sutistrict,
Muang district.
Donation of 100 sacks eice (50 kg
each) and 481 pieces of blankets for
children in remote schools.
(UNFPA project) Mae Hong Son Department of 20072011 I. Maternal and Child Health (MCH| Mae Sarieg, Mae | Relevant to 1.For background

Improved Access
to gender and
cultural sensitive

Provincial Public
Health Office
(PPHO)

Health (DoH),
Ministry of Public
Health (MoPH)
providing technical

emphasis orMaking Motherhood Safe
and Male Participation in Materng
Health

1 Following the appraisal mission d

La Noi, and Sob
Moei districts

Objective 3; and
Outputs 3.1.2,
3.1.3,3.3.1(a),
3.3.2(b),

info seeNote*
below

2. Financial
support has been
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Name of the Implementing Government Project Activities Project Corresponding to Remark(s)
project agency(ies) co-implementing duration/period location(s) in UN joint project
agency(ies) Mae Hong Son (UNTFHS)
[e.g. district(s), Example: 1.2,
sub-district(s)] 1.3, etc
reproductive health support UNFPA and DoH/MoPH conducte 3.3.3(a,b,c), and will be
information and in  February 2007 and th 3.3.4(b) provided by
services (RH+ consultation with the Provincia UNFPA own
Project) Public Health Office (PPHO fund under
including other key stakeholder AnnualWork

three districts namely (1) Mag
Sarieng, (2) Mae La Noi (3) So
Moei have been selected for tl
implementing sites; which there a
ten, seven and five clusters in the
districts respectively.

12007 was a preparation phase wh
two field-based needs assessm
missions have been carried out
two research teams namely (
Chiang Mai University which
focused on MCH related to EmO(
Cultural Sensitive Family Planning
and (2) the Highland Developme
Department (HDD) on database a
surveillance systems. Findimgof
these assessments have been fed
the formulation of the following
year(s) Annual Work Plan.

1 Since one of the major causes t
contribute to high MMR/IMR is the
difficult terrain, language barrie
twentytwo Village Health Workerg
(VHW) have ben recruited to work
in selected 22 communities. The
were trained on basic knowledge
MCH. Other training course
including the refreshing courses a
planned for the following years.

1 Capacity building for health servic|
providers have also been cowrtkd
which included i.e. (1) Participator
Learning Approach (PLA); and (2
Gender Mainstreaming for healt
personnel at operational level.

1 In 2008, the following key activities

Plan from 2007
2011.
3.Goverament
contributes in kind
i.e. staff time,
office facilities and
equipment
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Name of the
project

Implementing
agency(ies)

Government
co-implementing
agency(ies)

Project
duration/period

Activities

Project
location(s) in
Mae Hong Son
[e.g. district(s),
sub-district(s)]

Corresponding to
UN joint project
(UNTFHS)
Example: 1.2,
1.3, etc

Remark(s)

have been carried out:
V Collaboration with the local

V Establishment the collaboratio

authorities/TAOs to adhcate on
MCH for improvement of the
knowledge in the community an
seek support for the referrg
system. With  increase:
awareness and support from tl
community, it is expected that th
three delayed could be avoide
which  would contribute tg
reducing meernal death.
Enhancing the capacity of heal
personnel at the Communit
Health Center/station in MCH
since most of them are not nurs
and have limited knowledg
about MCH they needed trainin
so that they could diagnose t
maternal health problems ar
handle them in timely manner.
enhancing the capacity of VHW|
in collecting the health data fro
the field and reporting to th
health center so that the heal
information could be regularly
maintained at the DPHO. Th
trained VHWSs are also expectg
to provide basic health educatio
in the communities.
Strengthening the capacity of th
Traditional Birth  Attendance
(TBA) and the Village Health
Volunteer (VHV) so that they
could assist the health personr|
in  providing basic health
information including nuttion
and some  data/informatio|
gathering. With information an
knowledge obtained through th
training the TBA and VHV are
expected to be able to provig
correct information and prope
services to the clients.
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Name of the
project

Implementing
agency(ies)

Government
co-implementing
agency(ies)

Project
duration/period

Activities

Project
location(s) in
Mae Hong Son
[e.g. district(s),
sub-district(s)]

Corresponding to
UN joint project
(UNTFHS)
Example: 1.2,
1.3, etc

Remark(s)

with schoolsand teachers. It ig
found that most of the students
the target implementing sites g
married after they complete
primary school (Grade 6)
enhancing the school teachers
that they could provide correq
RH information to the Grade-&
students wouldbe one of the|
mechanism that could delg
young marriage and early chil
bearing. The planned activitig
include training of
teachers/training  of  trainer|
(TOT), youth camp, awareneg
raising and assisting teachers
providing health education.

(UNFPA project)

Evidencebased
Responsiveness to
the Emerging
Challenges of the
Population Ageing
in Thailand
(Population Ageing
Project)

1)Facuty of
Nursing
(FoN/CMU),

2)HelpAge
International (HAI)

1. Ministry of
Social
Development and
Human Security,
2.DoH and
Department of
Medical Services,
MoPH

3. National
Economic and
Social
Development
Board (NESDB),
4 Ministry of
Labour,

5. Social Secuty
Office,

6. Ministry of
Finance

7.R&D Institute,
Royal Project
Foundation

20072011

Il. Population and Development focus
Population Ageing

1 In 2007, a participatory research
the  situation and  emergin
challenges from population ageir|
has been caed out by the Faculty
of Nursing (FoN), Chiang Ma
University (CMU) in the selecte
areas in Mae La Noi and Muan
districts. The research assessed
situation of older persons with regal
to their economic, social, healt
participation and gaps i
implementation of the nationa
policies and programme at local lev|
including the information system
and data availability and utilizatio
at community up to district an
provincial levels.

1 From the research finings* (see no|
i BO bel ow) , -based
programme has been designed
the interventions in the selectq
implementing sites i.e. Muang ar|

Mae La Noi with cdinancing from
UNFPA and UNTFHS throug
UNJP in MHS to be implemented

Muang and Mae
La Noi districts

Objective 3;
Outputs 3.1.2,
3.1.3, &all of 3.6

1. Project
implementation in
20072008 has
been supported by
UNFPA own fund;
2. Central and Ical
governments who
are colPs
contribute both in
cash i.e. cdunding
for some activities
e.g. meeting, field
based monitoring)
and in kind i.e.
staff time and
facilities.

3. See also note
below for
background info
(A). (B) & (©)
project
management and
M&E plan.
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Name of the
project

Implementing
agency(ies)

Government
co-implementing
agency(ies)

Project
duration/period

Activities

Project
location(s) in
Mae Hong Son
[e.g. district(s),
sub-district(s)]

Corresponding to
UN joint project
(UNTFHS)
Example: 1.2,
1.3, etc

Remark(s)

20092011. The project will addres
poverty reduction, economiand
social security, health care an
social services of older perso
through a research and developmg
(R&D) using participatory approach
By developing active participation ¢
older persons and stakeholders in t|
process, the project aims to enhan
opportunities for older persons i
realise their full potential and to b
able to exercise their rights. Ke
activities under the R&D include i.e,
1 Health care and services
1 Health promotion and liféong
preparation for ageing
Enhancing home health carg
conmunitybased care  ang
institutionatbased care that fit in
the local context, culture an

gendersensitive  of  differen
population groups.
i Establishment of Lonterm

Care, Respite Care and Referr
Systems with communit
participation and support

9 Strengthe  networking  and
collaboration with the suppor
groups including the privatg
sector to enhance a mult
pillared health care systems ar
provision of alternative healt
care and services

2.Social and Economic Security:

1 Enhancing economic security fg
informal sector through the
communitybased saving group
and occupational groups

1 Extension of the social security
informal sector by means d
policy advocacy for Ila
amendment at central level ar
PAR on enhancing coverage al
risk management/mitigatiol
starting from the members of th
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Name of the
project

Implementing
agency(ies)

Government
co-implementing
agency(ies)

Project
duration/period

Activities

Project
location(s) in
Mae Hong Son
[e.g. district(s),
sub-district(s)]

Corresponding to
UN joint project
(UNTFHS)
Example: 1.2,
1.3, etc

Remark(s)

1 Enhancing

3. Empowerment of Older Persons:
1 Empowerment of older persons

occupational groups and cred
union and cooperative group|
e.g. the Royal Project.

income  securit
through PAR on a feasibility
study to enhance the alternati
job  opportunities  for older
persons. These will includthe
needs assessment and mapping
the demand and supply side
establishment of the linkage
the demand and supply chain
development and implementatiq
of the income generatin
activities for specific groups o
older persons according to th
resultsof the market survey vis
vis the needs of older person
their interests and ability.

monitor the distribution of social
welfares and services an
enhance their participation in th
policy development/programmes
Activities  include ie. (a
establishment

Persons Wat ch
communities; (b) establishme
of the older persons clubs in th
community/villages if they do nd
exist (c) establishment ¢
Association of Older Person
attached to Sri Sang Wa|
Hospital in Muang District to
serve as the Mulpurpose
Centre for facilitating/motivating
for improving welbeing of older
persons in MHS; (d) awareneg
raising on old
through special events and IE
materials amnl training; (e)
strengthen networking of olde
persons groups/clubs fol

information and  experienc
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Name of the
project

Implementing
agency(ies)

Government
co-implementing
agency(ies)

Project
duration/period

Activities

Project
location(s) in
Mae Hong Son
[e.g. district(s),
sub-district(s)]

Corresponding to
UN joint project
(UNTFHS)
Example: 1.2,
1.3, etc

Remark(s)

sharing and joint initiatives
4Policy advocacy and Awareneg

Raising:

1 Policy advocacy at national leve
and among the local authoritieg
the stakeholders andsupport
groups for sustainability of the
initiatives under the R&D will be
emphasised.

9 Public awareness raising t
promote enabling and supporti
environment and positive imag
of older persons through speci
events e.g. National Day of Old¢
Persons (2 April), International
Day of Older Persons (1
October) and when occasior

arise.

Remarks: other associated/parallel activities

1 IOM: Since 2004, IOM has been working in close collaboration with the Ministry of Public Health (MOPH) in improving the hedilibonsoof migrants in priority provinces of
Thailand. Funded by vadus donors including USAID, EC and the UNTFHS, the IM®PH Migrant Health Program has completed the piloted model for migrant health system and the
documentation of the program model is being finalizedsummary, the model mainly involves: 1) nestinignant health system into the existing Thai public health system at central and
peripheral levels; 2) enhancing the understanding on migration and health issues as well as strengthening capacity esft gaverproviders and other counterparts in apiatep
management of migrant and migrant health; 3) improving equal access to basic but comprehensive public health servicegtantsotind Thais in the host community; and 4)
strengthening the capacity and empowering the targeted migrants, espbkeiatligrant representatives in the form of community health workers and volunteers, to participate in the whole

process of the w dOM andaMOPH man to aeklieate ¢chirograng moded tb Mae iHend Son ane | f

project

cycl e

management as

further strengthen the model for the unique and challenging physical and social environment of the province.
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